Operations Directorate
Trudi Wakelin        Director of Operations Tel: 01603 756065/ 07971 156088

· Management Team

· Strategic responsibility for operations delivery

· Members liaison

· Legal matters including Private Bill, Byelaws

	Safety



	Steve Birtles

Head of Safety Management

Tel: 01603 756078/ 07899 891429
· Central point of contract for Corporate Health and Safety
· Port Marine Safety Code 
· Navigational Safety

· Water Skiing


	Angie Leeper
Asset Officer

Tel: 01603 756057/ 07971 156076
· Manage the portfolio of all operational Authority properties 

· Develop and manage Asset Management Strategy and systems
·  Bridges
· Oil Spill Contingency Plan


	Chris Bailey & Jo Eames

 Administrative Officers 
Tel: 01603 756007 & 01603 756035
· Central point of contact for all Operations enquiries at Broads Authority main office (Norwich)

· Secretarial and administrative support to Director of Operations and Operations team

· Arrange and minute meetings e.g. Boating Safety Management Group/ Local Access Forum
· Maintaining Boating web pages

Broads Control Tel: 01603 756056 All navigation related enquiries, incidents and complaints, coordination of front line staff and collation of data

	Construction and Maintenance



	Rob Rogers

Head of Construction and Maintenances
Tel: 01603 756085/ 07825 855480
· Delivery of construction and maintenance programmes of work, including dredging and land based operations
· Management of Dockyard and Griffin Lane Landfill Site and Dredging disposal sites
· Procurement and refurbishment of plant, vessels and equipment 
· Supply of services to third parties 

	Timmy Lamb

Construction Supervisor

Tel: 01603 756086/ 07771 676074 
· Management of Operations Team, and delivery of dredging and fen management works projects

	Matt Dane

Maintenance Supervisor

Tel: 01603 756087/ 07795 107235
· Management of Maintenance Team, and delivery of site maintenance works projects 

· Overhanging or dangerous trees alongside rivers/moorings/ footpaths 

· Signage issues 

· Electrical charging point checks/repairs

	Projects



	Dan Hoare

Project Design Supervisor

Tel: 01603 756043/ 07787 524359
· Project management of programme delivery
· Secure consents and agreements with landowners and organisations
· Development and implementation of countryside/access projects

· Manage the delivery of land and water conservation restoration projects
· Management of team of Environment Officers
	Tom Hunter

Rivers Engineer
Tel: 01603 756066/ 07825 855484
· Works licence applications 

· Channel marking 

· BESL technical liaison 

· Planning supervisor 

· First point of contact for any construction/dredging works 

· Advice to third parties as above 

· Hydrographic survey information




	Ranger Services



	Adrian Vernon
Head of Ranger Services

Tel: 01603 756028/ 07771 617210
· Navigation Officer for the Broads
· Management of enforcements and prosecutions

· Emergency planning


	Lucy Burchnall
Deputy Head of Ranger Service

Tel: 01603 756071/ 07769 885630
· Management of Ranger staff
· Day to day contact for Whitlingham Country Park


	Volunteers


	Beth Williams

Volunteer Co-ordinator

Tel: 01603 756016/ 07766 088934
· First point of contact for members of the public, organisations, educational establishments and training providers
· Development of policies, procedures and practices
· Development and implementation of a Code of Practice
· Lead responsibility for all recruitment, induction, training, co-ordination, support      and communication


