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	Summary:
This report recommends that a survey of the fen resource in the Ant Valley be carried out as the precursor to a comprehensive survey of fens in the Broads if partnership funding can be found.

Recommendations: 

(i) That the Authority appoints Ecology, Land and People Ltd to carry out the survey of the fens starting in the Ant Valley, at a cost of £35,000.

(ii) That further funding and partnerships are sought to extend the project to cover the whole of the fen resource in the Broads.

(iii) That the Authority works in partnership with Natural England to carry out a parallel survey of the fen invertebrates.


1
Background

1.1
The Broads has the largest expanse of lowland fen in the UK, much of which is of national and international interest for its plant and animal interest.  Due to the limited distribution of peat and the complexity of historical management carried out on them, most of the peatland fens are designated as SSSI and SAC (EU Habitats Directive).  Nationally the fens are a priority Biodiversity Action Plan (BAP) habitat, identified as requiring urgent work to prevent their decline.

1.2
In recognition of this, a large-scale programme of fens restoration work has taken place over preceding years, which has included scrub clearance, fen harvesting, commercial reed and sedge cutting and extensive grazing, and on a small-scale, localised management using staff and volunteers.

1.3
However, during this huge effort to manage the fens, only one vegetation survey has taken place over the whole of the fen 1993-95. This survey has never been followed up to establish what impact this management approach is having. In addition, no assessment of the fen invertebrate community has taken place.

2
Fen Vegetation Survey

2.1
The ambition is to survey the whole of the fen vegetation resource (1600 hectares) to establish a baseline for the variation and extent of the fen vegetation communities. The survey would have several outputs:

· Ascertain the effectiveness and value for money of fen restoration and management.

· Provide comprehensive baseline information about the vegetation and ecology of the Broads fens to inform future management and strategy, particularly in relation to climate change.

· Inform future fen survey and research.

· Provide information for dissemination to and education of the wider public.

2.2
As part of this overall survey, a more detailed survey is proposed for a representative proportion of fen sites (about 500 hectares) which will be used as a baseline to monitor and inform about change, most notably the impacts of climate change.

2.3
In June 2006 a report was presented to Broads Authority members setting out the initial process for tendering for the fen survey work. Only one company has been identified as having the requisite skills to carry out this complex work due to the requirement for specialist identification knowledge and considerable experience of surveying fens. Ecology, Land and People Ltd. has been identified as the contractor with these skills.

2.4
The tender quote is £120,000 to survey the entire fen vegetation resource as set out in 2.1 and 2.2, over three year period.  Given the uncertainties about future Defra funding it is suggested that the Authority initially commits to surveying one valley and in line with the Authority’s valley approach it is suggested that the pilot for 2007 should be the Ant Valley.

3
Fen Invertebrate Survey

3.1
In parallel with the fen vegetation survey a fen invertebrates survey is proposed to establish the invertebrate communities associated with the most important fens. Invertebrates provide a key indicator of change. 

3.2 
Natural England is taking the lead on this piece of work and seeking the necessary funding as a priority. The cost is likely to be at a similar level to the vegetation survey, and the contractors have been identified by Natural England. 

3.3
Natural England will be working with the Broads Authority and other partners to manage the fen invertebrate survey in parallel with the fen vegetation survey.

4 
Financial Implications

4.1
Provision of £35,000 has been made in the draft General Account budget for 2007/08.
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