Broads Authority
26 September 2008

Agenda Item No 22
Committee Membership and Member Appointments

Report by Director of Corporate Services
	Summary:
This report seeks approval for the appointment of members to committees until the Annual Meeting in September 2009, the appointment of Lead Members, the appointment of members to outside bodies where there are vacancies and the setting up of a Member appeals Panel.

Recommendations:

(i)
Subject to the appointment of two members from the Navigation Committee, and the replacement Mr Mallett by Mr Gould on the Standards Committee, that the committee membership as set out in paragraph 1.3 of this report be confirmed for the period until the Annual Meeting in September 2009.
(ii)
That the following Lead Member roles be discontinued:

· Cultural Heritage;

· Implementing Electronic Government; and 

· Lake Restoration and sediment Management.

(iii)
That a member be appointed as Lead Member for Navigation Safety.

(iv)
That Mr Woodcock be confirmed as Lead Member for Sustainability and Mr Durrant as the Lead Member for the Broads Flood Alleviation Project.
(v)
That Mr Daniels be appointed as Chairman of the Sustainable Development Fund Panel, and that Mrs Burrows be thanked for her work in this role over the past four years.

(vi)
That Dr Gray be appointed to serve on the Sustainable Development Fund Panel.

(vii)
That the Chairman be appointed as the Authority’s representative on the East of England Regional Assembly, in an ex-officio capacity, with the Vice-Chairman as substitute.

(viii)
That Ms Varma be appointed to represent the Authority on the Campaign for National Parks.

(ix)
That members be appointed to represent the Authority on the following outside bodies:

· How Hill Trust (one vacancy);

· Norfolk and Suffolk Broads Charitable Trust (one vacancy);

· Norwich Fringe Joint Advisory Panel;

· Norwich Joint River Issues Group (three or four vacancies, depending on the appointment of two members from the Navigation Committee); and 

· Whitlingham Outdoor Education Centre Partnership Forum.

(x)
that the appointments to the Whitlingham Charitable Trust be until June 2009, to be consistent with all other appointments to outside bodies.

(xi)
That a pool of five members, including the Chairman and Vice-Chairman, be appointed to serve on a Member Appeals Panel, as necessary.


1
Committee Membership
1.1
The membership of committees for the forthcoming year is formally reviewed at the Authority’s Annual Meeting.
1.2
Since the Authority reviewed its committee membership at the previous meeting – in order to allow for the newly appointed members to become more fully engaged with the Authority at an early stage – there appears to be no need to make any further significant changes at the present time.  However Mr Mallett has indicated that he would wish to step down from membership of the Standards Committee, and Mr Gould has indicated that he would be prepared to undertake this role.  It is therefore recommended, subject to this amendment and to the appointment of two members from the Navigation Committee to the full Authority, that the membership as agreed at the previous meeting be confirmed for a further year, until the Annual Meeting in September 2009.
1.3
The current membership of the Planning, Navigation and Standards Committees is as set out below:

	Planning Committee
	Navigation Committee

	Fourteen members
	Five Broads Authority members

	Mr M C Broom
Mrs E A Burrows

Mr S Dorrington

Mr A Duce

Mr C Gould

Dr J M Gray

Mr A J Gunson

Dr J S Johnson

Mr A S Mallett

Mr B Morrey

Mr J Sharpe

Ms C Sheridan

Mr D W Thompson

Prof R K Turner

	Mr S G Daniels

Mr P Durrant

Mr C Gould

Mr A S Mallett

Miss A Steven

Eight appointed members

Mr D A Broad

Mr M C Broom

Ms M Farrar

Mr P Greasley

Dr P A Gurbutt

Mr P S Larner

Mr P E Ollier

Mr A Trafford


	Standards Committee

	Two Broads Authority members

Mr A S Mallett

Ms R Varma

Four independent members

Mr D Ayre

Mr M Cook

Two vacancies (see later report)


2
Lead Members
2.1
At its meeting on 29 June 2007 the Authority reviewed the concept of Lead Members, agreed that the concept be extended and added additional Lead Members.

2.2
Since there are now a number of vacancies amongst the Lead Member roles, it would be timely to review the concept once again, and in particular whether the number of Lead Members, and topic areas, are appropriate.

2.3
In order to assist in this process the Management Team has reviewed the concept of Lead Members from an officer perspective.  The conclusion was that this works best when linked to a specific task to be done (e.g. delivering Implementing Electronic Government programme, relocating to new offices) or where it relates to a cross-cutting area of work (equalities, communication, sustainability).  It was felt that it works less well when related to a core functional area.

2.4
The current list of Lead Members is set out below:

	Topic
	Lead Member

	Broads Flood Alleviation Project
	Stephen Johnson

	Broads Plan and Local Development Framework
	Colin Gould

	Climate Change and the Valley Approach
	John Sharpe

	Communication Strategy
	Peter Frost

	Cultural Heritage
	Stephen Johnson

	Equalities
	Rashmi Varma

	Implementing Electronic Government (IEG)
	Vacancy

	Lake Restoration and Sediment Strategy
	Vacancy (Kerry Turner)

	Navigation Safety
	Vacancy

	Sustainability (including chairing Sustainable Development Fund Panel)
	Elizabeth Burrows

	Sustainable Tourism
	Candy Sheridan

	Finance, Audit and Risk Management
	Alan Mallett


2.5
In view of the Management Team conclusions it is recommended that the following Lead Member roles be discontinued:

· Cultural Heritage (since this is a core function);

· Implementing Electronic Government (as this programme has now been concluded): and

· Lake Restoration and Sediment Management (also a core function, but both the Sediment Management and Lake Restoration strategies have now been finalised and published).

2.6
Dr Johnson has indicated that he would like to step down from the Lead Member role for BFAP, and Mr Durrant has indicated a willingness to take this on.

2.7
The Navigation Safety role, previously undertaken by Bill Knight, is an important one.  It includes chairing the Boating Safety Management Group and supporting/advising officers in the implementation of the Safety Management System.  

2.8
Regarding the Green Issues/Sustainability Lead Member, Elizabeth Burrows has indicated that she would wish to step down from this role.  Paul Woodcock has indicated that he would be prepared to take over as Sustainability Lead Member, though it would not be practical for him to chair the Sustainable Development Fund Panel.

2.9
It is therefore recommended that Simon Daniels, the second Broads Authority member on the Panel, should take over as Chairman, and that a further member be appointed to fill the vacancy caused by Mrs Burrows’ decision to step down. Dr Gray has offered to serve as the second member.
3
Appointments to Outside Bodies

3.1
The Authority is invited by various organisations, groups and bodies to appoint a member to represent its interests on that body.  The list of outside bodies on which the Authority is currently represented is set out in the appendix to this report.

3.2
At its meeting on 29 June 2007 the Authority reviewed its representation on outside bodies, having regard to the relevance of those links, the feedback mechanisms to the Authority and the effective use of members’ time given the reduction in membership from 35 to 21.  At that time the authority decided to discontinue its representation on a number of outside bodies, where these were felt to be less relevant to its work.
3.3
Most of the existing terms of appointment end on 30 June 2009.  However with effect from 26 September there will be vacancies to represent the Authority on the following outside bodies:

· East of England Regional Assembly;

· How Hill Trust (one vacancy);

· Norfolk and Suffolk Broads Charitable Trust (one vacancy);

· Norwich Fringe Joint Advisory Panel;

· Norwich Joint River Issues Group (three or four vacancies, depending on the appointment of two members from the Navigation Committee); and 

· Whitlingham Outdoor Education Centre Partnership Forum.

3.4
There is also a vacancy to represent the Authority on the Campaign for National Parks since Dr Johnson has indicated that he would wish to step down from this role. Ms Varma has indicated that she would be prepared to undertake this role.
3.5
The East of England Regional Assembly is an important strategic body, and it is recommended therefore that it would be appropriate to nominate the Chairman as the Authority’s representative in an ex-officio capacity, with the Vice-Chairman as substitute should the Chairman be unable to attend. (Note however that EERA is due to be disbanded shortly as part of the overhaul of the regional government structure.)
3.6
With regard to the Whitlingham Charitable Trust, whilst it is preferable that these positions be filled by the Broads Authority members, it was agreed at the meeting on 29 June 2007 that, although Mr David Adler is no longer a member of the Authority, he should continue to be one of its two representatives in view of the significant contribution he makes as Chairman of the Trust.  It is suggested that these appointments be made until June 2009, to be consistent with all other appointments to outside bodies.
4
Member Appeals Panel

4.1
the Authority’s policies relating to Grievance, Disciplinary Procedures and Dealing with Unsatisfactory Work Performance provide that as a final resort the employee(s) concerned may appeal against the decision of the Chief Executive to a panel comprising three members of the Authority (but not including any member who has been consulted by the Chief Executive in the making of the decision).

4.2
Although it is extremely rare for such a procedure to be employed by the Authority, and the panel would be expected to meet extremely infrequently, it is good practice to agree the membership of the panel in advance should it be required.  Consequently, at its meeting on 29 June 2007, the Authority appointed Mr Coe, Mrs Ferris and Dr Stapleton to serve on the panel.

4.3
There are therefore three vacancies.  However it was agreed at the meeting on 27 June 2008 that the Authority appoints a pool of five members, including the Chairman and Vice-Chairman, one of whom would chair the panel.  This will provide greater flexibility in determining dates should one or more of the members be unavailable or ineligible.

5
Financial Implications

5.1
Provision has been included in the budget to cover the costs of members’ allowances and other costs incurred whilst on approved duties.  Members of the Planning Committee and Lead Members are currently eligible to receive a Special Responsibility Allowance of £500 per annum (a member may only claim one such allowance at any one time).
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Appointments to Outside Bodies

	Outside Bodies
	Representative
	Committee and Date
	Appointed Until

	Association of National Park Authorities Executive Committee
	Chairman (Vice-Chairman as substitute)
	Broads Authority

18-7-1997
	Ex-officio

ongoing

	Broads Local Access Forum
	Mr A Duce
	Broads Authority

29-06-2007
	30-6-2009

	Broads Tourism Forum
	Ms C Sheridan
	Broads Authority 

29-6-2007
	30-6-2009

	Campaign for National Parks
	Vacancy

(Dr J S Johnson)
	Broads Authority

29-6-2007
	30-6-2009

	East of England Regional Assembly
	Vacancy

(Prof R K Turner)
	Broads Authority

29-6-2007
	30-6-2009

	Great Yarmouth/Lowestoft

Steering Group
	Mr A Duce
	Broads Authority

29-6-2007
	30-6-2009

	Greater Norwich Development Partnership
	Mr A S Mallett
	Broads Authority

29-6-2007
	30-6-2009

	How Hill Trust
	Ms C Sheridan

Vacancy

(Prof R K Turner)

	Broads Authority

29-6-2007

Broads Authority

29-6-2007
	30-6-2009

	Norfolk and Suffolk Broads Charitable Trust
	Dr J S Johnson

Vacancy
	Broads Authority

28-9-2007
	30-6-2009

	Norfolk Archaeological Services Advisory Committee
	Dr J S Johnson
	Broads Authority

29-6-2007
	30-6-2009

	Norfolk Mills and Pumps Trust
	Ms C Sheridan

Mr S G Daniels


	Broads Authority

29-6-2007
	30-6-2009

	Norwich Fringe Joint Advisory Panel
	Vacancy
	Broads Authority 

29-6-2007
	30-6-2009

	Norwich Joint River Issues Group
	Mr M C Broom

Three vacancies

(Prof R K Turner plus two others)
	Broads Authority

29-6-2007
	30-6-2009

	Whitlingham Charitable Trust
	Mr A J Gunson

Mr D H Adler
	Policy and Resources Committee

27-6-1994 (Mr Gunson)

26-6-1995 (Mr Adler)
	Open ended

	Whitlingham Outdoor Education Centre Partnership Forum
	Vacancy
	Broads Authority 

29-6-2007
	30-6-2009


� Term of appointment expires on 26 September 2008
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