Broads Authority

26 June 2009
Agenda Item No 15 
Statement of Accounts 2008/09
Report by Director of Corporate Services and Temporary Senior Finance Assistant in consultation with Treasurer and Financial Adviser 

	Summary: 
This report summarises the Broads Authority’s Statement of Accounts for the year ended 31 March 2009. 

Recommendations: 

(i)
That the Authority approves the Broads Authority Statement of Accounts 2008/09 in accordance with the Accounts and Audit Regulations 2003.

(ii)
That the Authority approves the slippage variances for the General Fund and Navigation Fund as set out in Appendix 5, totalling £160,744, and that these are carried forward and added to the 2009/10 approved budgets. 

(iii)
That officers are invited to investigate and bring forward to the September meeting options for additional project expenditure, to be funded from the General Account Reserves.
(iv)      That the Authority’s gratitude be expressed to Norfolk County Council for its support in making available two accountants, on a part time basis, to assist with the preparation of the Statement of Accounts, and that thanks also be expressed to the officers themselves for their diligence.


1
 Introduction
1.1
Attached to this report are the following appendices:

· General Account outturn figures.

· Navigation Account outturn figures.

· Report on income and expenditure for the General and Navigation Accounts for the year end 31 March 2009, including major variances, calculated on an accruals basis.

· Summary of overall financial position.

· List of expenditure carried forward to 2009/10.

· Statement of Accounts 2008/09 (excluding the Statement of Corporate Governance).

1.2
It should be noted that the Statement of Accounts have changed from last year to ensure full compliance with the CIPFA SORP 2008 (Statement of Recommended Practice).

1.3
The main changes that effect the Broads Authority are:

(i) The format of some of the notes to the accounts have been changed to become more in line with the requirements of the SORP. The changes mainly affect the Pensions and Retirement Benefits (Note 9), Leasing (Note 10) and Financing of Capital Expenditure (Note 11)

(ii) Whilst reviewing the fixed assets at 31 March 2009 some minor anomalies were discovered and these have now been corrected. The figures for 2007/08 have been adjusted to provide comparative information  

1.4      Much of the technical work in preparing the Statement of Accounts, as set out in Appendix 6, has been carried out by two accountants seconded to the Authority from Norfolk County Council on a part-time basis. The Treasurer and Financial Advisor would wish to thank the County Council’s Head of Finance and Accountancy Manager for making them available, and to the staff concerned for their diligence.

2 
General Account

2.1
Page 4 of the Statement of Accounts provides summaries of General Account income and expenditure for the year. The General Fund  revised budget allowed for £12,200 to come from reserves.  The year end saw an underspend of £141,400 (after adjusting for £250,000 grant allocated to Navigation Account).  The contribution to general reserve was therefore £129,200 (although £121,200 needs to be earmarked for approved carry forwards).
3 
Navigation Account

3.1
Page 5 of the Statement of Accounts provide summaries of Navigation Account income and expenditure for the year. The Navigation Fund revised budget allowed for £190,600 to come from reserves.  The year end saw an underspend of £210,500 (after adjusting for £250,000 grant allocated to Navigation Account).  The contribution to navigation reserve was therefore £19,900 (although £39,500 needs to be earmarked for approved carry forwards).
4 
Balance Sheet

4.1
The Broads Authority has the following earmarked reserves shown on the balance sheet, which contain funds in addition the General and Navigation Funds for specific purposes.  The Authority uses these earmarked Reserve Accounts to plan for large projects and capital replacement:

(a)
Vessel Replacement - £160,211. This is a Navigation Account fund for the replacement and acquisition of launches and other water borne vessels.

(b)
Mutford Lock Endowment - £182,066. This is a Navigation Account fund set up to finance the future repair and maintenance of Mutford Lock.
(c)
Planning Delivery Grant - £821,296. This is a fund utilising the Planning Delivery Grant awarded by DEFRA and the CLG Department, to improve the delivery of the Authority’s Planning Service.
(d)
Implementing Electronic Government (IEG) Fund - £16,075. This is a fund that holds the unused grant supplied by ODPM for the purpose of improving information technology systems that relate to customer service.         

(e)
Sustainable Development Fund - £130,953. This fund contains the undistributed Sustainable Development Fund grant supplied by Defra. 

(f)
New Office Accommodation - £157,721. This fund contains the balance of the new office accommodation grant awarded by Defra to enable the  Authority to finance the move to Dragonfly House.
(g)    Dredging Disposal Sites - £60,201. This is a Navigation Account fund set up to provide for the acquisition of sites for the disposal of sediment from dredging.

(h)    Dockyard Vessels and Equipment - £60,201. This is a Navigation Account fund set up to provide for the future replacement and acquisition of vessels and equipment, including potentially expensive items such as cranes, by the dockyard team.
(i) Dockyard Site Maintenance - £30,100. This is a Navigation Account fund set up to provide for the future maintenance and improvement of the dockyard site, including the access road.

(j)     Asset Management - £33,512. This is a new fund set up to provide for       the future repair and maintenance of the Authority’s property assets, as prioritised through the Asset Management Plan. 

(k)    Mobile Phone Upgrade - £6,045. This fund has been set up to provide for the replacement and acquisition of mobile phones.          

4.2
For further details of movements on these funds see note 20(c) to the Accounts on page 36 in the Statement of Accounts.

5
 Cash Flow Statement

5.1
This statement shows how cash flows through the Authority during a financial year. The increase in cash and investments between 31 March 2008 and 31 March 2009 was £518,244 resulting in a cash/investment balance of £3,495,784. The high levels of unspent reserves, particularly the Planning Delivery Grant Reserve (£821,296), continue to boost the cash balance.      

6
 Statement of Annual Governance
6.1
This is considered under a separate report as required by the Accounts and Audit Regulations 2003.  It will be appended to the Statement of Accounts once it has been approved.
7
Audit of the Statement of Accounts

7.1
The Audit Commission expects to start the audit of the 2008/09 accounts in September 2009. The audit report upon completion will be signed and incorporated into the Statement of Accounts.  

8 
Summary of Overall Financial Position
8.1
A summary of the Authority’s overall position is set out in Appendix 4.  This 

sets the context for the figures in the Statement of Accounts, and looks 

forward to future prospects. Appendix 5 details expenditure which has been carried forward into the 2009/10 budget.
9 
Financial Implications

9.1
The Statement of Accounts for 2008/09 shows revenue reserves as at 31 March 2009 that are considered adequate by the Treasurer and Financial Adviser. 
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