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Report by Head of Construction and Facilities 

and Rivers Engineer

	Summary:
This report updates members on the progress in delivery of the dockyard work programme for 2008/09.


1
Current Dredging work 2008/09
1.1
The following areas have been dredged to date:

· Oulton Broad: 67%;

· River Ant: Shoals between Ludham Bridge and How Hill.

1.2
Details of quantities and costs are set out in Table 1.

2
Dredging Programme 2008/09

2.1
Dredging is set to continue in Oulton Broad until mid- July, when the equipment will be relocated to the River Yare.

2.2
Dredging in the River Ant continues until Whitsun, when work ceases for the summer.  Dredging re-commences in September.

2.3
Other areas will be dredged as noted in the attached programme.

3
Dredging Related Work

3.1
Dredging related work planned for this year includes:

· Preparation work at the Mud to accommodate dredging spoil from Haddiscoe Cut.  The work consists of creating earth barriers to contain dredging and prevent smothering of water vole habitat.

· Island re-creation work at Heigham Sound.  Trials of different styles of construction are planned to commence this autumn to enable limited dredging to take place this winter.

· Water vole mitigation work in soke dykes identified as suitable for dredging disposal in ongoing.

3.2
Scheme designs will be progressed for all other projects as officer time allows, and the Committee will be kept informed of any further changes to the programme via regular reports.

Background papers:
Nil

Author:


Jason Parker/Robert Savage

Date of report:

10 April 2008

Appendices:

TABLE 1 – Dredging Programme 2007/8




APPENDIX 1 - Proposed 2008-09 Dockyard Programme
TABLE 1
Dredging Programme 2008/09

	Project Title
	Project Element
	Duration (Weeks)

To date/

Total
	Volume Removed m3
	Costs  £ 
	Cost per m3
	MG comparison cost £
	Comments

	
	
	
	Programmed
	Completed To Date
	
	
	
	

	River ant
	Upstream Ludham bridge
	5/16
	8,800
	2,520
	25,920 
	10.30
	39,347
	Disposal in set back areas

	Oulton Broad
	Entrance Bar
	6/13
	11,500
	6,003
	40,535
	6.75
	69,310
	Disposal in set back along River Waveney

	River Yare
	Shoals 5 mile bend
	0/7
	7,900
	--
	--
	--
	
	Disposal in set backat 5-mile Mill

	Haddiscoe Cut
	Complete Phase 2B
	0/11
	2,000
	--
	--
	--
	
	Disposal at the Mud

	Haddiscoe Cut
	Phase 3
	0/11
	5,000
	--
	--
	--
	
	Disposal in set back along River Waveney

	River Bure
	Horning Church Bend
	0/4
	2,000
	--
	--
	--
	
	Disposal at St Benets

	River Bure
	Thurne Mouth to Acle
	0/2
	1,000
	--
	--
	--
	
	Disposal area to be finalised

	River Bure
	Belaugh
	0/7
	3,900
	--
	--
	--
	
	Disposal area to be finalised

	River Thurne
	Heigham Sound
	0/15
	6,900
	--
	--
	--
	
	Disposal options under review

	River Yare
	Thorpe Green
	0/5
	3,000
	--
	--
	--
	
	Disposal at Postwick Tip

	Plant/Dockyard Maintenance
	Dockyard
	6/52
	
	
	11,345
	
	0
	

	TOTAL
	
	14/93
	52,000
	9,847
	77,800
	
	108,657
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