Navigation Committee 

23 October 2008

Agenda Item No 19
Chief Executive’s Report

	Summary:
This report summarises the current position in respect of a number of important projects and events, including any decisions taken during the recent cycle of committee meetings.  It does not include matters which are already on the agenda for this meeting of the Committee.


1
Broads Authority and Committee Appointments
1.1
Following the Broads Authority meeting on 26 September, the revised list of Broads Authority and Committee appointments is at appendix 1.
2
Development of the ‘EnjoytheBroads.com’ Website
2.1
‘EnjoytheBroads.com’ is the name of the new website currently being developed by the Broads Authority to give comprehensive tourism information to the visitor and hence support the local tourism industry. Its development is in its early stages. Whilst the Authority’s main site does include some visitor information it was not designed to promote the Broads as a holiday destination. The new site will cover all visitor information and give the opportunity to carry our searches on accommodation, eating and events information. Various exploratory discussions have taken place, including one with a representative from the Broads Hire Boat Federation/Broads Tourism Forum, and an outline content list has been complied. A meeting has also been held with a web company working with East of England Tourism to look at a content management system presently being adopted by many local government tourism websites. If any members of the Committee have particular ideas about what should be included on the site, how it can relate to tourism providers (including matters like quality/grading and charging for inclusion) they should contact Karen Sayer on 01603 610734 karen.sayer@broads-authority.gov.uk.

3
Banrock Station Sponsorship

3.1
The Banrock Station wine company has approached the Broads Authority to discuss a sponsorship deal to support our work in conserving this special wetland. Over recent years they have sponsored a wide range of wetland related projects around the world in support of their brand image of Good Earth-Fine Wine and getting their customers to help the environment one glass at a time. Banrock Station has discussed direct financial assistance for wetland conservation projects including access and the people side of things. They are also interested in developing the concept of twinned centres of excellence linking the Broads Authority with their own conservation work in wetlands on their estate in Australia.  The Broads Authority at its meeting on 26 September agreed to further discussion with Banrock Station with the hope of establishing a partnership or funding and support for wetland conservation for an initial three year period.

4
New Broads Authority Headquarters: Progress Report

4.1
The Authority is planning to move to new offices, procured by Defra, later in the year. These will bring together the three key agencies involved in responding to climate change in the Broads, provide better facilities for the public and improved working conditions for staff.  The building, which will be the greenest office in Norwich is on time and within budget.  The planned move date to the new offices is currently 8 December 2008.

5
Response to Natural England Climate Change Report 

5.1
The Climate Change Adaptation Panel met in late August and from their discussion a paper was put to the Broads Authority meeting on 26 September. (The paper including the draft notes of the last Panel meeting is on the web site).  This tried to identify an integrated framework for action related to the short term need to move forward with small scale adaptation steps and a longer term need to develop the 50-100 year vision for the Broads. A number of project areas were identified with an emphasis on finding ways to more effectively involve local stakeholders. (Actions resulting from the Broads Authority meeting will be reported verbally).  The report of the Natural England Project looking at possible climate change implications for the natural environment  in four Joint Character Areas in England will be published this Autumn (possibly late October).

6
Norwich and Great Yarmouth Yacht Stations

6.1
Norwich City Council has moved the upstream security fence to help prevent unauthorised entry to the site. Some further infill fencing has also been installed.  Income appears to be in line with last year. The City Council has yet to sign the lease or contribute to the running costs as agreed and officers are in discussion to rectify the situation.

6.2
The latest figures for the Great Yarmouth Yacht station show that income is approximately the same as at the end of September 2007.  We are awaiting news from the Borough Council last year as to when they will commence repairs to the fendering.  The lease has yet to be signed by the council but the yacht station is operating as normal and Norfolk Property Services have written to the Council detailing the position. 

7
Navigation Patrolling and Performance Targets

7.1
During discussions with the RYA concerning the new Broads Bill it was agreed to include a regular report to committee detailing all significant exercise of powers by the Navigation Rangers.

7.2
Appendix 2 covers the period of August and September. The figures highlight the continued problem with speeding vessels and it is intended to calibrate all hire vessels this winter. This will ensure that the vessels have accurate rev to speed plates. We will also offer calibration checks for private owners. Special directions are given during the escort of plant around the system. IRIS reports detail serious incidents and are part of a national safety reporting system.

7.3      Appendix 3 details offences that have been heard at Magistrates Court during the period. The case shown involved a collision between a canoeist and a rower. 

8
Consultation on A Strategic Plan for Water Related Recreation in the East of England, Environment Agency.
8.1
The purpose of the Strategic Plan is to provide a set of clear and succinct priorities for the protection and development of water related recreation in the East of England, in order that everyone who wishes to participate should be given opportunity to enjoy (safely, responsibly, sustainably and with confidence) and benefit from the full range of legal related recreation on inland and coastal waters in the East of England.
8.2
The plan identifies a range of issues such as Access and Facilities, Information provision, Inland navigation links from East of England to the rest of the UK, Public transport links, Social inclusion /depravation, integration of water related facilities and the built environment.

8.3
The Broads Authority has in most cases assessed these factors and has developed initiatives such as the Mooring Strategy and Slipway Strategy, and has worked with partners to assist in the development of easier access for all to water based recreation.  Whitlingham Country Park is identified in the Plan as an important urban provision.

8.4
The Plan identifies the lack of water based facilities where building development is adjacent to water and this is due to the risk averse attitude and concerns over liability. Norwich is identified in the plan as being underutilised.

8.5
 The plan proposes ‘blue infrastructure planning guidance’ which would set out guidelines for developing opportunities for water related activity and access through integrated management best practice guidance.

8.6
In summary there is little in the proposed Plan that the Authority should be overly concerned about. In subsequent analysis the Broads is well positioned to outrun the strategic plan in many areas as the Broads has already developed a wide range of initiatives to counter the issues raised by the Strategic Plan.  There is, however, opportunity for improvement in some areas and the initiatives from the Plan may present opportunities such as prioritising the Bure Loop project and the development of a Greater Norwich Sports Hub.

8.7
The consultation closes on 28 October 2008.

8.8
Should members require copies of the Strategic Plan, or the Authority’s response, these can be provided on request.
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 Appendix 2

Report on Exercise of Powers by Authorised Officers

	Navigation Rangers Monthly Report
	Date:  MAY, JUNE, JULY 2008

	Launch Patrol Areas
	Wroxham and Upper Bure
	Ant and South Walsham
	Hickling, Potter Heigham and Lower Bure
	Norwich and Middle Yare
	Oulton Broad and Upper/Middle Waveney
	Breydon Water, Lower Waveney and Yare

	Verbal Warnings
	
	
	
	
	
	

	Care & Caution
	59
	17
	14
	13
	11
	4

	Speed
	830
	345
	159
	56
	26
	43

	Other
	103
	19
	5
	6
	15
	50

	Blue Book Warnings
	
	
	
	
	
	

	Care & Caution
	1
	1
	2
	1
	1
	1

	Speed
	14
	9
	9
	12
	8
	8

	Other
	33
	
	1
	
	9
	3

	Reports for Prosecutions
	1
	
	3
	
	1
	

	Special Directions
	
	3
	
	
	96
	

	Toll Compliance Reports
	
	
	
	
	
	

	Non Payment
	28
	28
	123
	96
	70
	44

	Non Display
	3
	33
	85
	20
	
	7

	BSS Production 7 Day Form Issued
	19
	9
	55
	38
	25
	3

	BSS Hazardous Boat Inspections
	
	
	
	1
	
	

	Entry on to Vessels Under BSS
	
	
	
	
	1


	

	Launch Staffed
	83
	55
	61
	59
	49
	91

	Mooring Inspection Reports Percentage Compliance
	102%
	83%
	88%
	83%
	82%


	100%

	Best Value Patrol Targets Percentage Compliance
	126%
	61.6%
	60.7%
	67.3%
	69%
	109%

	ANR Patrols
	5
	14
	34
	16
	3
	6

	IRIS Reports
	56
	30
	43
	60
	39
	77


	APPENDIX 3

Prosecution at court during August 2008

 

Year

Nav
Ranger

Place

Christian
Name

Surname

Offence

Court 

Result

 

 

2008

AC

River Yare                                                         

David

Duff

Care and Caution. Not keeping out of way whilst overtaking.       Failing to stop after an incident.

    Norwich

£100 Fine
£135 Fine
  £75 Fine
Costs £120 
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