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INTRODUCTION

Broads Plan 2004 and supporting Action Plan

Under the provisions of the Norfolk & Suffolk Act, 1988 the Broads Authority is required to produce a Broads Plan and review it at least once every five years. The Broads Plan 2004 sets out a vision and long-term (20-year) aims for the future of the Broads. It also specifies short-term priority objectives towards addressing these aims over the next five years. These objectives are considered further in this supporting five-year Action Plan, which sets out specific actions to be undertaken for each objective. In both the Broads Plan and supporting Action Plan, issues, aims, and objectives are organised under four main themes: Living Landscapes; Water, Habitats and Wildlife; Tourism and Recreation; and Understanding the Broads. 

In the Action Plan, lead organisations and partners are indicated against actions, together with mechanisms for implementation and links to other initiatives. The lists in these columns are not exhaustive. Other organisations, interest groups and individuals will be consulted and involved in implementing specific objectives and actions, as necessary.  Where partners are listed under a particular objective it is assumed that this includes all associated actions. Definitions of some of the groups listed are given below.

Many of the actions in the Action Plan will require additional resources, not only from the Authority but also from its partner organisations. Additional costs have been clearly indicated in the Action Plan, the presumption being that such actions will only be implemented if the Authority and its partners can secure the extra resources. Where no such costs are indicated, it is considered that the actions can be implemented within existing levels of resources held by the respective lead and partner organisations.  

Priorities have been assigned to objectives and actions on the basis of their being implemented beginning in year 1 (score=1), years 2-3 (score=2) or years 4-5 (score=3). Their anticipated duration is shown under ‘timescale in years’.

The Action Plan is a technical document intended primarily for those involved in implementing the Broads Plan. It is, however, readily available to anyone via the Authority’s website or on request. The Action Plan will be reviewed annually by the Broads Authority, with its partners, and changed accordingly. 

The Action Plan is fully integrated with the Broads Plan, to which readers should refer for a better understanding of the issues that it addresses and the process of engagement with partners by which these issues were identified. However, sufficient information (i.e. aims and objectives) has been repeated within the Action Plan for it to be understood without reference to the Broads Plan.

Implementation and its financial implications

The Action Plan will be implemented through the annual business planning processes of the Broads Authority and its key partners.  With respect to the Authority, costed actions will be incorporated from the Action Plan into its annual Business Plan according to their respective priorities and the availability of resources. The Authority plans to develop a coordinated and synergistic approach to implementation through joint business planning with its key partners. 

The total additional cost of implementing this Action Plan is currently estimated to be in excess of £20 million, which is more than the Authority will receive from Government during the next five years, based on current funding levels. Major investments are required to address navigation responsibilities such as safety and sediment management, restore and maintain open water and fen habitats, and develop the infrastructure and services demanded of visitors wishing to enjoy the Broads. As acknowledged in the Broads Plan 2004, additional support from Government is likely to be modest and will need to be matched. Full implementation of the Action Plan, therefore, will require major funds from external sources and contributions from partner organisations. 

Monitoring

Implementation of the Action Plan will be monitored according to the framework outlined in the Broads Plan 2004. This will include monitoring progress on each action and using a set of indicators (still under development) to assess progress towards achieving the 

20-year aims. It is planned to establish a small representative panel of partner organisations and other key stakeholders to oversee the monitoring and assessment of the implementation of the Broads Plan and this supporting Action Plan.
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Broads Forum partners

Boating/Water Based Recreation

Amateur Rowing Association

British Canoe Union

British Water Ski Federation

Canoe Committee of Suffolk Water Sports

  Association

East Anglian Waterways Association

Eastern Rivers Ski Club 

Eastern Rowing Council 

Inland Waterways Association

Norfolk and Suffolk Boating Association

Oulton Broad Users Association

Royal Yachting Association

Sport England

Yare Users Association 

Commercial Boating 

British Marine Federation

Broads Hire Boat Federation

Norfolk and Suffolk Pleasure Boat 

  Owners Association

Land Based Recreation 

British Horse Society, Norfolk Branch

East Anglian Trail Riders Association

Ramblers Association

SUSTRANS

Tourism 

East of England Tourist Board

Norwich Area Tourism Agency 

Fishing/Angling 

Anglers Consultative Association for 

  Norfolk & Suffolk 

Broads Angling Strategy Group 

Farming/Landowning 

British Association for Shooting and 

  Conservation

Country Land and Business Association

National Farmers Union 

Wildlife and Conservation 

BTCV 

Friends of the Earth

Norfolk Wildlife Trust

RSPB

Suffolk Wildlife Trust

Drainage/Flood Prevention 

Association of Inland Drainage Authorities 

Education 

Easton College

Hertfordshire Schools Sailing Base 

How Hill Trust

Norfolk Schools Sailing Association

Norwich City College

Cultural Heritage/Landscape 

English Heritage

National Trust

Norfolk Archaeological Trust

Norfolk Archaeological Unit

Norfolk Society

Norfolk Wherry Trust 

Norfolk Windmills Trust

Suffolk Archaeology Unit

Suffolk Preservation Society

Wherry Yacht Charter

Local Charities 

Broads Society 

Museum of the Broads

Nancy Oldfield Trust

Norfolk Heritage Fleet Trust

Whitlingham Charitable Trust

Conservation NGOs (Non-Governmental Organisations)

Registered, non-profit making organisations acting for the benefit of society and the environment (in the context of this plan, those working to help conserve the natural and associated cultural environment).

Amenity societies

Local voluntary groups promoting high standards of conservation, planning and regeneration for the benefit of their community.
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