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PART 1
INTRODUCTION

Background

As a result of the Local Government and Public Involvement in Health Act 2007, the requirement for best value authorities to compile and publish an annual Best Value Performance Plan (BVPP) has been removed.

However since the BVPP is the mechanism by which best value authorities publish details of their outturn performance for the previous year, the requirement to compile and publish certain information has been retained for one further year only. The content of this information is restricted to the reporting of outturn performance data on the 2007/08 best value performance indicators (BVPIs) and a statement certifying compliance with the Code of Practice on Workforce Matters – though this document also contains progress against key objectives for 2007/08, for the sake of completeness, and because this information complements the performance indicator data.

This information must be made available to relevant stakeholders and the Audit Commission by 30 June 2008. Whilst the specific requirement for this ‘BVPP’ to be audited has been removed, auditors will continue to consider data quality arrangements as part of their Code of audit practice responsibilities, and will review some of the BVPI data reported to the Commission for 2007/08.

This is considered by the Government to be a ‘short term one off measure to enable the completion of the current 2007/08 BVPI process and the certification of 2007/08 contracts as well as the smooth transition from the old best value regime to that of the new local performance framework’.

Best Value Performance Indicators

The previous BVPIs have been replaced with a new National Indicator Set of performance indicators which came into effect on 1 April 2008. Compliance with these new indicators is not mandatory for the Broads Authority and family of national park authorities, and it has therefore been agreed that:

· we will continue to use the 2007/08 suite of performance indicators, modified to exclude those which are considered to be the least useful, for one further year during 2008/09; and

· that national park authorities and the Broads Authority will adopt a new set of performance indicators with effect from 2009/10, likely to be a combination of the most useful indicators from the new National Indicator Set and from the previous ‘family indicators’, modified as appropriate to derive maximum benefit.

The Authority’s performance in 2007/08 is set out in Part 2. Performance was measured against three types of indicator.

· statutory Government indicators (prefixed ‘BV’);

· national park authority indicators (prefixed ‘NPA’); and

· local, Broads only, indicators (prefixed ‘BA’).

The Government and NPA indicators are measured and assessed by reference to a national park authority ‘top quartile’ figure, to which we seek to aspire in all cases.

Code of Practice on Workforce Matters

The Broads Authority certifies that all individual contracts entered into during 2007/08 complied with best value requirements, including workforce requirements in the Code of Practice and accompanying statutory guidance.

Business Plan 2008/09 – 2010/11

As in the previous year the Authority will be preparing and publishing a three year Business Plan, to cover the period 2008/09 to 2010/11. The Business Plan will incorporate the information contained in this document.

Previously the Business Plan and BVPP was incorporated into one document, published (to comply with the statutory deadline) during June. In future it is proposed to publish the Business Plan later in the year, which will enable the Authority to:

· incorporate outturn income and expenditure from the previous financial year; and

· allow for greater involvement of members in the development of the Business Plan, having regard to the impact of the outturn figures from the previous financial year.

Further information

Further information about the Broads Authority can be obtained from Broads information centres, the Authority’s headquarters at 18 Colegate, Norwich NR3 1BQ (tel: 01603 610734) or from the Authority’s website www.Broads-Authority.gov.uk .

PART 2

PERFORMANCE MONITORING AND IMPLEMENTATION

A  BROADS PLAN/VISON

Performance Indicators 2007/08

BA A1
Does the Authority have a management plan which has been published/reviewed in the last 5 years?

BA A2
Does the plan contain a mechanism for monitoring and evaluating its implementation?

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	BA B1
	Yes
	Yes
	Yes
	-

	BA B2
	Yes
	Yes
	Yes
	-


Summary of Performance

The Broads Plan Advisory Group of key stakeholders has met twice during the year. Its autumn meeting focused on joint monitoring and its spring meeting on coordinating the various activities of the bodies regarding their work in the Broads. A ‘State of the Park’ report provides information on the social, economic and environmental dimensions of the Broads. It is published on the Authority’s website.
B  CONSERVATION

B1 Conservation of the Natural Environment

Progress against Priority Objectives

	Priority Objective
	Progress

	Develop a State of the Park Report for the Broads.
	State of the Park Report developed and formally adopted by the Broads Authority in May 2007.

	Develop a shared vision of the extent and distribution of fen, scrub, marsh and woodland habitats within the Broads and adjacent areas (valley sides).
	First stages of Ant Valley mapping work complete. The process will be rolled out across other valleys.

	Identify and support objectives through the Broadland Flood Alleviation Project to enhance natural conservation interest and their enjoyment by the public through appropriate and adequate provisions for access.
	All planning applications for the Broadland Flood Alleviation Project compartments have been consulted upon and comments submitted to ensure that conservation issues have been taken fully into account. Wetland Opportunities map and leaflet produced.

	Implement Fen Management Strategy.
	Year two of a three year survey of fen vegetation and invertebrates is ongoing, to evaluate the effectiveness of the last 10 years of implementing the Fen Management Strategy. The survey differentiates between fen restoration and environmental change.

	Develop a partnership agreement with the Environment Agency, Natural England, Water Management Alliance and water companies for monitoring water quality in the rivers and broads.
	Water Quality Partnership continues to focus on developing projects on diffuse pollution and sharing information to ensure enhancement, maintenance and monitoring of water quality throughout the Broads.

	Continue to restore open water habitat by achieving clear water and stable aquatic plant communities. Introduce measures to slow loss of reed swamp habitat and restore it where lost from sites.
	Overarching Lake Restoration Strategy complete. Action plan being developed and high priority actions being investigated and delivered at several sites.


	Establish a formal partnership with Natural England to integrate respective roles and effectively deliver biodiversity targets relating to the Environmental Stewardship Scheme.
	The Authority continues to work positively with Natural England in mapping targets and particularly linking the whole valley approach to HLS targeting.

	Develop a Broads biodiversity strategy that informs and integrates climate change models and landscape characterisation.
	Local Biodiversity Action Plan is being developed and will tie into the Local Development Framework.

	Implement a valley approach to management in the River Ant and extend it to the Yare.
	Steering group meeting held.  Consultation with Barton Liaison Group initiated.

	Develop a rivers and broads strategy for the sustainable use of water space.
	GIS toolkit and Lake Restoration Strategy complete, and will feed into the Rivers and Broads Strategy.

	Achieve favourable status in eight broads.
	Restoration work, as a result of the additional Defra funding, means that recovery to favourable status is being progressed and achieved.

	Implement the site management plans for the Upper Thurne, Barton and the Trinities.
	Upper Thurne Research programme almost complete and being synthesised to feed into the final Upper Thurne Plan. Both Management Plans being implemented.


Summary of Progress

Excellent progress has been made across all areas.

Both the State of the Park Report and Lake Restoration Strategy have been completed and, in the case of the latter, an Action Plan is being developed. A Wetland Opportunities map and leaflet has been produced, a Local Biodiversity Action Plan is being produced and the additional grant funding from Defra has enabled the Authority to carry out restoration work in a number of broads, with a view to meeting the Government’s PSA targets.

A new Head of Valley Management has been appointed to take forward the valley approach to management in the River Ant. 

Performance Indicators 2007/08

NPA NE2
Number of external consultations and percentage completed within the required period.

BA B1(a)
Area and percentage of broads in Phase 1 or Phase 2 ecological condition.

BA B1(b)
Area and percentage of broads undergoing restoration.

BA B2
Total area (ha) of fen in favourable ecological condition/under appropriate management.

BA B3
Total area (ha) within Broads ESA under Fen Tier.

BA B4
Total area (ha) within Broads ESA under Tiers 1, 2 & 3.

BA B5
Total area of the Broads managed in line with BA conservation objectives.

BA B6
Percentage of broads managed in line with BA conservation objectives.

BA B7
Net annual change in area (ha) managed in line with Broads Authority conservation objectives.

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	NPA NE2
	5 (100%)
	100%
	11 (100%)
	420 (100%)

	BA B1(a)
	211 (25%)
	213 (25%)
	197 (23%)
	-

	BA B1(b)
	190 (23%)
	225 (27%)
	185 (22%)
	-

	BA B2
	2,875ha
	2,875ha
	1,500ha
	-

	BA B3
	1,133ha
	1,133ha
	1,083ha
	-

	BA B4
	10,881ha
	10,881ha
	10,301ha
	-

	BA B5
	13,633ha
	13,933ha
	12,613ha
	-

	BA B6
	45%
	45%
	41%
	-

	BA B7
	-3,092ha
	300ha
	-1,020ha
	-


Summary of Performance

BA B2 through to BA B7 are all based to some extent on agri-environment scheme take-up. Since this scheme is administered by Natural England the figures are not within the Authority’s direct control to influence. At this time, the Environmental Stewardship scheme figures were not available, so calculations are based solely on the figures from the ESA scheme.

BA B5 has decreased significantly owing to a reassessment of SSSI condition by Natural England following results of the Review of Consents programme, which revealed a higher proportion of SSSI’s in unfavourable condition than previously assessed.

B2 Conservation of Cultural Heritage

Progress against Priority Objectives

	Priority Objective
	Progress

	Identify and support opportunities through the Broadland Flood Alleviation Project (BFAP) to enhance cultural conservation interests and their enjoyment by the public through appropriate and adequate provisions for access.
	Continuing identification, archaeological evaluation and interpretation of sites and finds as part of BFAP works. Assessments and interpretation published and accessible to public via Norfolk Historic Environment Records.

	Develop a GIS based vision for the Broads landscape.
	Detailed landscape guidelines have been produced for six areas.

	Implement HLF Bursary Scheme, to contribute to the retention of historically important buildings and features in the Broads.
	The Bursary holders continue to expand their skills in conservation building techniques.


Summary of Progress

Progress has been made in reviewing all the listed buildings and Tree Preservation Orders and ensuring information is up to date. Consultation has been undertaken on the potential for Stokesby village to be a Conservation Area.

Performance Indicators 2007/08

BA 219(a)
Total number of Conservation Areas in the Broads area (contextual indicator).

BV 219(b)
Percentage of Conservation Areas in the Broads with an up to date character appraisal.

BV 219(c)
Percentage of Conservation Areas with published management proposals.

NPA CH3(b)
Number of Listed Buildings at Risk rescued through Authority action during the year as a percentage of the total number of Listed Buildings at Risk in the Broads.

BA B8
Number of listed buildings within the Broads indicated as ‘at Risk’ as a percentage of the total number of listed buildings in the Broads (contextual indicator).

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	BV 219(a)
	19
	20
	21
	42

	BV 219(b)
	36.84%
	40%
	38.09%
	100%

	BV 219(c)
	0%
	30%
	4.7%
	-

	NPA CH3(b)
	12.5%
	13%
	11.5%
	9.1%

	BA B8
	9%
	9%
	10%
	-


Summary of Performance

Conservation Areas

Ongoing programme of reappraisal of Conservation Areas has resulted in an increased number of areas as well as an increase in the number of areas with an up to date appraisal. The indicator regarding publishing management proposals (BV 219(c)) has been dropped, although these will continue to form part of an up to date appraisal.

Buildings at Risk

The amount of buildings rescued through local authority action has dropped slightly, although a far more comprehensive review of the register in the last year means disproportionately more buildings have been added.

This also accounts for the slight percentage rise of BA B8, although some buildings have been removed from the register.
C  RECREATION AND TOURISM

C1 Recreation Management

Progress against Priority Objectives 2007/08

	Priority Objective
	Progress

	Identify and support opportunities through the Broadland Flood Alleviation Project to enhance recreation interests and their enjoyment by the public through appropriate and adequate provisions for access.
	Good progress made e.g. footpath improvements at Hardley and Langley. Ongoing project to develop easy access link from Oulton Broad to Carlton Marshes Nature Reserve. Easy access mooring, canoe launch/portage point and angling platforms at Shipmeadow. Enhancement opportunities identified at Clayrack Marshes. Regular input from Broads Local Access Forum.

	Continue to implement the Sustainable Tourism and Recreation Strategy Action Plan, in partnership with EEDA and other appropriate bodies.
	Continuing work with Norfolk Tourism to implement Phase 3 of the Broads Interpretive Strategy.  Whitlingham Country Park has already undergone this phase of the project and effectively demonstrates the practical outcomes of the project. Improvements made to Broads Information Centres and boat trips in line with the action plans from their respective service reviews. 

	Implement the Rights of Way Improvement Plan for the Broads, and promote access to the Broads by a wider audience.
	Good progress made. Broads Rights of Way and Access Development Plan published as part of NCC RoWIP In October 2007. Three projects on action plan completed. 18 further projects in progress.

	Promote sustainable tourism and recreation through the Authority’s website and visitor services.
	Guide produced and workshops held with local tourism businesses to promote the Green Tourism Business Scheme.

New tourist information centre opening at Potter Heigham. New tourism website being developed. Additional Broads walks and more boating information have been added to the website.


Summary of Progress

Good progress has been made in all areas. Full implementation of the Sustainable Tourism and Recreation Strategy Action Plan is dependant on additional external funding.

Performance Indicators 2007/08

NPA RM1
Percentage of total lengths of footpath and other rights of way which are easy to use by members of the public.

NPARM2
Percentage of public rights of way which are signposted where they leave a road.

BA C1
Length of path improved to allow for easier access for those with disabilities (recorded as a percentage of the total network).

BA C2
Percentage of complaints dealt with in two weeks.

BA C3
Percentage of land within the Broads open for public access

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	NPA RM1(1)
	83%
	85%
	87%
	92%

	NPA RM2(1)
	93%
	90%
	93%
	94.4%

	BA C1
	14.7%
	17%
	23%
	-

	BA C2
	89%
	90%
	91%
	-

	BA C3
	1.8%
	2.2%
	2.0%
	-


(1)
Due to the terms of the agreement with County Councils with regard to public rights of way responsibilities, from April 2006, NPA RM1 and NPA RM2 are no longer exclusively within the control of the Authority, although the indicators have been retained as the Authority will still play a practical and partnership role in rights of way management and improvement.
Summary of Performance
A good year in terms of rights of way and access management, with significant progress made towards improving the network for those with some mobility difficulties e.g. a large number of stiles have been replaced by gates as part of the ongoing BFAP works. The partnership with the County Councils is working well for general access management, though no significant new areas of land have been opened for public access, hence the small increase in performance indicator BA C3.

C2 Estate Services/Volunteers

Performance Indicators 2007/08

BA C4
Total number of volunteer days spent on projects led and/or supported by the Broads Authority.

BA C5
Number of community volunteer groups supported by the Authority.

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	BA C4(1)
	2,228
	4,200
	5,000
	-

	BA C5
	14
	14
	12
	-


(1)
Number of known volunteer days.
Summary of Performance

During this review period we have had a very full year both operationally and with the strategic development of the volunteer services. It is worth remembering that the Authority has a staff of 160 during the summer months with over 200 volunteers supporting the management of nature conservation and making areas good for public enjoyment. Various recruitment campaigns have been undertaken within the Authority’s different volunteer groups, resulting in the recruitment, selection, induction and training of approximately 50 formal volunteers. The Authority is also a popular choice for corporate organisations sending teams of 10 – 15 of their staff to undertake team challenges as well as local community groups continuing their valuable contribution to our work.  

Many of the objectives outlined in the Volunteer Strategy, adopted in May 2007, have been achieved with a range of new policies and procedures that have either been adopted or produced in draft form.  These will be circulated for comments in the foreseeable future. Final documents will be made available on the Intranet. 
The number of volunteer days worked is still not fully accurate as there is still insufficient evidence provided by some sections of the Authority.

C3 Promoting Understanding

Progress against Priority Objectives 2007/08

	Priority Objective
	Progress

	Promote the Broads identity and reputation.
	The consultant’s work has been carried forward into an Interpretation Plan which will be presented later in 2008. Funding has been carried forward into 2008/09 for engagement with local businesses.

	Reach a wider audience, including young people, those from urban areas, ethnic minorities and those with disabilities, with appropriately interpreted information and appropriate opportunities for enjoying the special qualities of the Broads.
	Range of initiatives introduced at Whitlingham Country Park including Forest Schools Programme, RSPB Living Classrooms programme, provision of all-terrain wheelchairs and new interpretation project, with mobile phone tour.

	Continue to develop the Authority’s website, with links to partner organisations.
	All sections of the site continue to be reviewed and developed including links to many organisations. All press releases are included on the site and information on the Broads Authority Bill is regularly updated. Further information has been included on the Broads Local Access Forum, planning policy, boating and walking opportunities, and conservation and project information such as the Coastal Catchments Conference and the Trinity Broads project. 


Summary of Progress

Whitlingham Country Park delivers a comprehensive range of educational activities which are aimed at all sections of the community. The Forest Schools Programme is attended throughout the year by excluded young people from inner city areas of social deprivation. The school programme has developed over the past two years and now offers educational opportunities throughout the year.

Whitlingham Country Park hosts the RSPB Living Classrooms programme which attracts in excess of 20 school visits annually.

The Outdoor Education Centre, which is situated in the park, provides the very best in outdoor and adventurous activities for all parts of the community attracting in excess of 12,000 visitors annually.

The country park is ideal for attracting new ethnic minority audiences and has been successful in attracting visitors from Eastern European and Asian minority groups, many of whom attend on a regular basis.

All-terrain wheelchairs are available at the visitor centre, free of charge, to give people with a mobility problem the opportunity to explore the whole of the country park. The footpaths are managed in such a way as to ensure ease of access for all throughout the country park. New footpaths have been developed and constructed over the past two years to improve access and encourage walkers of all abilities.

A new interpretation project was completed this year. It gives new audience management and offers more information about the park, its geology, and human and natural history. An element of this is a mobile phone tour which gives an aural interpretation of information displayed on signage and information display boards to visitors with visual impairment. The Mobitour includes information at a number of levels and contain characterisations which can be enjoyed by all our visitors. The tour has been audited and approved by the RNIB.
Performance Indicators 2007/08

NPA PU1
Broads visitor centre effectiveness rating – average percentage score.

BA C6
Number of passengers on Broads Authority sustainable boat trips.

BA C7
Number of visits to Broads Authority website.

BA C8
Score against a checklist of effectiveness for NPA services for promoting understanding and enjoyment.

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	NPA PU1
	82.97%
	85%
	80%
	90%

	BA C6
	10,254
	10,000
	9,994
	-

	BA C7
	114,591
	160,000
	167,641
	-

	BA C8
	100%
	100%
	100%
	-


Summary of Performance

Satisfactory performance, with all results exceeding, or close to, the targeted figure.

D  NAVIGATION

Progress against Priority Objectives 2007/08

	Priority Objective
	Progress

	Identify and support opportunities through the Broadland Flood Alleviation Project to enhance navigation interests and their enjoyment by the public through appropriate and adequate provisions for access.
	During the project opportunities have been taken to remove navigation hazards, and enhance the river corridor for sailing by removal of overhanging trees. Facilities development has also included partnership working at Cantley 24 hour moorings, and new informal moorings provided at South Walsham Fleet Dyke.

	Review appropriateness of water skiing and wakeboarding, having regard to the management measures in place, and seek the necessary powers, through the Private Bill, to introduce measures which will manage and control water skiing and increase the level of safety to limit its impact on other users of the Broads.
	The Waterskiing Review was completed by a stakeholder group under independent  chairmanship. The review concluded that waterskiing, and a limited form of wakeboarding, was appropriate in the Broads, subject to control measures identified within risk assessments being in place. The Private Bill has been laid before Parliament, and is in process, aiming for Royal Assent late 2008.

	Implement the Safety Management System for the Broads, pursuant to the Port Marine Safety Code.
	The Safety Management System is in place, and operation, for the Broads, with regular monitoring and audit.

	Seek the necessary powers, through the Private Bill, to introduce the national Boat Safety Scheme in the Broads.
	The national Boat Safety Scheme has been introduced via Byelaws. The Private Bill is aiming for Royal Assent late 2008.

	Seek the necessary powers, through the Private Bill, to introduce compulsory boat insurance to cover third party liability.
	Private Bill awaiting Royal Assent.

	Produce a safety leaflet which includes a Code of Conduct for Boating Behaviour.
	The Waterways Code leaflet was published in 2007, and a series of topic specific supporting leaflets are in production.


	Implement the Sediment Management Strategy and five year dredging programme.
	The Sediment Management Strategy Action Plan 2007/08 has been implemented, and the Strategy updated for the development of the 2008/09 Action Plan.

	Seek the necessary powers, through the Private Bill, to amend the navigation area to include Breydon Water and the Lower Bure.
	Private Bill is in process, as noted above.


Summary of Progress

2007 has seen significant developments in our ambitions to improve safety in the Broads, with the completion of the Water ski review, the introduction of the Boat Safety Scheme Byelaws, the submission of our Safety Management System and the development of the provisions for inclusion within the Private Bill. The management of the navigation has also moved on this year, with the publication of the Sediment Management Strategy, and significantly the purchase of our major dredging contractor, enabling us to bring the works in house and achieve a higher output in future years. 

Performance Indicators 2007/08

BA D1
Percentage compliance with the specified river patrolling service level.

BA D2
Number of weeks dredging effort.

BA D3
Percentage of total navigation budget applied to dredging and river works.

BA D4
Length of frontage provided for public short term/overnight mooring owned or operated by the Authority.

BA D5
Percentage of budgeted boat tolls income collected by 1 April.

BA D6
Percentage of budgeted boat tolls income collected by 1 July.

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	BA D1
	89.6%(1)
	95%(1)
	86.1%
	-

	BA D2
	63
	65
	66
	-

	BA D3
	27.2%(2)
	31.4%(2)
	21.21%
	-

	BA D4
	6,419.1m
	6,679.0m
	7,116.0m
	-

	BA D5
	43.3%
	48%
	49%
	-

	BA D6
	96.2%
	97%
	95.4%
	-


(i)
Summer season figures only.

(2)
Not including the additional funds provided from the General Account in 2005/06 to 2007/08 towards the cost of dredging.

Summary of Performance

The decrease in BA D3 is as a result of the Authority acquiring the dredging operation from a private contractor, on which it has made a cost saving during the period October to March, and a slippage of over £60,000 in the Piling and Maintenance of Moorings budget, due to work being deferred to 2008/09.

E  PLANNING

E1 Development Control

Progress against Priority Objectives 2007/08

	Priority Objective
	Progress

	Deliver an excellent planning service, meeting national targets for service and on-line use and increase participation by parish councils.
	On-line use of the extensive data on the website is expanding. National targets have been exceeded. Several parish councils attended Planning Committee meetings.

	Promote high quality, accessible and sustainable development to meet future needs.
	Royal Town Planning Institute award for Sustainability Guide.

	Manage development on the flood plain according to landscape, socio-economic and flood risk criteria.
	National policy on development in flood plains is constraining reinvestment in waterside businesses. The Authority is working towards a local interpretation of PPS 25 with a view to including it within the Development Control Development Plan Document.


Summary of Progress

The outcome of the planning system achieved towards integrated management of the Broads is published each December on the website in the ‘Annual Monitoring Report’.

Performance indicators 2007/08

BV 106
Percentage of new homes built on previously developed land.

BV 109(a)
Percentage of major planning applications determined in 13 weeks.

BV 109(b)
Percentage of minor planning applications determined in 8 weeks.

BV 109(c)
Percentage of other applications determined in 8 weeks.

BV 111
Planning Satisfaction Survey.

BV 204
The percentage of appeals against the Authority’s decision to refuse planning applications.

BV 205
Score against a quality of service checklist.

NPA DC1
Number of planning applications received (contextual indicator).

NPA DC2
The number of decisions delegated to officers as a percentage of all applications

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	BV 106
	100%
	80%
	68.75%
	81%

	BV 109(a)
	85.71%
	60%
	83.33%
	70%

	BV 109(b)
	65.29%
	65%
	87.25%
	83.33%

	BV 109(c)
	85.89%
	80%
	81.82%
	85.92%

	BV 111
	79.3%
	90%
	N/A
	N/A

	BV 204
	50%
	25%
	22.2%
	22.2%

	BV 205
	94.44%
	95%
	100%
	100%

	NPA DC1
	306
	N/A
	273
	-

	NPA DC2
	72.73%(i)
	80%
	80.8%(2)
	-


(1)
291 applications were determined of which 232 were dealt with under delegated powers.

Summary of Progress

All targets have been exceeded with one exception. In particular the Authority has surpassed government targets for determining planning applications in its first year of taking the planning service in-house. This resulted in the award of Planning Delivery Grant of £100,087 for development control, plus a further £22,423 for meeting the Government’s targets for e-planning.

E2 Forward Planning

Progress against Priority Objectives 2007/08

	Priority Objectives
	Progress

	Recognise the Broads as a key international and national asset to the East of England and promote its role as a protected landscape in the region.
	The Broads is recognised in the Regional Spatial Strategy.

	Develop and deliver a new spatial planning framework.
	All milestones in the Local Development Scheme have been met.


Summary of Progress

The Authority adopted its Core Strategy in September 2007 – one of the first local planning authorities and the first national park authority to do so. It has been awarded Planning Delivery Grant of £54,069 in recognition of meeting government targets for plan making and sustainable development.

Performance Indicators 2007/08

BV 200(a)
Plan making:

      and (b)
(a) 
 Did the Authority submit the Local Development Scheme 
(LDS) by 28 March 2005, and thereafter maintain a 3 yearly 
 
rolling programme.


(b)  
Has the Authority met the milestones which the current Local 
Development Scheme sets out?

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	BV  200(a)
	Yes(1)
	Yes
	Yes
	Yes

	BV 200(b)
	Yes
	Yes 
	Yes
	Yes


(i)
LDS review submitted to Government Office in March 2007. Coming into effect soon afterwards.

Summary of Performance

The Authority currently proposes to publish two Development Plan documents. The Core Strategy has been adopted following a public examination. The detailed policies for determining planning applications were subject to a statutory six week period of consultation during January and February 2008.

F  SUPPORT SERVICES

Progress against Priority Objectives 2007/08

	Priority Objective
	Progress

	Work with Defra to develop proposals for relocating to new office accommodation in late 2008.
	Building under construction. Authority is on track to relocate to new offices in November/December 2008.

	Implement the Corporate Assessment Improvement Plan, including developing and publishing a three-year Business Plan and clarifying and developing the role of members. Carry out review of Information and Design Service.
	Three year Business Plan published in June 2007. Job description drawn up for members. Review of Information and Design Service carried out in November 2007.

	Continue to press the case to Defra for additional resources for the management of the Broads, and in particular that the additional funding of £500,000 per annum be incorporated into the core grant from 2008/09 onwards.
	The Authority has received continued additional funding from Defra of £1.3 million over three financial years (£500,000 in 2008/09 and £400,000 in 2009/10 and 2010/11).

	Refine a corporate approach to business planning and performance management.
	Business planning cycle for period up to February 2008 drawn up and agreed.

	Minimise the carbon footprint of the Authority in its operations.
	Interim report on scoping study for carbon audit of Broads area received. Carbon audit and reduction plan for Ludham field base commissioned. Preliminary investigations into greater use of pool cars for new Headquarters and Ludham field base completed.

	Publish a People Strategy for 2007/08 -2009/10.
	People Strategy and Development Plan published July 2007.


Summary of Progress

Substantial progress has been made in developing plans for relocating to new office accommodation, to be shared with the Authority’s key partners Natural England and the Environment Agency. In addition to the construction of the building itself (being project managed by Defra), this has included agreement on the internal layout of the offices, after consultation with staff, agreement with other users about car parking arrangements and the letting of a new telecommunications system.

Other notable achievements include the publication of the Authority’s first three year Business Plan and People Strategy and the  continuation of additional National Park Grant from Defra for a further three years.

Performance Indicators 2007/08

BV 2a
The level (if any) of the Equality Standard for local government to which the Authority conforms in respect of gender, race and disability.

BV 8
The percentage of undisputed invoices paid by the Authority within 30 days of such invoices being received or with the agreed payment terms.

BV 12
The number of working days/shifts per employee lost due to sickness absence.

BV 14
The percentage of employees retiring early (excluding ill-health retirements) as a percentage of the total workforce.

BV 15
The percentage of employees retiring early on grounds of ill health as a percentage of the total workforce.

BNV 16
The percentage of employees declaring that they meet the Disability Discrimination Act 1995 disability definition compared with the percentage of economically active disabled people in the authority area.

A=
% of Broads Authority employees with a disability as a percentage of the workforce.

B=
% number of economically active people with a disability in the Authority’s Executive Area.

BV17
The percentage of employees from minority ethnic communities compared with the percentage of the economically active minority ethnic community population in the authority area.

X=
Broads Authority employees from ethnic minority communities.

Y=
% of economically active population from ethnic minority communities in the Authority’s Executive Area.

BV 156
The percentage of Authority buildings open to the public in which all public areas are suitable for, and accessible to, disabled people. (Complying with the Building Regulations 2000 Approved Document M; 1999 edition amended 2000).

BA F1
Does the Authority have Investors in People accreditation?

	Performance Indicator
	2006/07

Actual
	2007/08

Target
	2007/08

Actual
	2007/08

NPA Top Quartile

	BV 2a
	Not adopted
	Level 1
	Level 1
	Level 1

	BV 8
	84.1%
	95%
	87.1%
	98.7%

	BV 12
	7.38 days
	5 days
	5.9 days
	4.9 days

	BV 14
	0%
	0%
	0%
	0%

	BV 15
	0%
	0%
	0%
	0%

	BV 16
	A = 3.7%

B = 13.1%
	A = 5.0%
	A = 3.78%

B = 13.1%
	A = 3.51%

	BV 17
	X = 0.7%

Y = 1.01%
	X = 1.0%
	X = 0.63%

Y = 1.01%
	X = 1.7%

	BV 156
	71.43%
	71.43%
	71.43%
	100%

	BA F1
	Yes
	Yes
	Yes
	-


Summary of Performance

Most targets have been met.

The figure for BV 8 continues to disappoint, despite the introduction of electronic authorisation of invoices. However close monitoring has now been introduced, enabling identification of those members of staff who are not dealing promptly with invoice authorisation

Although the target figure for BV 12 has not been met, there is an encouraging reduction from the previous year, reflecting the recent trend of gradual improvement in this indicator.
