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Sustainable Development Fund

Funding criteria and Guidance Notes for Applicants

1.
Introduction

1.1
In July 2002 the Department for Environment, Food and Rural Affairs (Defra) set up a Sustainable Development Fund for the national parks in England. Over the years the SDF programme in the Broads has supported a wide range of innovative projects with a particular focus on young people and attracted a high proportion of matched and geared funding that makes it very effective.  To date some 195 projects have been supported in the Broads with grants totalling £1.65 million which have attracted £5.52 million in match funding. 

1.2
The purpose of the Fund is to enable local communities and other organisations to make a difference in national parks by promoting and achieving social, economic or environmental sustainability.  The Broads Authority is particularly keen to encourage young people to become involved in the scheme, to come up with new ideas and to generate a greater awareness and understanding of sustainability.

1.3
The available fund for grants for 2011/2012 is £135,000.
2.
Sustainable Development

2.1
There have been many definitions of sustainable development. The Bruntland Commission - the 1987 World Commission on Environment and Development - defined it as ‘development that meets the needs of the present generation without compromising the ability of future generations to meet their own needs’.

3.
Objectives

3.1
Sustainable development is central to the proper conservation of national parks because it integrates the environment, community and economy, and fits with the statutory purposes and obligations placed on national park authorities.  Furthermore the Department for Environment, Food and Rural Affairs (DEFRA) has stated that sustainable development - sustainability in economic, social and environmental terms - is at the heart of the Government’s approach.

3.2
The Sustainable Development Fund reflects the objectives of sustainable development, partnership and social inclusion.  It will aid the achievement of national park purposes by encouraging individuals, community groups and businesses to co-operate in developing practical sustainable and local projects and in particular ‘develop and test new ways of achieving more sustainable ways of living in countryside of great natural beauty and diversity, which enhance and conserve local culture, wildlife, landscape, land use and community’.

4.
Criteria

4.1
The Fund is open to organisations or groups from the public, private or voluntary sectors from within or outside the Broads.  Applicants must demonstrate that their project meets the necessary criteria and in particular that it will:

· promote sustainable development (against the test of economic, social and environmental sustainability);

· support the Authority’s purposes;

· have the support or involvement of communities;

· be complementary to key local and national strategies, such as Agenda 21; 

· not breach state aid rules; and

· provide some element of public benefit

4.2
The purposes of the Broads Authority are set out in Section 2 of the Norfolk and Suffolk Broads Act 1988.  They are:

· to conserve and enhance the natural beauty, wildlife and cultural heritage of the Broads;

· to promote opportunities for the understanding and enjoyment of the special qualities of the Broads by the public; and

· to protect the interests of navigation

4.3
Whilst applications from individuals are not precluded, it is expected that in most cases they will be submitted on behalf of organisations or groups of people.

4.4
Applicants need not necessarily come from, or be based in, the Broads Executive Area. However projects must meet the criteria set out in 4.1 above and applicants must be able to demonstrate that their project supports the Authority’s purposes.

4.5
Projects must be managed in an efficient and effective manner by a named individual with appropriate experience.  In the event of a change of project manager the SDF Administrator must be notified in writing that a suitable named replacement has been found and that he/she has been fully briefed on the current status of the project.

4.6
A key aim of the scheme is to change the attitude and behaviour of individuals and communities in ways that enhance understanding of sustainable development and the role of the Broads Authority, while promoting co-operation and social inclusion.

4.7
Preference will be given to projects that:

· involve young people;

· promote social inclusion;

· encourage links between urban groups and those resident in the Broads;

· demonstrate innovation or best practice;

· lever in contributions from other sources;

· add value or new dimensions to existing sustainability projects; and/or

· have little access to alternative public funding; and/or

· bring organisations or communities together to tackle problems or promote new ideas

4.8
The Broads Authority is particularly keen to encourage projects that support key areas of sustainable activity that are already being pursued.  For example:

· Sustainable Tourism

· hire boat industry projects;

· Quality Charter;

· use of local food products with a ‘Broads’ identity;

· environmentally friendly boating;

· multi-user paths and public access opportunities

· Sustainable Management of Fens and Broads

· fen management;

· reed and sedge harvesting;

· encouraging young people to work in fen and broads management;

· erosion protection;

· flood defence;

· new products and the development of new markets for these

· Education for Sustainable Development/Education for Sustainability

· Social Inclusion and its promotion

4.9
This is not necessarily a comprehensive list; there may well be other activities that will qualify for grant aid.

5.
Grant Aid

5.1
Grants will be awarded to organisations or groups which are able to demonstrate that their projects meet the criteria set out in paragraph 4 above and will make a difference to the Broads, no matter how small, by achieving social, economic or environmental sustainability.

5.2
Unless otherwise agreed in writing all projects must be completed within 12 months of the initial grant payment.

5.3
The level of grant support will not normally exceed 75% for the voluntary sector, including charities, and 50% for other organisations.  Applicants will therefore need to raise a minimum of 25% of the project costs themselves. Up to 100% will be available in exceptional circumstances, although in most cases this will require a contribution in kind (e.g. volunteer time or the loan of equipment, premises or land).

5.4
Paragraph 5.3 above does not necessarily apply to the small grants (below £1,000) (although applicants are encouraged to provide some level of funding where they are able to do so).

5.5
Funding of salaried posts:  salaried posts are not normally funded unless they are specific to an eligible project and essential to its success. 

5.6
Funding of repeat/similar projects: otherwise eligible projects that repeat or are very similar to previously funded projects will only be considered if they are demonstrably innovative in terms of content and/or target audience. 

5.7
Grants awarded to individuals or organisations that are VAT registered will be paid exclusive of VAT unless otherwise agreed in writing.

5.8
No assets acquired with the grant are to be written off, disposed of, or put to a different purpose than that for which the grant was paid as detailed in the offer letter, without the prior written agreement of the Broads Authority.

5.9
In such circumstances proceeds amounting to the value of grant from the disposal of assets acquired or improved with the grant are to be returned to the Broads Authority unless otherwise agreed.

5.10
If the Broads Authority gives its permission and premises or equipment is sold, changed or otherwise disposed of, the Broads Authority reserves the right to reclaim a proportion of the grant on a sliding scale as follows: 0 - 12 months 100%, 13 - 24 months 80%, 25 - 36 months 60%, 37 - 48 months 40%, 49 - 60 months 20 %.

6.
How to Apply

6.1
We do ask that you contact the John Ash, Fund Administrator on 01508 550116 or by email at sdf@broads-authority.gov.uk before applying for a grant.  He will be able to advise you on the eligibility of your project and let you know when to apply. He may also be able to suggest alternative or additional sources of funding and save you time - or perhaps disappointment.

6.2
Completed applications (preferably electronically) should be submitted on the application form and emailed to sdf@broads-authority.gov.uk .  If email is not available to you, please send the completed application form to:
John Ash 

Sustainable Development Fund

22 Brecon Road

Brooke

Norwich
(Tel: 
01508 550116)

Norfolk NR15 1HS
(Email: 
sdf@broads-authority.gov.uk)

6.3
Applicants are also required to sign the Declaration stating that they accept unconditionally the Terms and Conditions of the Fund. This should be included with the application form.

6.4
Applications are considered by a Sustainable Development Fund Panel whose members represent a wide range of interests. The Panel consists of one member of the Broads Authority, together with individuals drawn from a variety of sectors and interests including young people. The full SDF Panel meets four times a year to consider grants. 
6.5
Applications will be acknowledged within five working days, and applicants will be informed of the date on which the Panel will consider their application.  Applicants may in some instances be asked to provide further information to allow a decision to be taken.

6.6
Applications will be evaluated against their compliance with the criteria set out in paragraph 4 above.

6.7
Applicants will be informed in writing within five working days of the Panel meeting whether their application has been successful, and if so the amount of grant they have been awarded. 

6.8
Whilst the Panel is authorised to make decisions on all applications, the Broads Authority may choose to assume direct responsibility for the administration of some grants. This might arise for example where it appears that eligibility criteria are not being met or where there is a clear risk of financial mismanagement of the project.  Any applications that are ‘called in’ will be considered by the Broads Authority and its decision will be final.

7.
Payment of Grant
7.1
In most cases 100% of the grant will be paid as soon as it has been approved by the Sustainable Development Fund Grants Panel and the offer of grant has been formally accepted.  However before any payment is made applicants will have to provide evidence that they have undertakings that all the finance needed to complete the project will be forthcoming.

7.2
In certain circumstances the Authority may not provide 100% of the grant ‘up front’ but will apply certain conditions.  In such instances applicants will need to satisfy the conditions before the balance of grant is paid.

7.3
The Authority will monitor the progress of projects and may wish to meet the applicants prior to the approval of grant, before making any payments, during the project and at project completion.
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