

CONSERVATION PARTNERSHIP

Draft Terms of Reference

CONTEXT
The issues of habitat fragmentation, catchment management and climate challenges require a landscape-scale approach. Organisations are developing integrated approaches to respond to these challenges facing The Broads. These approaches may well overlap and clear communication is needed to make them as effective as possible. By working together new opportunities can be identified and progress towards area based targets, agreed adaptation strategies and resourced projects can be made.  
Achieving effective ecological networks and moving toward the delivery of the Broads Biodiversity Action Plan requires partnership working across the wider Broads. This can be achieved alongside conserving  sustainable wetlands on partners own landholdings, taking an ecosystem services approach and raising awareness of the value of this unique landscape.

With these new challenges stretching the scope of organisations work the Conservation Partnership will be a forum to stimulate action and coordinate the management, funding and understanding of land-based conservation activities, policies and strategies.

AIM

The overall aim of the Conservation Partnership is to provide a focal point for the delivery of nature conservation at a landscape scale and through consensus improve communication and provide overall coordination of conservation policy and strategy in The Broads.

OBJECTIVES
1. To provide the focal point and drive to conservation effort in The Broads and oversee the relevant Broads Plan objectives and develop coordination of effort - with a focus on developing and influencing common policy and strategies for a shared approach to land management
2. To develop a common understanding among organisations of the policy impact and positions in the context of legal frameworks and policies
3. To identify opportunities for a common approach to targets (including PSA, SSSI and BAP) to improve effective setting and progress
4. To develop policies, partnerships and funding mechanisms to push forward the adaptation of The Broads wetland to catchment use and climate change pressures 

5. To integrate landscape, conservation and recreation initiatives to develop shared approaches to landscape management
6. To identify common research agendas for focusing resources and funding to further understanding of Broads habitats
7. To be share high level issues and needs coming from the BAP, Area and Topic Groups where relevant to the integrated working of the Partnership 
8. To provide clear messages of the importance of multifunctional wetlands and need to adapt to climate change challenges

SCOPE
The geographical remit of the Conservation Partnership will concentrate on  The Broads Biodiversity Action Plan boundary, which includes the surrounding valley sides 1 km from the Broads executive area and extends some distance up river valleys. However the Partnership will look to a wider boundary or context when or where this is appropriate in furthering the objectives.
Operating Principles
1. The Conservation Partnership will be established and administered by the partner organisations. These partners will alternate the Chair and administration.
2. The Group will comprise representatives of conservation organisations (see Appendix 1). Where possible duplication of representation of a given organisation will be avoided in the interests of the Group being small, cohesive and effective.
3. Members of the Group will prepare, contribute to and give feedback from their organisation.
4. Members of the Group need to be able to make decisions or speak on behalf of their organisation.
5. Members of the Group may propose a substitute who will have a mandate to speak on behalf of the organization in the event of being unable to attend a particular meeting.
6. Members of the Group will be responsible for consulting with their respective constituencies and affiliated bodies on all proposed policies and strategy.
7. The Group will co-opt experts and representatives of other relevant interest groups by consensus for specific issues or meetings, as necessary.
8. The Group will where appropriate report key points to the relevant committees, Partnerships, Fora and Working Groups covering the area. They will also seek briefings from appropriate groups with a more detailed focus on topic or geographic areas as required. 
9. The Group will take decisions within the boundaries of the objectives outlined but not authorize decisions.
10. The agenda will be set by the Chair of the meeting. Notes will be taken by the administration services offered by the Chair of the meeting. Agenda will be confirmed and circulated one week before the meeting and notes circulated two weeks after the meeting is held. 
11. In the interests of providing for informal discussion and debate, meetings will not be formally minuted. Notes will be taken of topics discussed, points of agreement and disagreement, and action points.
12. There will be the opportunity of reviewing the Terms of Reference of the Group  on an annual basis. 
Appendix 1

Organisations to be represented on the Conservation Partnership
Organisation
Representative

Broads Authority


Natural England

Environment Agency
Norfolk Wildlife Trust 
Suffolk Wildlife Trust

RSPB

National Trust

There was considerable discussion on the role of the Water Management Alliance (and IDBs in general) and BESL in the Conservation Partnership because of the significant part they play in a wetland environment. This did resolve around the right person/people considering the geographic remit and focus of discussion. Further conversations were needed. 

It was agreed that the need was to concentrate on the strategic level and that other conservation organisations were not appropriate at this stage though there would of course be close working when required. 

Standard Agenda
1. Welcome

2. Apologies

3. Notes

4. Matters Arising

5. Feedback from groups (as required)
6. Topic 1

7. Topic 2

8. Forward planning

a. Funding opportunities

b. Communication opportunities

9. AOB

10. DONM
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