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Attending 
	Name
	Organisation

	Andrea Kelly
	Broads Authority

	Chris Bielby
	Natural England

	Dan Hoare
	Broads Authority

	Giles Bloomfield
	Water Management Alliance

	Holly Berwick
	Broads Authority

	Harry May
	Potter Heigham Parish Council

	Jennifer Johnson
	Environment Agency

	Jeremy Baverstock
	Hickling Broads Sailing Club

	Jeremy Halls
	Broadland Environmental Services Ltd

	John Blackburn
	Norfolk Wildlife Trust

	John Buxton
	Horsey Parish Council/Horsey Estate Trust

	John Tusting
	Broads Hire Boat Federation

	Keith Bacon
	Catfield Parish Council

	Kevin Hiscock 
	UEA/RELU

	Laurence Smith
	SOAS, University of London/RELU

	Margaret Henderson
	Lessingham Parish Council

	Nigel Clark
	BTO

	Prof Tim O’Riordan
	Chairman

	Richard Starling
	Somerton Parish Council

	Sally Lucas
	Broads Authority

	Shirley Weymouth
	Great Yarmouth Borough Council

	Simon Engler
	CSFO Bure, Ant & Muckfleet 

	Simon Hooton
	Broads Authority

	Stephen Harpe
	Norfolk Anglers Conservation Association

	Stephen Prowse
	National Trust

	Timmy Lamb
	Broads Authority

	Tobi Kruger
	UEA/RELU

	Tony Goodwin
	Water Management Alliance

	Tony Risebrow
	Broads Authority


Apologies

	Name
	Organisation

	Adrian Vernon
	Broads Authority

	Chris Wright
	Canoe Group

	Mark Casto
	Broads Angling Strategy Group

	Martin George
	Broads Society

	Tony Myhill
	Hickling Windsurfing Club

	Trudi Wakelin
	Broads Authority

	Brain Wilkins
	NSBA

	Phil Pearson
	RSPB

	Rick Southwood
	Natural England

	Vivian Tallowin’s
	PC


	ITEM
	
	ACTION

	1
	Welcome and Introductions


	

	
	The Chairman welcomed everyone to the meeting and thanked everyone for coming despite the cold and icy weather. The apologies received are listed above.

	

	2
	Minutes of the Meeting held on 7 May 2010 


	

	
	The minutes of the meeting held on 7 May 2010 were agreed as a correct record.

	

	3
	Actions Arising from the Minutes of the Last Meeting 
	

	
	Salinity Monitoring & Modeling 

AK reported that a joined up approach to assessing salt levels was being used. EA are hoping to use the BESL model to assess saline events in different scenarios.  The BA is assessing existing data for the fens and hope to do more on salinity tolerance of invertebrates. Partners need to work together to collate salt monitoring during saline events. The information we have now it but a crude snap shot but it is all part of the modeling and learning process. The Fen Survey is showing that the vegetation is potentially indicating a more saline influence. 

The group noted that the IDB have recognized the salt influx and all that can be said is that a definite increase has been recorded. This is an area that concerns us all and there will be a further update in the future.

Creation of Buffer Reed Beds Behind the Coast 

CB reported that the creation of buffer reedbeds to improve water quality treatment was being investigated though previous experience was not always applicable. This project has not yet been discussed with any landowners.

Draft Broads Plan 

There has been a re-drafting of the Broads Plan revision following consultation. It needs further consideration in light of the upcoming financial cuts.. The target for the plan is to have a draft ready early in the new year. However, the target may change as the organization is struggling to find the resources because of the upcoming re-structure. It was noted that SH will give a full and more comprehensive update at the next meeting. He will also inform the UTWG on how the BA financial situation affects this group. 


	SH

	4
	Water Space Management Plan 


	

	
	AK gave a presentation on the Management Plan which has now come to an end and therefore we need to review the plan for the next 5 years cycle. It was reported that the following issues need to be considered; 
· We need to review the plan for the next 5 years cycle

· Work on the elements of the plan

· Make sure the structure is still right

· Look at the Integrated objectives 
· Check that the plan adaptive

· Can we change it when we get new evidence?

It was noted that the group should report back to AK with any suggestions or updates to the progress column.
It was noted that the plan needs to bring in more indicators of success. 

· How do we know what we are measuring?

· What we are achieving with this and;

· What are our thresholds for success?

It was reported that We the group needs to do more of this examination so we know what we are doing well or not.

The Group noted that there is lots of evidence about all the studies done so far and all of them feed into the Broads Plan. 6 PHD students have come and presented their work including: 
· Cranfield University have looked at ground waters, salt and ochre

· University of East Anglia have looked at - nitrogen

· Sterling University is to look at remote sensing  
This work has and will continue to map a huge amount of information, which will include zoning, water birds, risks and monitoring. As a result there is a good structure in place. It was noted that the Strategies have included managing and using the best information to maintain best conditions and favorable access.
It was reported that all this work over the last two years has helped to create a ‘report card’ of information. The main purpose of this is to show statistics and information in a clear and accessible way that can be understood and reported back to Parish Councils and other interested partners. This information would include targets and milestones and would help local communities understand the relevant research. This is crucial as they may have a much bigger role in managing these areas in the future and they must get the right information to be able to understand the work that is needed now and in the future.
Some members of the UTWG were concerned about the amount of money being spent on research and the lack of practical work taking place. It was reported that funding for action can only be applied for if the research is done and the partners involved. One of the issues slowing this process down was the fact that we don’t own the land, we can only advise and not implement. 

This working group considering a lot of issues and If we don’t get the research right it won’t be worth spending the money on practical work. There is a feeling that the whole Hickling system is declining and this is of great concern, this is supported by NE condition assessment. It was noted that people really do want to sponsor success, and getting a better understanding how their lives and communities can reflect the water quality is imperative. 

It was reported that the partnership of organizations working together for integrated catchment management is required. Land owners became hostile in the past about any change or interference which made any work very hard. Fortunately this is beginning to recede which will have positive repercussions on all the work.
In an attempt to bring the management plan up to date it has been put into map form. Would this map be a good way of communicating what we do? The were sent out with these notes and a request for comments to be sent back to AK.

It was suggested that writing and text should be attached to this as we need something on the map to show exactly what and where everything is. Villages and parish council boundaries would also be very useful. We must communicate how much is being done and how the money is being spent.

The Group noted that as part of ‘The Big Society’ there were several different things that local people and communities could get involved in including;
· Goose Counts

· Boat Census

· Water quality monitoring

· Conservation Work

· Septic Tank survey

· Sediment and ochre research
With good advice and support on the ground communities understand and are part of what is happening. This can be a very successful way of reporting the information found and mobilizing political and funding support. It important that we reach out in the broads in lots of different ways and it’s that variation of local knowledge and information that needs to be collated and organized. 
Group members were asked to consider the new map, management plan ideas and report card style approach and feed back to AK with any comments, ideas or changes so we can make it successful and fit for purpose.
Group members were asked to consider the new map, management plan ideas and report card style approach and feed back to AK with any comments, ideas or changes so we can make it successful and fit for purpose.
For more information please see attached presentation and the attached map 
The Group agreed that the basic 2008-2010 Management Plan does not need to undergo revisions and should remain in place for another five years (2010-2015), however the Action Plan should be reviewed on an annual basis and revised as appropriate.


	AK

AK

ALL
ALL


	5
	Duck Broad Reed Island 


	

	
	The Group noted the report on the experimental work at Duck Broad with the trial island re-creation scheme. 
The initial work had included the following;

· There is a retaining wall comprising of 164 gabion baskets
· The gabion baskets and backfill area were filled with dredged sediment
· The whole area was 20 x 20 m 

· Each basket 1m square

· 16 plants per basket
· The baskets were planted with lesser reed mace and reed

It was reported that the team responsible were monitoring the plant growth and the data sets comparable. Looking at the stem density to see if it was increasing or decreasing and improving in condition were elements of this research.  These results will guide management of the work in the future.
It was noted that prymnesium counts within the works area and within Duck Broad were very similar throughout the works, indicating that the disturbance of sediment hadn’t had a detrimental impact on water quality.
Questions
Did you put stone or dredging in?

Each cell’s were divided into 4 and lined with geo textile and filled with dredging material

Why is dredging done in the summer worst time of the year for algal blooms?

As the area is protected we are not allowed to do any work in the winter months due to the importance of the site for over wintering birds. We did have a lot of consultation with the EA to form a robust water quality programme to give early warning of increased prymnesium levels. A fish mitigation plan was also in place.

The Group noted that a lot of excellent work had been done and congratulations were due to the team working on this interesting project. Disposal of dredging material is a major problem in the Upper Thurne and this could possibly be an excellent solution. Not only was the dredging material recycled but it was an excellent conservation practice to create reed swamp. 
For more information Please see power point presentation attached.

	

	6
	RELU Project 


	

	
	It was reported that this research was part of a major effort to look at UK catchment management and to develop a model to gather information and spread knowledge. The plan was to come up with a template and overall objectives. The following items were all considered;
· Interaction

· Research

· Workshops

· Interface Tools

· Building Trust in the modeling process

· Investing in partners

· Good water quality as a result of a mix of different methods

· Listening to how things work and don’t work

· Looking at what targets to meet

· Natural inputs

· Capture local understanding

· Lessons learnt from the stakeholder stage

· Mutual information transference and shared knowledge

It was noted that the next step of the plan would be to observe how our partners are creating local brokers, using free local resources and getting local people to implement the research gathered.
The report card is to make the link between the science of the situation and expressing the work in layman terms. It is a communication tool to get interest in the projects and influence and open up the dialogue with the farmers and industrial businesses.
It was reported that it is hard to put a consistent value on environmental work as there are personal reactions to it. Helping a local community to identify the value they put on matters is helpful.  
It was noted that RS wanted it on record that he believed this was a total waste of public money and that this research will be forgotten about and filed in the bin as usual. 

It was noted in response that we needed to invest in research.  As a result of this investment we are now in a really good position to move on - and it’s crucial we work together. We need to build on the information we have gathered and allow people on the ground to continue working with the landowners. We will get  a much better deal this way than if we had just ran headlong into making rash and uninformed decisions 10 years ago. Whether we like it or not it’s this kind of research that enables us to invest money properly – where it is most needed. This is why the integrated approach is so good.

For more information Please see presentation attached.

	

	7
	Geese 

	

	
	The Group noted the presentation and the research regarding whether a geese control would be successful for the area and if it would be a good idea. The following items were discussed;
· Feral geese are increasing 10% a year over the whole of the UK; it’s not going away its getting worse

· Public opposition must be considered 

· The public must fully understand what the effect will be and why it is taking place

· Any potential control must concentrate in certain areas at certain times

· If you eradicate them in one area you create a void which can easily be refilled

· You must have done your best to show that you have tried every non lethal means first before you proceed with population controls. 
· Different breeds require different means of control. 
· Visual deterrents are an option and we can do this right now

· Rare breeds and other species must not be effected by any action

· Timing of operations are important
· Egg pricking/oiling can be very successful – but it must be done to 100% of the population. The geese can be canny and move their nests away which could result in large families
It was noted that there are all sorts of different possibilities. CB reported that he can no longer run this project as NE will be responsible for issuing the license. CB confirmed however that he will stay involved in a support and information capacity but needed volunteers and local help to look into this further. 
It was reported that it would be valuable to encourage more people to shoot feral geese but the law prohibits the sale of the birds. It was noted the chance of getting the law changed was very slight indeed – changing government law is incredibly difficult. For more information Please see presentation attached.

	

	8
	Maintenance of Drainage Ditches 


	

	
	TG reported that;
· We do not have a right to drainage – it is a permissive power

· Only the Thames barrier is allowed flood deference by law

· The process however is fairly democratic
· Internal Drainage Board vary how they operate depending on whether sites are designated or not
· Telemetry Links help explain what is going on

For more information please see the link here: http://www.wlma.org.uk

	

	9
	Brograve Catchment Project 

	

	
	GB reported that;
· There is a lot happening with Water Level Management Plans Communication will be the key to reducing the deadlock and resuming a positive move forward
· Lots of new options and ideas to try

· This project will require the land owner buy in

· Lots of other issues involved including septic tanks 
· The benefits need to be looked at too

The Brograve Catchment Project will be driven by the land owners and they will need to look at what the WLMP create on the ground. It was noted that a more comprehensive report will be available at another occasion.

	

	10
	Rapid Updates: 
i. Broadland Flood Alleviation Project 

It was reported that this started last spring in different areas. The re-piling work on both sides of the channel is currently taking place. Just recently started and will continue into March 2011. Surveys were done to show there would not be any impacts to these properties. It was noted that Norman Lamb and the County Council were involved in the consultation.
ii. Hickling Wetland Project 
Planning applications will go in before Christmas

iii. Wildfowl Refuges 
It was reported that this is working exceptionally well and an extension of Broads Beat has been agreed. This is excellent news and partnership is more solid than ever with locals providing eyes and ears on the ground and working with the Authority’s rangers in conjunction with Broads Beat.
iv. Latest Research – Stonewort’s and Sediment 
It was reported Martin George had sent his apologies to the Group but wanted to reiterate his concern about the impact of any potential sediment/water contamination on stonewort’s. UEA has been researching the resurgence of seeds and germination rates of those seeds in the sediment. One thing he had discovered was that nitrogen is critical for these plants and the roots may be affected when growing in certain levels of copper. 


	

	11
	Evolution of a Whole Valley Approach for the Thurne 

	

	
	Time again meant it was not possible to consider this matter. However SH reported that there is a governance review for all National Parks to look at the bigger picture facilitated by Defra and the Parks and anybody is welcome to contribute their views before the February deadline. 

For more information please see the link here:
http://www.defra.gov.uk/corporate/consult/nationalpark-governance/index.htm 

	

	12
	Date of next meeting 

	

	
	The date of the next meeting has been provisionally agreed as the 12 May 2011 at Potter Heigham with a possible site visit.
	



