Upper Thurne Working Group 19-11-09


Upper Thurne Working Group Meeting
Draft notes of the meeting held on Thursday 19 November 2009 – How Hill
	Present
	Prof Tim O’Riordan (Chair), Andrea Kelly (BA), Simon Hooton (BA), Dan Hoare (BA), Robert Savage (BA), Adrian Vernon (BA), Tony Risebrow (BA), Rob Rogers (BA), Eilish Rothney (BA), Rick Southwood (NE), Chris Bielby (NE), Jennifer Johnson (EA), John Blackburn (NWT), John Tusting (BHBF), Martin George (BS), Philip Pearson (RSPB), Richard Baguley (NSBA), Robin Buxton (Horsey Estate Trust), Chris Wright (Canoe Group), Simon Engler (CSFO), Keith Bacon (Catfield PC), Harry May (Potter Heigham PC), Shirley Weymouth (Great Yarmouth BCllr), Richard Starling (Somerton PC), Brian Read (SHBY) and Jo Eames (Notes)

Members of public and invited guests:

Dennis Willis (Norfolk Anglers Conservation Association), John Currie (Norwich Pike Anglers Club), Trevor Jones (Member of public/Somerton PC), Jeremy Halls (BAM Nuttalls), Robert Young (NNDC)


	Apologies
	Lucy Harris (BA), Trudi Wakelin (BA)


Notes:











Action
	1.
	Welcome and Apologies and Announcements

	

	
	TOR welcomed all to the meeting and each member introduced themselves.

TOR was nominated for Chairman by SW and seconded by JB.


	

	2.
	Date of Next meeting

	

	
	The regularity of meetings was discussed.  It was agreed to hold two meetings and one site visit during 2010.  Members were encouraged to contact TOR, AK or RE direct should they have any issues or suggestions for a site visit.

It was noted that the meeting on 14 April 2010 would take place in one of the valley’s parishes and would be open to the public.


	

	3.
	Minutes of the Meeting held on 31 March 2009


	

	
	These were agreed.

RichardS noted that during Item 7 there was a debate on salinity and concerns were raised that the depth of the dykes was increasing.  This was a plea from Somerton Parish Council regarding the maintenance of dykes.

SW questioned whether, regarding Item 8, a report had been received from the Royal Commission relating to adaptation to climate change.  TOR noted that as yet no report had been published
TOR stated that the minutes of the meeting were very clear and that this format should continue.


	

	4.

	Actions Arising from the Minutes of the Last Meeting

	

	
	JJ tabled the results of salinity monitoring undertaken in the Upper Thurne area by the Environment Agency.

JJ confirmed that six monitoring stations were operational and that 3 of these were permanent.  Only data from the Repps area were being collected from a temporary unit, as the monitoring station was not currently working.  

JJ also confirmed that, as far as she was aware, the Repps station was not affected by the pumped water.

DH stated that it was encouraging that there was a decrease in salinity although saline water was coming up the river more frequently.

It was noted that this was information not available ten years ago.


	

	5.
	Coastal Report

	

	
	Rob Young, North Norfolk District Council (NNDC), gave a presentation (see attached slides) on the process of managing coastal change and the actions included in the Council’s pathfinder bid.  Details of which can be found at:

http://www.northnorfolk.org/coastal/3440.asp
The group questioned whether the pathfinder bid affected the UTWG’s boundaries.  RY confirmed that the Shoreline Management Plan (SMP) suggested that there would be a re-alignment at sometime, but that the SMP was currently being finalized and had not as yet been adopted by all the relevant organisations.  Unified text was required stating the needs of the community and the measures suggested by the organisations.  Current policy would not change until mitigating measures had been identified.

The group discussed the Broads Authority’s involvement with the SMP and planning policy for climate change.  It was noted that with regard to the coast included in the Authority’s executive area the Environment Agency was the organisation responsible for adopting the SMP for this area, and not the Authority.  The Authority’s response to the SMP (report July 2005) is attached as Appendix 1 to these notes.  This was based on the Broads Plan (2004) objectives and policy.  The existing Local Development Framework policies support this line.  The Authority awaits any further consultation on the refreshed SMP and once that is adopted it would be used to inform policies and approaches. 
TOR stated that, should NNDC’s pathfinder bid be granted, the UTWG should get involved and that the Authority should be included in the project development.  RY agreed to forward this request to NNDC, to provide updates to the group and to attend future meetings. [ This bid has subsequently been successful]
It was noted that BESL had been contracted to improve and maintain the formal flood defence in the Authority’s executive area for a twenty year period, and that BESL was in close contact with the Authority.

The group requested that NNDC keep residents informed regarding the progress of the SMP.  RY agreed to forward this request to NNDC.


	RY
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	6
	Upper Thurne Management Plan 

	

	
	AK reported that the Management Plan needed to be revised and noted that the action plan had been distributed and discussed at the last meeting.  AK had added an action to the plan regarding climate change and suggested that a working group could be set up to progress this action.
TOR agreed to feed in with the Authority’s thoughts.  


	ToR

	7.
	Wildfowl Refuges

	

	
	AK reported that, following a consultation undertaken in response to a request from local canoeists, the Meadow Dyke access to Horsey Mere had, since 31 October, been marked with three buoys in order to inform canoeists about the wildlife refuge voluntary closure.  

TOR stated that this issue had been discussed at a pre-meeting.  The outcomes from which were:

· To provide further detailed information regarding the voluntary closure, a more detailed supplementary sign would be produced and sited appropriately.  
· To improve communication, a member from the NWT and a member from the boating groups would be invited to join the Upper Thurne Refuge Group.
It was noted that Hickling Broad Sailing Club’s racing season would commence again next March.  ER confirmed that the buoys would be removed on 31 March 2010, and requested that should members have any issues regarding this to contact her direct.

NB Subsequent to the meeting the Waterways director confirmed that it was not necessary for the Authority to consult Trinity House regarding buoys that mark wildlife refuges in the Upper Thurne area, as they were not navigation markers.


	

	8.
	Reedswamp

	

	
	AK reported that, to protect the Broads reed fringes, the Authority currently erects goose guards, and that these structures worked well in many areas.  However, some of the guards were now eroding and funding would be required to replace them.  Other options had also been used in the Broads.
It was noted that both the Authority and Natural England had some funds that could be used to trial barrier protection options.  It was therefore agreed to draw up and cost some options and update the group at the next meeting.
The group discussed culling and egg pricking as alternatives to barrier protect.  CB agreed to look into the licensing requirements for culling geese and to collate data regarding egg pricking.  He would report his findings to the group at the next meeting.

The Group requested that detailed re-surveying (of reedswamp) be undertaken to ascertain the current situation throughout the whole of the Hickling/Horsey system.


	AK
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	9. 
	Heigham Sound Dredging

	

	
	RobertS reported that the provisional plan for replacing channel markers next summer was to replace like with like, and agreed to report back to the group at the next meeting regarding timescales for this work.
RobertS explained that the aspiration behind the creation of an island on Duck Broad was to enable the safe disposal of dredged material and to return Duck Broad to its original state, when it was isolated from the main river.  This would be achieved by creating a doughnut shape island with reed baskets filled with dredged material (approximately 20 metres wide and 20 metres long with) a void in the middle.
The island would enable the disposal of 10,000 cubic metres of dredged material.  Once the material had consolidated, which it was thought would only take a few months, it was hoped that conditions would be favourable for reed to establish.

The first trial to ascertain whether the baskets would sink into the bottom of the Broad was undertaken in September with 3 isolated 1 metre square baskets.  This trial was a success.  These baskets were removed and replaced with two 2 metre square baskets, which were placed adjacent to each other.  These baskets have been in situ for six weeks.
Following the success of both trials the Authority would need to apply for, and be granted, planning permission to create the island.

TOR stated that this issue had been discussed at a pre-meeting.  The outcomes from which were to improve communication by:
· Producing a clear statement of technique
· Producing a clear statement regarding the planning process
· Producing a clear statement regarding where the project was leading to and how people would be informed.
The group raised concerns that the baskets could become a potential hazard for tacking yachts.  RobertS stated that an alder pole rubbing strip would be placed round the structures. 
The Group questioned whether the Authority would consider re-establishing Pleasure Island on Hickling Broad.  RobertS agreed to discuss this suggestion with the Waterways director.
RobertS also agreed to report back to the group on the progress of the island re-creation in six months time.
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	DH reported that concerns had been raised regarding the possibility that the process by which the dredged material was to be extracted to fill the baskets would create the ideal conditions for the growth of prymnesium.  Prymnesium, algae already present in the Broads can, at certain times, produces a toxin potentially hazardous to fish.  Currently there was no conclusive data confirming what environmental triggers caused the development of prymnesium, or why prymnesium did not always produce toxins.
DH stated that the water, algae and fish would be assessed before, during and after the work to ascertain if there was increased disturbance of sediment, or if there was nutrient release from sediment disturbance.  
The small scale trial with the use of a grab dredger to construct the trail island would be a staged process allowing daily/weekly water quality checks to be undertaken in addition to the Environment Agency’s monthly monitoring.  Water quality data would be collected before, during and after the works had been completed, which would take between 6-8 weeks.

The group urged that the dredged material be mud pumped onto the land rather that bucket dredged as it was felt that, from previous experience, bucket dredging may have contributed to the growth of prymnesium.
JJ reported that the timings of the work needed to be at the least sensitive time.  

DH stated that the monitoring process was robust enough to show any increase in prymnesium.

DH explained that Steve Lane from the Environment Agency was currently working with the Authority to identify a plan of what measures would need to be taken for any fish in distress, and the responsibility and location of the access points for aeration pumps, etc.  DH confirmed that he would be taking a report to the Broads Angling Strategy Group in early December and agreed to bring a report to the next meeting regarding the action plan.

DW noted that he was not comfortable with these measures and requested formal questions and answers be produced for the next angling meeting.
TOR stated that the Broads Angling Strategy Group was involved in feeding into the process.

The group questioned whether prymnesium would be added to the Upper Thurne Management Plan.

RobertS confirmed that the works would commence in April 2010.
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	10.
	Wetland Adaptation


	

	
	JB reported that a partnership of organisations, including NWT, BA, NE, EA, WMA supported by contractors BESL and Atkins, was working to ascertain the feasibility of raising water levels on 200 hectares of land on both the north and the south side of Hickling Broad for wildlife.  The final plans would be agreed by next spring.  A public consultation would take place during spring/summer 2010.  Work would commence in 2011.

The water requirement work had been completed, and the water biodiversity work was currently being undertaken.  An impact assessment on key species was also being undertaken.

The group requested that the planning application be circulated to all the parishes involved.  It was noted that the there would be an extensive pre-application consultation in the spring.
The group questioned what affect the rising water levels would have on the land.  JB stated that a proportion of the grazing marsh would still be grazable.  HM requested that Potter Heigham Parish Council be kept informed of this.

JB confirmed that he would report back to the group and the next meeting with the completed plans.


	JB

	11.
	Update on BESL Work


	

	
	Jeremy Halls gave a presentation (see attached slides) on the works undertaken by BESL (a joint venture between Nuttalls [operations] and Halcrows [design] to improve, maintain and monitor the formal flood defences) over the past year in the Upper Thurne area and the proposed works for 2010/2011.

The proposed works regarding Compartment 6 (Ludham and Potter Heigham), Phase 2, were discussed by the group in detail and the following points were noted:

· Water levels would be determined by the NWT.  

· BESL was confident that the land could be managed as a reed bed.
· The group requested that a stipulation be included to permit sustainable management.
· The Group requested that BESL remember that the Thurne valley had the richest areas of mixed beds, which contained sedge rather than reed, and that bio diversity was required. 
· During works the Public Right of Way (PRoW) would be diverted.  Once the works had been completed a PRoW would still exist and vehicle access would be maintained.

· The group noted that the Upper Thurne was an open flat landscape.

· TOR questioned whether a member of the UTWG could join the BESL management group.

· JeremyH confirmed that a public consultation would take place during spring 2010.

· The group suggested that a business case needed to be made, and that the UTWG could assist with this.  JJ therefore agreed to contact Peter Doctor and to indicate to AK/RE which members it was felt would be the most appropriate to ask to be involved. 
· The Group questioned whether there were any opportunities to increase PRoW.  JeremyH confirmed that although BESL would not be increasing PRoW the existing path would be upgraded close to the high ground.

· The group questioned whether the footpath behind the Potter Heigham bungalows would be replaced with one of equally good quality; and if disabled access and flooding issues had been considered.  Issues relating to the law also needed to be taken into account.  JeremyH agreed to forward these concerns to BESL.

· The flood defence along Somerton to Horsey (Mill Bank) was a weak point.  JeremyH agreed to forward this to BESL.

· The group requested that the footpath from Horsefen Bank to Horsefen Pump be registered as a PRoW.  As this was the responsibility of the Environment Agency JeremyH agreed to contact them direct.
· JeremyH stated that although dredged material was not appropriate for building up the flood defence banks it might be possible to use it to top up the banks once they had settled.
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	12.
	Any Other Business

None noted.

DONM
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