Upper Thurne Working Group 07052010

Upper Thurne Working Group Meeting
Notes of the meeting held on 7 May 2010 – Lessingham Village Hall
	Present
	Prof Tim O’Riordan (Chair), Andrea Kelly (BA), Simon Hooton (BA), Dan Hoare (BA), Lucy Harris (BA), Holly Berwick (BA), Robert Savage (BA), Jeremy Halls (BESL), John Blackburn (NWT), Reg Land (NWT), John Tusting (BHBF), Brian Wilkins (HBSC), Martin George (BS), Philip Pearson (RSPB), Richard Baguley (NSBA), Simon Engler (CSFO), Tony Myhill (HWC), Keith Bacon (Catfield PC), Harry May (Potter Heigham PC), Richard Starling (Somerton PC), Chris Bielby (NE) and Jo Eames (Notes)

Members of public and invited guests:
Kevin Marsh (BESL), Tony West (HWC)


	Apologies
	Chris Oakley (NACA), Dennis Willis (NACA), Chris Wright (CG), Rick Southwood (NE), John Buxton (Horsey PC/HET), Robin Buxton (HET), Stephen Prowse (NT), Tony Goodwin (WMA), Lou Mayer (WMA), Vivien Tallowin (Hickling PC), Shirley Weymouth (Great Yarmouth BCllr), Jennifer Johnson (EA), Robert Young (NNDC), Trudi Wakelin (BA), Adrian Vernon (BA), Tony Risebrow (BA)


Notes:











Action
	1.
	Welcome and Introductions

	

	
	TOR welcomed all to the meeting and reflected on the memory of Aitken Clarke.

TOR reiterated that the aim of the working group meetings was to involve the parishes in the Upper Thurne by inviting them to the yearly meeting held in the parish.


	

	2.
	Minutes of Meeting held on 11 November 2009

	

	
	The minutes were agreed as a true record subject to the amendments to:
Item 4, paragraph 4 to read:

DH stated that it was encouraging that there was a decrease in salinity although saline water was coming up the river more frequently.

DH clarified that his visual interpretation of the EA data presented was that the long term background trend for overall salinity in the EA monitored Upper Thurne river and broads sites appeared to show a slight decrease in the last decade, however the frequency of high salinity events appeared to have increased in recent years.

Item 8, paragraph 4 to read:

The Group requested that detailed re-surveying (of reedswamp) be undertaken to ascertain the current situation throughout the whole of the Hickling/Horsey system.

Item 11, bullet point 10 to read:
The Group questioned whether there were any opportunities to increase PRoW.  JeremyH confirmed that although BESL would not be increasing PRoW the existing path would be upgraded close to the high ground.

	

	3.
	Actions Arising from the Minutes of the Last Meeting

	

	
	Reedswamp
AK reported that a reedswamp sub group had been created.

DH suggested that it might be possible to organise a site visit for the Group, to look at the barrier structure and the reed hover erosion at Martham south. Arranged for the Thursday 19 August.
The Group stated that a re-survey of reedswamp margin, using aerial photos and ground checks, needed to be undertaken.  It was certain reedswamp was still disappearing, probably due to nutrient enrichment, bacterial associations and goose grazing. 
CB noted that NE needed to undertake a detailed study in association with NWT to re-survey reedswamp locations.

JohnB reported that the goose barrier in Duck Broad had been 90% removed, and although the barrier at Heigham Corner was still in place there had been a dramatic die back at Heigham Corner.  Further barrier sections may need to be removed as they were beginning to fall apart after five years.

	

	4.

	Updates

	

	i.
	Dredging and Reed Island Creation

RobertS reported on the progress that had been made towards the commencement of the construction work at the trial 20x20m reedbed restoration “island” on 17 May 2010.

The Group questioned the timing of the works with regard to the breeding season.  RobertS confirmed that there had only been a few time slots available to undertake the work and that the chosen time had been considered the best option.  The works area was mainly water based apart form were it abutted the island.  The impact to wildlife had been considered by NE/NWT.  Disturbance had been minimised by flattening the reed in the works area to prevent birds nesting.  A breeding bird survey had also been undertaken.  
DH noted that the works area was only half the size of Lessingham Village Hall.  During the 20x20m island construction phase of the project an impermeable curtain was to be used to enclose the works area, creating a barrier to prevent the possible side effects of the dredging impacting on wider water quality and the potential to stimulate Prymnesium.
CB confirmed that predicting Prymnesium blooms was difficult, but the risk was being effectively managed.

RobertS stated that this trial would give the BA an opportunity to see if the works would affect Prymnesium populations in a controlled way.  RobertS also stated that the BA was following the appropriate procedures, and that mitigation measures had been signed off by NE/EA.

The Group discussed the concerns raised by anglers regarding the possibility of the dredging works creating Prymnesium blooms, and the fact that because of this the anglers were not convinced that the works needed to take place.
RobertS confirmed that the specifications had been set out in the Sediment Management Plan, over which the anglers had been consulted.  RobertS also confirmed that the NWT had consulted anglers regarding the dredging works.
The Group noted that Heigham Sound was getting shallower and that if the dredging did not take place the area would revert back to mud and marsh, and the fish would be displaced.  The Group also noted that once the works had taken place there would be less likelihood that in the future blooms would occur due to the reduced sediment able to be suspended in the water column.

DH confirmed that he had looked at water quality data and there had only been two outbreaks of Prymnesium in the last 12 years.  The water quality improvements in the Upper Thurne in recent years, particularly reduction of phosphorus concentrations, further reduced the likelihood of significant blooms being able to occur.

RobertS confirmed that buoys would mark the works area, and although it was not in the navigable channel RobertS agreed to light the area as well.

TOR requested that he be able to look at the works in July.  AK agreed to organise this: fixed for the 19 August.

	RobertS

AK

	ii.
	Upper Thurne Winter Wildfowl Refuges
AK summarised the outcomes of the UTWG Refuge meeting that took place on 22 March 2010, this included the following points:
· Record pike catches continued to be noted.
· Enforcement and how the group could involve Broadsbeat were discussed.

· The communication leaflets, website, tickets and permits were working well and would be continued and extended as appropriate.

The Group stated that a winter Broadsbeat service would be welcomed.
AK stated that NT bird monitoring had suggested that the cold winter had lowered the number of duck overwintering on the broads.
RichardS reported that, in relation to Martham, the winter had been very disturbed.  AK requested that RichardS forward the data he had collated regarding this to her, so that it could be used to inform the sub group.

The Group noted that due to a number of factors this winter’s angling had been the quietest for sometime.

RichardS stated that a number of anglers at Marthan had no regard for the rules and felt that this needed to be addressed.

HM reported that the fishing leaflets at Hickling Staithe needed replacing.  AK agreed to rectify this.
TOR confirmed that the next UTWG Refuge meeting would be taking place on 11 November 2010. 

	RichardS
AK

	iii.
	Salinity Monitoring
DH reported that the EA monitoring equipment was very effective at monitoring salinity increases.  EA/BA/NE were currently in discussion with BESL regarding the possibility of salinity modelling to generate scenario predictions for saline impact throughout the Broads.
AK agreed to forward the recommendations from Cranfield University to JH and report back to the next meeting.  
The Group noted that the Herbert Woods site in Potter Heigham had new owners.  BESL therefore agreed to contact the EA fisheries regarding this, as there was a fish barrier under the footbridge near to the site.

	AK

KM

	iv.
	Geese
CB reported that shooting data was limited as it relied on the licences being returned and being accurate.  Also birds shot in the open season were not recorded.  For 2009 only 3 records were received, these were from Beccles, Bungay and Stiffkey.
Given the ongoing and accelerating problems with feral greylags, NE’s recommendation was for control through a goose cull in the Upper Thurne, as was undertaken in other lake areas in late June/July with egg oiling being undertaken during the rest of year.

The Group felt that it was important to have accurate information regarding goose numbers across the Broads, and requested that CB re-examine the shooting data and report back to the group at the next meeting.  The Group also requested that CB examine the law relating to the protection of birds, as they felt that, at present, there was no incentive to shoot geese if it was not then possible to sell them.  

PP agreed to discuss the group’s concerns with his colleagues to ascertain the RSPB’s stance on feral goose culls.
AK stated that egg oiling/pricking was already undertaken in the Thurne and previously the reed and sedge cutters had offered to undertake this, subject to contracts being made.

AK also stated that there might already be enough evidence to make expensive and extensive monitoring of culling unnecessary.
The Group had some support for a trial cull in the Upper Thurne due to the extreme reedswamp loss, erosion and sedimentation problems and suggested that a Broads-wide cull might be necessary, as evidence suggested that when a population declined in one area it would re-populate in another.

The RSPB/NE agreed to keep in contact with each other regarding goose culls.

	CB



	v.
	Coastal Matters
The report was noted.
	

	5
	Update on Hickling Wetland Project and other BESL Work

JH gave a presentation to the Group on current and planned works including the Hickling Wetland Project.

The following points were noted regarding Phase 1, Compartment 6A (Somerton, Horsey, Waxham Cut and north Hickling):

· There was a temporary footpath closure from Somerton Staithe to Hundred Stream and along the north side of Horsey Mere and Waxham Cut.

· Ecological mitigation work was focussing on the capture and removal of adders to a purpose-built area for basking/hibernation (courtesy of the Horsey Estate).  The programme also reflected the need to avoid the most sensitive areas for breeding birds.

· Moorings would remain open throughout the construction works but there would be a closure along Somerton Dyke in the winter when the replacement piling was being installed.

· Richard B commented that the piling and new bank at Dungeon Corner (compartment 7) regularly over topped.  He agreed to get detailed information from RichardS and to forward this to JH.

The following points were noted regarding Phase 1, Compartment 6 (Womack Water to Candle Dyke):

· Strengthening work between High’s Mill and Candle Dyke was underway.  It was noted that some areas of scrub had not been removed.  KM confirmed that BESL had only cleared areas where they had been working.  The Group suggested that the BA might wish to consider completing the clearance.

· The remainder of the compartment was subject to a separate planning application which is going to the May Planning Committee for determination. The works will start once consent is obtained.

The following points were noted regarding Phase 2, Compartment 6A (Hickling Wetland Project):

· Water from the Stubb Mill pump would be used to wet up and circulate through the new reed beds and that this water was better quality than that of the broad itself.

· There was not a Right of Way from Whiteslea to Hill Common.

· Improvements would be made to the reserve’s footpaths, as at present several areas were prone to flooding.

The following points were noted regarding Phase 2, Compartment 6 (Hickling Wetland Project):

· Concerns were raised about the possible loss of public access once the section of Weavers Way, marked green on the Wetland Project map, ceased to be maintained by BESL as a flood defence.  It was feared that this footpath might be down graded, re-routed, and left to disintegrate or disappear.

· JH reported that BA countryside staff and Norfolk County Council Rights of Way officers were meeting BESL shortly to walk both the existing Weavers Way footpath (marked green on the Wetland Project map) and the proposed new footpath route (marked blue on the Wetland Project map), to make good any problem areas.  JH invited KB to attend this site meeting to discuss the Group’s concerns and stated that he was happy to arrange a further site meeting for the Broads Local Access Forum and parish councils.

· BESL would undertake works to raise low spots and plug any leaks along the section of the Weavers Way footpath, marked green on the Wetland Project map, before leaving the site.

· If the BA/NCC took over the maintenance of the section of the Weavers Way footpath, marked green on the Wetland Project map, they would need a clear commitment to maintain it for the future and to keep it as a Public Right of Way.

· The existing footpath route parallel to the proposed setback bank and relocated IDB drain (marked blue on the Wetland Project map) was currently low lying and very narrow in places.  BESL would remove the stock fence and raise low spots along the path.  It may be possible to have some elevated areas to give people better views into the wetland.

· RL confirmed that NWT had no intentions to close any sections of the Weavers Way footpath, marked green on the Wetland Project map.  Any water abstraction from the Broad into the wetland would be routed through pumps and sluices, and it was not part of the plan to breach the flood bank and lose water control.

· BESL would be undertaking strengthening work in the area of the Eel Set and The Holt and the access along the Middle Wall will continue to be available after the scheme was completed.  

· Flood water might be funnelled towards Catfield as a result of the area between Decoy Road and Hickling Staithe being unprotected.  BESL agreed to investigate this possibility.  


	RB

	6
	Tackling Salinity Issues

	

	a.
	Maintenance of Drainage Ditches
RichardS reported that over the last 20-25 years he had seen very little evidence of work taking place on the ground, although he felt that the area was deteriorating.  An example of this related to the concerns raised by Somerton PC regarding the fact that the method used to clear out the drainage ditches was increasing their depth, and although the Parish Council had contacted the WMA regarding this, it was felt that their response was not helpful.

AK confirmed that although maintaining main drainage ditches was the responsibility of the WMA, the BA did work in partnership to advise and achieve Government targets.

AK stated that the WMA wanted to reiterate that it now had funding in place for the Brograve Level project and was in the process of employing a Catchment Officer to progress this.

The Group discussed the importance of safeguarding flora and fauna of ditches when digging was taking place, digging on rotation, producing specifications for digging operations, and for those operations to be supervised.  The Group felt that these needed be considered in management plans.

On further discussion of routine drainage ditch management, AK reported that conservation organisations did not generally enlarge existing ditches.  However, HM noted that a soke dyke in the Upper Thurne had had to be filled in recently as it had become too large.  The specifications for rotation ditch management were discussed in general. .

The Group discussed the requirements for the disposal of spoil, including the permissions needed to put spoil from the river onto the land.  
TOR suggested that it would be helpful to get a dialogue with the WMA regarding digging at the next meeting to address the concerns raised by Somerton PC.

AK confirmed that the WMA was the leader on the Brograve Level project and agreed to bring the minutes of the sub group to the next meeting.  


	AK

AK

	b.
	Creation of Buffer Reed Beds Behind the Coast
RichardS reported that prior to 1993 Winterton Holmes and Horsey had a wetland, but this had subsequently been drained to create agricultural land and the drier conditions seen today.  There was a general agreement that the potential and willingness of the landowner needed to be investigated by NE.
CB agreed to report back to the Group at the next meeting.


	CB

	7.
	Evolution of a Whole Valley Approach For the Thurne

	

	
	This item was deferred to the next meeting.

	

	8.
	Date of Next Meeting

	

	
	Afternoon meeting to take place at How Hill, date and time to be confirmed.  Now confirmed for Thursday 9 December 2010.

	

	9. 
	Any Other Business

	

	i.
	Parish Engagement
TOR questioned the Group as to whether the system of having one meeting each year in a different parish in the Upper Thurne area was encouraging the discussion of parish related issues. 
The Group felt that publicity was required to make parishioners aware of meetings, and suggested that the clerks be asked to display meeting notices on their parish notice boards.

The Group also felt that because the BA boundary split some parishes, not all of them had BA representation, and it was noted that the feeling in Somerton was that to move the boundary would be advantageous.

SKH stated that although Somerton PC had worked hard regarding climate change and was exemplarily, not all parishes were as pro-active.

SKH noted that the parish pop-in sessions were now advertised in the media and the Landscape Partnership project would require community engagement.  SKH suggested that members of the Group could also publicise meetings. 
The Group felt that parishioners were not keen to act without being given lots of information because of the possible back lash.  The Group also felt that bodies created bureaucracy so partnership working was required.  

	

	ii.
	Draft Broads Plan
SKH reported that the new draft Broads Plan would be taken to Broads Authority Committee on Friday 14 May 2010, and that this document could be accessed via the BA website.  Following this meeting there would be a 12 week public consultation, which would commence on Monday 7 June 2010.  The consultation document would be accessible via the web link: 
http://www.broads-authority.gov.uk/authority/consultations.html
The Group felt that people might perceive that the plan was already a done deal, even before the consultation had been undertaken. Therefore better engagement with parishes was needed.

TOR agreed to report back to the Group regarding the draft plan.


	TOR

	iii.
	White Fronted Geese

PP reported that Hickling south and Heigham Holmes were important sites for wildfowl, especially white fronted geese, but unfortunately because of the current condition of these areas they were no longer suitable for them.  AK reported that the project board had discussed this issue and CB was investigating this.
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