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Tolls shake up approved
The biggest shake up in Broads tolls
for more than three decades has been
adopted by Authority members.
At their meeting in November, members
approved the new charging structure as well
as setting the annual increase in overall tolls
income at 3% for both private and
commercial fleets.
Louis Baugh, Broads Authority and Tolls
Working Group member, explained that a
straight line relationship between size of boat
and toll was being introduced to make the
system “fairer, simpler and more flexible”.
It would result in bigger boats paying more
and smaller boats less, but Mr Baugh said
the fundamental review was based on
comprehensive independent research, as
well as the views expressed at a workshop
held in September 2015 with stakeholders
British Marine Federation, the Broads Hire
Boat Federation and the Norfolk and
Suffolk Boating Association (NSBA).

Representatives from these organisations
were also involved at various key points in
the process and the recommendations were
in line with a presentation made to them in
June 2016.
The three main recommendations for next
year were supported by the Navigation
Committee in October before being adopted
by the Broads Authority.
The straight line relationship will replace the
present structure whereby smaller boats pay
proportionately more. Currently a 5m2 motor
boat pays £19.86 per m2 yet a 40m2 motor
boat pays only £10.98 per m2.
The Authority appreciates that the larger
increases necessary for bigger boats to shift
to the new structure in the first year will be
unwelcome for some owners but hopes
that the rationale for implementing a fairer,
simpler method is clear.
The change comes after a year of analysis by
the Tolls Working Group which was made up

of seven Authority members, five of whom
are also Navigation Committee members,
and toll payers representing both commercial
and private boating interests.
It is also hoped that the proposed new
system will boost entry level boating after
small boat numbers declined by 22.6%
between 2008 and 2015 while the largest
boats enjoyed a 66.7% increase. This is in
addition to a number of complaints over the
years highlighting that the charges for small
boats on the Broads are higher than those on
other inland waterways.
Even after the annual tolls rise of 3% is
imposed for 2017/18 the changes mean 44%
of boaters will pay less than in 2016/17.
The hire boat multiplier has also been
abandoned in favour of different charges per
square metre for each vessel classification
within each fleet. This will allow greater
flexibility in the structure to respond to
changes in the fleets.
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However, hire boats will continue to pay
significantly higher rates than the equivalent
sized private boats. Next year a private
motor boat toll will be less than half that of a
weekly hired motor boat and three and a half
times less than a day hire boat.
The variances between different
classifications in the private and hire fleets
will exist because of the different make up
of each, but will balance out across them to
mean that the overall income from each fleet
will increase by 3%.
Member Matthew Bradbury said the
Authority must not forget that the changes
might be financially challenging for some
owners but described the move as a
“pragmatic and balanced” solution for what
was a “complex and emotive issue.”
Kelvin Allen highlighted the fact that the
charges would still be much lower than those
levied by the Environment Agency in
the East.
Bill Dickson agreed the subject of tolls was a
highly complex matter and said: “I absolutely
believe that we are doing the right thing here
by doing away with a system that clobbers
the small boat owners in favour of
larger boats.”
Haydn Thirtle said he fully accepted the
need to change the toll system but thought
there should be a phased introduction to the
changes, a concept also supported by Lana
Hempsall. Phasing had been considered by
the working group but was concluded to
be unworkable.
Members took into consideration
representations sent to the Chief Executive,
who had attempted to respond to each

correspondence to clarify points and explain
the views of the working group. The majority
were from large boat owners prompted by
a circular by the NSBA.
John Ash said with any change there would
be winners and losers, but said: “Whatever
we decide must be for the best of the Broads
and the users overall.”
The full report can be found under our
committee page at:
www.broads-authority.gov.uk/
broads-authority/committees

The tolls in detail
Commercial and private fleets are broken
down into the following different categories.
The eight traditional wherries will be charged
a flat rate of £350 to reflect and protect their
iconic status and their importance to the
cultural heritage of the Broads.
COMMERCIAL FLEET
Category

Proposed
charge

Weekly hired motor craft

£28.95 per m2

Weekly hired electric
motor craft

£20.30 per m2

In 1981, when the Port and Haven
Commissioners changed from charging on
the basis of tonnage to square metres, they
introduced a fixed element, £8.80, plus a
variable component of £1.10 per square metre.

Day hired

£44.30 per m2

Day hired Electric

£30.90 per m2

The effect of this, then and now, is to make
the relative costs for a small boat higher.
Currently a 5m2 motor boat pays £19.86 per
m2 yet a 40m2 motor boat pays £10.98 per m2.

Motorised Sailing Craft

£23.50 per m2

Sailing Boats

£17.50 per m2

Houseboats

£14.95 per m2

Rowing boats, canoes etc.

£65.70 flat rate

Background to the changes

In addition, the total for the 5m2 boat is
currently £99.32 yet a private motor boat of
double the size, 10m2, pays only one and a
half times – £150.42.
The changes will introduce a straight line
relationship so that next year all private
motor boats will be charged at £12.85 per m2
– so, for example, a 5m2 boat pays £64.25
and a 10m2 boat £128.50.
The members believe this is an inherently
fairer system and responds to changes in the
private motor fleet – an ongoing decline in
small private motor boats and a continuing
growth in the number of larger vessels.

MCA Passenger Boats and
small passenger boats
£38.10 per m2

PRIVATE FLEET
Category

Proposed
charge

Motor Boats - petrol & diesel £12.85 per m2
Motor Boats Electric

£10.00 per m2

Motorised Sailing Craft

£9.50 per m2

Sailing Boats

£8.00 per m2

Houseboats

£5.15 per m2

Rowing boats, canoes etc.

£32.85 flat rate

What does your toll pay for? See page four.
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Dredging over winter

New moorings

The win-win enhancement project at Hickling
involves using sediment dredged from the
central channel to recreate lost habitat at the
edge of the broad to improve ecology.

Boaters can now enjoy a new short
stay mooring at Scare Gap, while
the Authority is also arranging new
demasting moorings at Haddiscoe Cut.

In this innovative scheme, important
biodiverse habitat is being recreated by filling
geo-textile enclosures at Churchill’s Bay and
Studio Bay with sediment before planting.
Meanwhile there are plans to restore the
Bure Loop back to its water specification
with dredging taking place from February to
March 2017 on the Lower Bure.
Below: Lost habitat will be recreated at
Churchill’s Bay using dredged sediment.

The Authority owns very little land and
relies on the willingness of landowners to
provide mooring sites.

Early in the new year around 3,000m3 of
sediment will be dredged from the Reedham
end of Haddiscoe Cut. This follows the
completion of priority dredging at
St Olaves in late summer.

Landowners have recently taken back
some previously leased land or asked for
higher rents than we can afford.
But the two new moorings are a result of
successful negotiations and we continue
to work hard at securing further sites.
Officers have a meeting this month with
the Broads Hire Boat Federation and the
Norfolk and Suffolk Boating Association
to look at other possible future options.

Authority seeks new Navigation Committee member

The Authority is looking for a new
Navigation Committee member to advise
it on fulfilling one of its key purposes.
We would like to hear from anyone with a
good knowledge of the Broads, the Broads
Authority and the current issues around the
management of the navigation area.
The Authority has a duty to consider
recommendations from the Navigation
Committee and its members are in a position
to influence directly how boaters enjoy
the Broads.

Navigation is one of the Authority’s three
purposes and the committee was established
to advise on how best to carry out this
function.
The committee meets at Yare House in
Norwich six times a year, usually on a
Thursday afternoon. There is invariably an
interesting and full agenda including matters
like dredging, moorings, tolls and planning
applications which affect navigation.
The vacancy arose after one member
became a Secretary of State appointee to
the Authority.

There is a modest allowance and reasonable
expenses are paid to members. The
appointment will start on 1 April 2017 and
end on 31 March 2019. Closing Date for
applications is 30 December 2016.
Full details and application information
can be found at:
www.broads-authority.gov.uk/jobs
Alternatively you can contact the Solicitor
and Monitoring Officer for a pack at:
david.harris@broads-authority.gov.uk
or Broads Authority, Yare House,
62-64 Thorpe Road, Norwich NR1 1RY
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How we use your money
This is a snapshot of some of the work your money went on last year.

4.4km

297

51,435m3

174

1,419

2

8

36,277

riverbank
management

blue book
warnings

days of
patrolling

sediment
dredged

launches staffed
and maintained

abandoned boats
removed

Breakdown of total annual boat costs by percentage

Boat ownership costs / Private boats

Boat ownership costs Private boats

incidents
attended

telephone
queries answered

Boat ownership costs / Private bo

Boat ownership costs Hire boats
2% Boat Safety Scheme complience

2% Boat Safety Scheme compliance

7% miscellaneous costs
9% insurance

7% Misc. costs
9% Insurance

3% new boat investment
5% business rates
5% fuel

9% Broads Authority Toll

9% Broads Authority toll
11% fuel

7% insurance
11% Fuel

11% Broads Authority toll

29% Maintenence/repairs

29% maintenance/repairs

11% premises

32% Mooring/marina fees

32% mooring/marina fees
Research was carried out in 2014 by Insight Track who interviewed
747 private boat owners and hire boat operators to find out how
much, as a proportion of their boat costs, was spent on tolls
compared to other expenses.

11% maintenance/repairs
12% miscellaneous costs
35% staff
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