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Broads Authority 
 

Minutes of the meeting held on 18 January 2013 
 

Present 
Dr J S Johnson – in the Chair 

 
Mr M Barnard 
Mr L Baugh 
Mr D A Broad 
Prof J A Burgess 
Mr N Dixon 
 

Sir Peter Dixon 
Mr P Frost 
Mr P Durrant 
Dr J M Gray 
Mr A S Mallett 

Mr G McGregor 
Mr P E Ollier 
Mr P Rice 
Mr J Sharpe 
Ms R Varma 

  

In Attendance: 
 

Dr J Packman – Chief Executive 
Mr T Adam – Head of Finance 

  Mrs S A Beckett – Administrative Officer 
  Mr S Birtles – Head of Safety Management 
  Mr C Brown – for the Solicitor 
  Mr A Clarke – Senior Waterways and Recreation Officer 

Ms H Franzen – Press Officer 
Mr R G Holman – Director of Change Management and Resources 
Mr S Hooton – Head of Strategy and Projects 
Mr T Hunter – Rivers Engineer 
Ms A Kelly – Senior Ecologist 
Ms J Lawrence – Communications Manager 
Ms A Leeper- Asset Officer 
Mr J W Organ – Head of Governance and Executive Assistant  
Ms T Wakelin – Director of Operations 

 
Also in attendance: 
               
 Mr A Roy – Independent Person  
 Mr C Bielby – Natural England (for Agenda Item 15) 
   
4/1 Apologies and Welcome 

 

The Chairman welcomed everyone to the first full Authority meeting in Yare 
House. 
 
Apologies for absence were received from Miss S Blane, Mrs J Brociek-
Coulton, Mr C Gould, Mr M T Jeal and Mr R Stevens. 
 
The Chairman welcomed Mr A Roy, the second newly appointed Independent 
Person for the Authority.   
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4/2 Chairman’s Announcements 
  

(1)  Members Working Group to Review Consultative Arrangements – 
The next meeting of the group would be held on Thursday 31 January 
2013 at 2.30pm. 

 
(2) Members Workshop on Conservation Issues with particular 

reference to Broads Biodiversity and Water Strategy 
 
Members welcomed the proposal for a workshop. A suitable date 
would be arranged through doodle poll. The agenda for the Broads 
Biodiversity Forum to be held on 5 February 2013 was tabled for 
information.  Any member not already included who would like to 
attend, was asked to contact Pauline Simpson.  

 
(3) Equality Act 2010 and the Role of Members 
 
 In view of the forecast of more heavy snow falls, the Chairman 

announced that the presentation at Agenda Item 13 on the Equality Act 
2010 would be deferred to another occasion. The matters for 
information relating to Agenda Items 17 – 21 would be taken as read 
unless there was any new information to present or members had any 
questions they wished to raise. 

 
4/3 Introduction of Members and Declarations of Interest  
 

Members introduced themselves and expressed declarations of interest as set 
out in Appendix 1 to these minutes.   

 
4/4 Items of Urgent Business  
 
 There were no items of urgent business. 
 

4/5 Public Question Time 
 
Two questions had been received from Mrs M Howes relating to the level of 
navigation tolls to be imposed for 2013/14 and the allocation of overheads 
between Navigation income and National Park Grant. These were read out 
and the Chairman provided the Authority‟s response as set out in Appendix 2 
to these minutes.  Mrs Howes commented that she was pleased that smaller 
craft would be required to pay less than in 2011/12 as this would encourage 
more people, particularly youngsters to take up boating. However, she was 
still concerned that the proposed overall increase would be too high and she 
supported the Navigation Committee‟s views. With regard to the impact of 
potential government cuts, it was noted these would be dealt with by the 
Authority at the appropriate time, following consultation with the Navigation 
Committee and Financial Scrutiny and Audit Committee. 
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4/6 Minutes of Broads Authority Meeting held on 23 November 2012  
 
The minutes of the meeting held on 23 November 2012 were approved as a 
correct record and signed by the Chairman. 

 
4/7 Summary of Progress/Actions Taken Following Decisions of Previous 

Meetings 
 
The Authority received and noted a schedule of progress/actions taken 
following decisions of previous meetings. 
  
In addition, members noted the updates concerning: 
 

 Transfer of Responsibilities for Breydon Water and the Lower 
Bure 
The hydraulic/sediment modelling of Breydon Water had been delayed. 
The vessel to patrol Breydon Water was in the process of being 
completed and was expected to be operating by the end of 
April/beginning of May. 

 

 Local Development Framework: Broads Site Specifics DPD 
It was noted that the period for consultation closed on 13 December 
2012. As  no significant issues were raised as a consequence, the 
Authority was now proceeding towards formal submission to the 
Secretary of State by 28 February 2013 in accordance with the 
Authority‟s decision. Members noted that John Clements, the Planning 
Policy Officer, had left the Authority in early January to take up another 
post. Recruitment for a replacement was well underway as a matter of 
urgency due to the public examination being expected in April/May 
although this would be confirmed on submission. 
 

 Growth and Infrastructure Bill 
The Chairman reported that a group representing the national park 
authorities had appeared before the Government Select Committee 
specifically to respond to Clauses 6 (Housing Development) and 8 
(Telecommunications). The Secretary of State appeared to accept the 
arguments in relation to Clause 6. However, it was understood that the 
Minister for CLG was not minded to accept those in relation to Clause 
8. The Bill would be proceeding to the House of Lords and efforts 
would be made in association with the national park authorities to seek 
means of making suitable amendments to the Bill at this stage. 

 
4/8 Minutes Received 

 
(1) Planning Committee: 9 November and 7 December 2012 

 
RESOLVED 
 
that the minutes of the Planning Committee meetings held on  9 
November and 7 December 2012 be received. 
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Attention was drawn to the recommendation from the Planning 
Committee of 7 December 2012 concerning Minute 6/12Strumpshaw 
Neighbourhood Plan.  
 
In view of the fact that such matters were likely to be arise more 
frequently, it was considered that consideration and confirmation of 
neighbourhood area plans should be delegated to the Planning 
Committee. 
 
A member reported that Suffolk County Council was due to consider 
proposals for nuclear power station at Sizewell C.  From initial 
examinations there were concerns about inadequacies relating to 
transport among other issues. He requested that the Planning 
Committee consider implications of the potential proposals and provide 
representations re holding comments if required. 
 
A member requested further information and update on the wider 
implications of the decision by the Secretary of State to allow the 
Appeal against refusal concerning the holiday cottages at Wayford 
Bridge. It was noted that since the decision, the wording of conditions 
for holiday accommodation had been amended in order to take account 
of the decision. 
  
RESOLVED 
 
(i) that the whole of Strumpshaw Parish insofar as it lies within the 

Broads area be designated as a “neighbourhood area” to 
facilitate the Parish Council‟s ambitions in preparing a 
Neighbourhood Plan; 

 

(ii) that the consideration and confirmation of Neighbourhood Area 
Plans and designation of  the “neighbourhood areas” to facilitate 
parish councils‟ ambitions in preparing a Neighbourhood Plan be 
delegated to the Planning Committee; and 

 

(iii) that the Planning Committee considers the initial proposals for 
Sizewell C and potential implications for the Broads Area. 

 
 (2) Broads Forum: 22 November 2012 
 

The Chairman referred to relevant matters raised at the Broads Forum 
meeting on 22 November 2012 and confirmed that these, particularly 
relating to the review of consultative procedures, had been taken into 
account when considering the items on this agenda. 
 
He drew attention to the Forum‟s comments on the National Grid link 
from the North Sea to Norwich (Minute 5/2(3)). It was noted that a 
meeting would be held on 4 February with the National Grid and that 
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the Suffolk MP, Tim Yeo, was setting up meetings to raise awareness 
at the highest level. 
 
It was important to consider the benefits of renewable energy and the 
environment in the round. 
 
RESOLVED 
 
that the minutes of the Broads Forum meeting on 22 November 2012 
be received. 

 
(3) Financial Scrutiny and Audit Committee: 4 December 2012 
 
 It was noted that there would be a significant reduction in the resources 

available to the Authority in the future. The new Budget Management 
Procedure was confirmed as involving budget holders in its yearly 
formulation and would help to enable stricter project management of 
budget.  Although there was a number of unspent balances showing in 
the accounts as at the end of November, it was considered more 
prudent to have an underspend than an overspend. 

   
RESOLVED 
 
that the minutes of the Financial Scrutiny and Audit Committee meeting 
held on 4 December 2012 be received. 

 
(4) Broads Local Access Forum: 5 December 2012 
 

The Chairman and Vice-Chairman of BLAF had been re-elected and 
since attended the East of England Access Forum meeting and it was 
noted that some of the main challenges facing all forums related to the 
ending of the Stewardship Schemes, which provided support for 
permissive footpaths. 
 
Minute 3/8 (3) of Broads Authority (BLAF minute 1/9) Ludham 
Bridge Footpath link to St Benets Abbey 
 
It was noted that the formal agreement with the landowner had not yet 
been signed although it had been agreed in principle. Members of the 
Committee were optimistic of a favourable outcome. 

  
 RESOLVED 
 

that the minutes of the Broads Local Access Forum meeting held on 5 
December 2012 be received. 
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(5)  Navigation Committee: 13 December 2012 
 

RESOLVED 
 
that the minutes of the Navigation Committee meeting held on 13 
December be received. 
 
Matters raised at the 13 December meeting would be considered when 
dealing with the reports on the agenda. It was noted that the 
application  referred to the Navigation Committee from the Planning 
Committee (BA/2012/0294/FUL Compartment 3, Western Bank of 
River Ant and Northern Bank of River Bure), had been agreed. 
  

4/9 Whitlingham Country Park: Next Stage of Development 

The Authority received a report setting out progress on the proposals for the 
development and enhancement of the facilities at Whitlingham Country Park 
and the proposed next stage, specifically for the development of the education 
and visitor provision and consideration of how best the Authority could engage 
with that process.  It was noted that, in view of the Authority‟s significant 
interest in Whitlingham Country Park, the expectation of the Trust was that the 
development of these facilities would be a joint project with the Authority. 
Members noted the importance of the issues to be considered and resolved 
around any new buildings at Whitlingham.    
 
Members agreed that it was important that the Authority had a major 
involvement in the project. There were three Broads Authority members on 
the Whitlingham Charitable Trust, Sholeh Blane, Julie Brociek-Coulton and 
John Sharpe, and as Trustees their prime responsibility was to the Trust not 
to the Authority. Members therefore agreed that two further Broads Authority 
members join a Member Working Group of five members to steer the 
Authority‟s input and report back to the Authority as it developed. 

 
 RESOLVED 
 

(i) that a small task and finish member working group be set up to work 
with the Whitlingham Trustees and officers in developing the ideas for 
the expansion of the educational and visitor facilities at the site: and  

 
(ii) that in addition to those Authority members on the Whitlingham 

Charitable Trust,  Louis Baugh and Peter Dixon be appointed to the 
member working group to steer the Authority‟s input and report back to 
the Authority as it develops. 

 

4/10 Recommendation by the Navigation Committee  
 
 The Authority received a report detailing the Navigation Committee‟s 

recommendations from its meeting on 13 December 2012 and in particular its 
request that the Authority reconsiders its decision taken at the meeting on 23 
November 2012 that the overall level of tolls income be increased by 3% from 
April 2013. Members also received within the report a full and comprehensive 



SAB/RG/mins/ba180113/Page 7 of 20/110313 

response to the points raised in the Navigation Committee‟s motion and 
details of the process and issues raised.  It was noted that, under Standing 
Order 13, the agreement of six members of the Authority was required for the 
Authority to consider rescinding an earlier decision.  However, this Standing 
Order did not apply to the Authority‟s Committees which was why the 
Navigation Committee‟s recommendation was before members.  

 
 Mr Mallett spoke to the recommendation from the Navigation Committee 

contained in the report explaining that it was unfortunate that the situation had 
arisen. He was aware of the Authority‟s constraints but it was important for the 
Authority to be aware of its relationship with its stakeholders. He reiterated the 
reasons for the Navigation Committee‟s recommendation that the overall level 
of toll increase should be 1.5%, that such an increase would help the 
commercial sector to thrive and prosper and that such a level would be 
reasonable to help to meet financial predictions in these economic times. 
Members of the Committee had recognised that there was a need for 
adjustments to all sectors and had been aware of a track record of 
underspending. He commented that the previous reference to tax relief was a 
theoretical matter, was dependent on profit and could be misleading. He was 
particularly concerned that the Authority‟s relationship with its key 
stakeholders was not allowed to deteriorate.  

 
 Mr Mallett proposed, seconded by Mr Ollier, that the Authority reconsiders the 

decision it had made at its meeting on 23 November 2013. 
 
 Members considered (a) whether the Authority had followed the correct 

procedures and members had received sufficient information as well as 
whether they had had a full and proper debate at its previous meeting, (b) 
whether the reasons given to the Navigation Committee for making that 
decision were comprehensive and adequate and in accordance with the 
requirements in the Norfolk and Suffolk Broads Act (S9(9)) and (c) the 
relationship between the Authority and its constituent committees, and the 
alleged presumption that the Authority had to follow the Navigation 
Committee‟s advice. 

 
 The Solicitor commented that in his view there had been a full debate at the 

last meeting and the reasons for not adopting the Navigation Committee‟s 
recommendations were clearly set out in the minutes. It was a perfectly legal 
and proper process for the Chief Executive, in consultation with the Chairman 
and Vice-Chairman of the Authority, to agree the wording and provide those 
reasons through the Chief Executive‟s report. 

 
 Members noted that the Authority was required to consider the 

recommendations of the Navigation Committee and take account of the 
Agreement with the British Marine Federation (BMF) and Royal Yachting 
Association (RYA). However, the Solicitor emphasised that there was no 
presumption or requirement in the Norfolk and Suffolk Broads Act 1988 as 
amended by the Broads Authority Act 2009, that the Authority was bound to 
follow that advice. He advised that as a public body it was essential that the 
Authority had a free hand to examine any recommendations and not be 
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constrained or fettered by any agreement with third parties. Although it should 
take serious account of any agreements and those recommendations, it was 
required to examine the wider issues in accordance with all its duties. Not to 
do so would be unlawful. 

 
Members unanimously agreed with the general tenor of the Navigation 
Committee‟s recommendation (d) from 13 December 2013, that its induction 
procedures be widened so that all new members were fully appraised of the 
Norfolk and Suffolk Broads Act 1988 and amendments of the Broads Authority 
Act 2009 and the status of the agreements with the RYA and BMF as well as 
the relationship of the Authority with its constituent committees.  They 
considered that the careful guidance given by the Solicitor should be imparted 
to all new members. They also welcomed the initiative from the Chairman and 
Vice-Chairman that members be given the opportunity to understand the 
Broads Hire Boat Federation‟s position through the provision of an information 
pack for all members and an invitation from the Federation to visit boatyards 
to see how those businesses operated in 2013. 

 
Members noted the Navigation Committee‟s disappointment that the Authority 
had not accepted its advice on the level of toll charges for 2013/14. The 
Chairman, supported by members, commented that the Authority greatly 
valued the advice it received on significant matters affecting the navigation. 
However some of the sections ((a) and (b)) of this particular motion from the 
Navigation Committee were considered to be regrettable, divisive and, given 
the views of the Solicitor, a misinterpretation.  The Chairman stated that in his 
view collective responsibility devolved on Authority members for decisions 
properly taken by the Authority, and post-decision analysis of who voted for 
what was unwelcome. It was not considered that there was a link between the 
“process” of reviewing the structure of tolls for 2013/14, on which the Authority 
unanimously accepted the recommendations of the Tolls Review Working 
Group and the Navigation Committee, and the decision on the level of tolls for 
2013/14, on which the Tolls Review Working Group was at pains to make no 
recommendation.  
 

In the subsequent debate a number of members expressed the view that the 
Authority had had a full, balanced and proper debate at its meeting in 
November and that proper and due process had been carried out.  The 
meeting had been quorate and full information had been provided. In general 
members were of the view that to revisit a decision which had received due 
process and for which there was no new information or justification available 
to reverse that decision would be a dangerous precedent.  
 
The Chairman of the Navigation Committee apologised if the recommendation 
from the Navigation Committee appeared disrespectful as this was not the 
intention. The Navigation Committee was required to be fully consulted and, 
at its meeting in December, had also received the presentation on the 
Authority‟s asset management, which the Authority had received at its 
meeting in November.  He also pointed out that the Financial Strategy, which 
included the 3%, did so with the proviso that the figure was still subject to the 
consultation process and for this to be genuine, had to include the possibility 



co n straine d or f ette red by any agree m e nt with third parties. Altho u gh it sho u ld 

ta ke serio u s acco un t of any agree me n ts and tho se reco mme n da tio ns, it was 

requ ire d to exam ine the wide r issue s in acco rda n ce with all its duties. Not to 

do so wou ld be unlawfu l.  

 

Mem be rs una n imo u sly agree d with the gen e ra l te no r of the Naviga ti o n 

�&�R�P�P�L�W�W�H�H�¶�V���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�����G�����I�U�R�P������ ���'�H�F�H�P�E�H�U������ �� �� �����W�K�D�W�� its ind u ctio n 

proce du res be wide n ed so tha t all new memb e rs were fully app raise d of the 

Norf o lk and Suff o lk Broa d s Act 1988 and ame n dm en ts of the Broa ds Autho rity 

Act 200 9 and the sta tus of the agree me n ts with the RYA and BMF as well as 

the relatio n sh ip of the Autho rity with its con stitu e nt c omm ittee s.  They 

con side red tha t th e ca ref u l guidan ce give n by the Solicito r shou ld be imp a rte d 

to all new memb e rs. The y also welcom e d the initiat ive f rom th e Cha irm a n and 

Vice -Cha irm an tha t mem b e rs be give n the opp o rtu n ity to und e rstan d the 

�%�U�R�D�G�V���+�L�U�H���%�R�D�W���)�H�G�H�U�D�W�L�R�Q�¶�V���S�R�V�L�W�Lo n th rou gh the provisio n of an i nfo rm atio n 

pack fo r all memb e rs and an invita tio n f ro m the Fede ratio n to visit boa tya rds 

to see how tho se busine sse s ope rate d in 2013 . 

 

Mem be rs note d th e Navi ga tio n �&�R�P�P�L�W�W�H�H�¶�V���G�L�V�D�S�S�R�L�Q�W�P�H�Q�W���W�K�D�W���W�K�H���$�X�W�K�R�U�L�W�\��
h a d not accep ted its advice on the leve l of toll cha rge s f or 201 3/1 4. The 

Cha irm a n, sup p o rte d by mem be rs , comm e nted tha t the Autho rity gre a tly 

value d the advice it rece ive d on sign if ican t matt e rs aff e ctin g the n aviga tio n . 

Howe ve r som e of the sectio n s ((a ) and (b) ) of th is particula r motio n f rom th e 

Navi ga tio n Com m itte e were co n side red to be regrett a b le, divisi ve and , give n 

th e views of the Solicito r , a misin te rpreta tion .  The Cha irm an state d tha t in his 

vie w co l lect i ve resp o n sibility devo l ve d  on Autho rity mem be rs f or decision s 

prop e rly take n by the Autho rity, and post - decisio n ana lysis of who vote d f or 

wha t was unwe lcom e . It was  not con side r e d tha t the re was  a link betwe e n the 

�³�S�U�R�F�H�V�V�´���R�I���U�H�Y�L�H�Z�L�Q�J��th e structu re  of tolls f or 2013 / 14 , on which the Autho rity 

unan im ou sly acce p ted th e reco m m en da tio n s of the Tolls Review W orkin g 

G rou p and the Naviga tio n Com m itte e , and the decision  on the leve l of tolls fo r 

2013 / 1 4, on which th e Tolls Review W orkin g Grou p was at pains to make no 

r ec o mm en d atio n .   
 
In the sub se qu en t deba te a numb e r of membe rs exp resse d the view tha t the 

Autho rity had had a full, balan ce d and pro p e r deba te at its mee tin g in 

Nove m b e r and tha t prop e r and due proce ss had bee n ca rried out.  The 

meetin g had bee n quorate and fu ll inf o rm a tion had bee n provide d . In gen e ral 

mem be rs were of the view tha t to revisit a decisio n which had rece ive d due 

proce ss and fo r which th e re was no new inf o rm a tion or justif icat ion ava ila b le 

to reve rse tha t decision wou ld be a dange rous prece de n t .  

 

The Cha irm a n of the Naviga tio n Com m itte e apo logised if the recomm e nd a tio n 

f rom the Naviga tio n Com m itte e app e a re d disre sp e ctfu l as this was not the 

int e n tio n . The Naviga tio n Comm itte e was requ ire d to be f ully co n su lte d and , 

at its meetin g in Decem b e r, had also rece ive d the prese n ta tio n on the 

Autho rit �\�¶�V���D�V�V�H�W���P�D�Q�D�J�H�P�H�Q�W����wh ich th e Auth o rity had rece ive d at its 

meetin g in Nove m be r .  He also pointe d out tha t the Finan cial Stra teg y, which 

inclu d e d the 3%, did so with the proviso th a t th e f igu re was still su b je ct to the 

con su lta tio n proce ss and fo r this to be gen u ine , had to includ e the possibility 
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on these and the relationship between the Authority and all its 
constituent Committees; 

 
(ii) that the recommendation of the Navigation Committee, that the 

Authority reviews  its decision to raise overall toll income by 3% with 
effect from April 2013, be not accepted (by 11 votes to 3 with 2 
abstentions); 

 
(iii) that the reasons for this decision are as follows:  

 decisions taken by the Authority after a full debate are properly 
taken by members acting with independent judgement, and 
committed to working in the best interests of the Broads; 

 the motion from the Navigation Committee gave no material 
justification in the form of further considerations relevant to the 
issue of the level of tolls as to why the Authority‟s properly taken 
decision should not stand; 

 Authority members, whichever way they voted at the previous 
meeting, should accept collective responsibility for the decisions of 
the Authority (by 14 votes to 0 with 2 abstentions); 

 
(iv) that there is no need to supplement the feedback provided in the Chief 

Executive‟s report, compiled after consultation with the Chairman and 
Vice-Chairman of the Authority, as the reasons for not adopting the 
Navigation Committee‟s recommendations are clearly set out in the 
formal minute of the Authority‟s meeting of 23 November 2013 and in 
the Chief Executive‟s report (by 13 votes to 0 and 3 abstentions); and 

 
(v) that, in any future instances when the Authority does not accept the 

recommendation of the Navigation Committee, the reasons for not 
doing so would be as set out in full in the minutes of the meeting 

 (by 14 votes to 0 with 2 abstentions). 
 
4/11 Consolidated Budget 2012/13 (Revised) – 2013/14 
 

The Authority received a report on the proposed consolidated income and 
expenditure budget for 2013/14. This was based on the Financial Strategy 
adopted by the Authority at its meeting on 21 September 2012 and the 
detailed work carried out by the Resource Allocation Working Group. 
Members noted the number of significant changes approved by the Authority 
within 2012/13 and the resulting impact on the Authority‟s forecast outturn for 
2013/14 and overall financial position.  
 
Members noted that Defra had notified the Authority that the grant settlement 
for 2013/14 would be unchanged but that future funding levels were far from 
certain and the agreed settlement figure for 2014/15 could not be guaranteed. 
Members noted that the total income for 2013/14 was estimated at 
£6,498,931 based on that National Park Grant (NPG) and a toll increase of 
3%. This represented a reduction of £148,118 from the original 2012/13 
budget with NPG income reducing by £224,852 and Navigation income 
increasing by £76,734. It was noted that, taking account of projected net 



e xp e n d itu re and tr an sfe r of inte rest , ove rall rese rve s were exp e cte d to be 

£921 ,5 56 at 31 March 2014 (14 .4 % of net exp e nd itu re). Naviga tio n r ese rve s 

wou ld sta n d at £253 ,75 4 (8.7 %) whilst Nat ion a l Pa rk rese rve s wou l d incre a se 

to £66 7, 8 02 (19.3 % of net exp e n d itu re ).  In acco r d a n ce with the Finan cial 

Strat e gy this wou ld allo w f or one -off project exp e n d itu re f rom Natio na l Pa rk 

gran t as outlined in the rep o rt at paragrap h 3.7 .  It was cla rif ied tha t spe cif ic 

provisio n had not yet bee n includ ed in the reve n ue bud ge t fo r this 

exp e n d itu re. Such deta ils wou ld be sub m itted to the Auth o rity as and whe n 

prop o sa ls were deve lop e d . 

 

In its Finan cial Strat e gy t he Auth o rity had agree d th at a cush ion of 10% of net 

exp e n d itu re plus £100 ,0 0 0 be held back in Natio n a l Park rese rve s until more 

clarity had bee n provide d abo ut the im p a ct of the next rou nd of the Spe nd ing 

Revie w . In vie w of the poten tia l fo r f urth e r redu ctio n s to pub lic exp end itu re, 

and th e advice recen tly rece i ve d f rom Def ra �W�R���E�H���³�S�U�X�G�H�Q�W���D�Q�G���U�H�W�D�L�Q��
f lexibility in its spe n d ing plan s to dea l with con tin ge n cies tha t may arise 

�L�Q�W�H�U�Q�D�O�O�\���R�U���H�[�W�H�U�Q�D�O�O�\�´ ���� ���P�H�P�E�H�U�V���Q�R�W�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���D�G�K�H�U�L�Q�J���W�R���W�K�L�V��
d e cisio n .   It was cla rif ied tha t cap ita l and asse t exp e nd itu re were includ e d in 

the bud ge t f or 2013 /14 and tha t sala rie s with in the Con st ruct ion s and 

Maint e na n ce bud ge t were app o rtion e d on a 60% Naviga tio n / 40% Nat iona l 

Park basis, as agree d by the Auth o rity. 

 

Mem be rs no te d th at the Naviga tio n bud ge t wou ld be back in balan ce in 

2013 /1 4 and the Nation a l Pa rk bud ge t in surp lus. The y also not e d tha t the 

Autho ri t y  was cu rre n tly benef iting f rom an eigh te en month ren t f ree perio d fo r 

Yare Hou se which wou ld ena b le add itio n a l cap ita l projects to be unde rtake n 

durin g 2013 /14 and 201 4 /15 . Mem be rs supp orted the bud ge t whilst rem a in ing 

mindfu l tha t, gi ve n the advice f rom Def ra , the Autho rity wou ld still nee d to be 

prud en t and cau tio u s. 

 

RESOL VE D 

 

that th e co n so lid a te d bud ge t fo r 201 3 /1 4 as set out in the App e nd ix to the 

rep o rt be ado pte d. 

 
4/12 Broads Authority Standing Orders 
 

T he Autho rity rece ive d a repo rt settin g out pro p o se d ame n dm en ts to the 

Broa d s Auth o rity Sta nd ing Orde rs taking into acco un t cha n ge s alrea d y made 

as a resu lt of the int rodu ctio n of the new sta nd a rds regim e in 201 2 and 

clarif icat ion sou gh t by mem be rs of the pub lic follo wing the Plan n in g 

Comm ittee mee tin g on 27 April 2012 . The main ame nd me n ts relat ed to 

Cla u se s 9, 14, 20, 24, 31 and 33 .  Con ce rn was exp resse d in rela tion to 

Sta nd ing Orde r 14 on Votin g and the rec o rdin g of how each mem be r vote d , 

as this was norm a lly a provisio n for pro te ctin g an outvo ted min o rity who wou ld 

wish th e vote s ca st to be reco rd e d . �,�W���Z�D�V���F�R�Q�V�L�G�H�U�H�G���W�K�D�W���L�Q�V�W�H�D�G���R�I���³�K �D�O�I���R�I��
�W�K�H���P�H�P�E�H�U�V���S�U�H�V�H�Q�W�´���V�K�R�Z�L�Q�J���V�X�S�S�R�U�W���W�K�L�V���V�K�R�X�O�G���E�H amend e d to �³�R�Q�H���W�K�L�U�G�´����
T h is was accep ted .  
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W ith refe ren ce to Sta nd ing Orde r 13, Mem b ers agree d with the Chairm a n tha t 

th e powe r of a Comm itte e to requ e st the Autho rity to resc ind a rece nt decision 

sho u ld rema in in place, but had to be exe rcise d very ca re f u lly. If any 

Comm ittee wishe d the Autho rity to con side r rescind ing any decision, th e re 

wou ld nee d to be  deta iled justif icat io n fo r doing so .  

 

RESOL VE D 

 

that th e revised Stan d in g O rde rs as set out in Appe n d ix 1 be ado pted , with an 

am en dm en t to Sta nd ing Orde r no 14 on voting to �U�H�D�G���³�D�W���O�H�D�V�W���R�Qe th ird of 

�W�K�H���P�H�P�E�H�U�V���S�U�H�V�H�Q�W�´��  
 
4/13 Equality Act 2010 and the Role of Members  

 

T he prese n ta tio n f rom Jea ne tt e W he e ler of Birket ts on the provisio ns of the 

Equ a lity Act 2010 and th e Role of Memb e rs was defe rre d to a futu re 

occa sion. 

  
4/14 Sediment Management Strategy 
 

T he Autho rity rece ive d a repo rt tha t reviewe d th e Sed im e nt Mana gem e nt 

Strat e gy (SMS), th e pro gress to date �D�Q�G���R�I�I�L�F�H�U�V�¶���S�U�R�S�R�V�D�O�V���I�R�U���L�V�V�X�H�V���W�K�D�W��
sh o u ld be prio ritise d in the upd a te d SMS and its Actio n Plan.  The strate gic 

app roa ch was still conside red to be robu st, app rop ria te and p rop o rtio n a te . 

Howe ve r, since the pub lica tio n of the SMS in 2007 a num be r of legislat ive 

eco no m ic, te chn ical and ope ration a l deve lopm e nts had occu rre d which 

nece ssa rily had ch a n ge d the way in which th e Auth o rity dea l t with se d ime n t 

mana ge me n t.  Theref ore an alte rnative meth od o logy f or asse ssing and 

rep o rting on com p lia n ce with the SMS W ate rwa y Spe cif ica tio n s was prop o se d 

and memb e rs rece ive d a deta ile d prese n ta tion on this .  

 

It was reco gn i se d  tha t dred ging was still see n as a prio rity. Give n the lesson s 

lea rnt and th e incre a sed eff icien cy in dea lin g with dred ging , m emb e rs 

�H�Q�G�R�U�V�H�G���W�K�H���R�I�I�L�F�H�U�V�¶���Y�L�H�Z���V�X�S�S�R�U�W�H�G���E�\���W�K�H���1�D�Y�L�J�D�W�L�R�Q���&�R�P�P�L�W�W�H�H that th e 

fo cu s in f utu re sho u ld be on ach ieving more eff e ctive dred ging ope ra tio n s 

rath e r tha n co n ce n tratin g on volume targ e ts. The Naviga tio n Comm itt e e had 

also con side red the draf t actio n plan at Appen d ix 2 notin g tha t fu rthe r work 

was requ ire d to ide ntify rea listic tim e sca les and co sts.  Mem be rs no te d th a t 
th e fo llo wing were ke y fa cto rs: im p rove me n t s to dred ging plan t and me th o d s 

which wou ld be essen tial ; th e nee d to esta b lish strate gic site s th rou gh o u t th e 

syste m ; the nee d to deve lop and trial im p roved met ho d s fo r pro ce ssing, 

trea tm e nt and reu se of dred ge d mate ria l in the Broad s th rou gh work with 

PRISMA and BESL; sou rce cont rol, and rese arch/ inf o rma tion mana ge m en t 

inclu d ing deve lop ing a relat ion sh ip with a  specialist hyd rograp h ic surve ying 

con tracto r and deve lopm e nt of the GIS data base . It was anticipate d th a t th e 

new syste m wou ld help to dem on strate how the naviga tio n syst e m was being 

use d .  
 
Me m be rs supp o rted the alte rna tive meth od o lo gy. W ith refe ren ce to the 

�$ �X�W�K�R�U�L�W�\�¶�V���/�D�N�H���5�H�V�W�R�U�D�W�L�R�Q���6�W�U�D�W�H�J�\���� �� �� �����L�W���Z�D�V���Q�R�W�H�G���W�K�D�W���D���U�H�S�R�U�W���R�Q��
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B iod ive rsity wou ld be sub m itte d to the next Auth o rity mee tin g in orde r to 

con tribu te to the a ctio n plan . Con ce rn was exp resse d abo u t th e need to 

add ress th e backlo g of dred ging .  Altho u gh sed ime n t man a gem e nt was a high 

prio rity and th e re was suff icie n t plan t and capita l equ ipm e n t ava ila b le to the 

Autho rity, it was note d th a t th e re were oth e r dem an �G�V���R�Q���W�K�H���$ �X�W�K�R�U�L�W�\�¶�V��
reso u rces with in the Con struc tion and Main ten a n ce W ork Programm e , 

inclu d ing vege ta tio n cutt ing and moo rin gs.  It was also reco gn i s e d tha t one of 

the major cha lle n ge s was obta inin g strat e gic dispo sa l site s.  
 

RES OL VE D 
 

(i) tha t th e revised SMS and its actio n plan sh ou ld f ocu s on the issu e s 

outlined in the tab le at App en d ix 2 to th e report; 

 

(ii) tha t in f utu re comp lia nce mon ito rin g repo rting is based on an 

asse ssmen t of  the total bed area of the wate rwa y sp e cif icat io n 

enve lop e in each mana ge m en t unit and th e percen ta ge of the 

mana ge me n t unit th at wou ld be eco n om ic to dred ge rat he r tha n by 

cro ss se ctio n ana lysis; and 

 

(iii) t ha t fu tu re dred ging ope ratio n s shou ld be program m ed base d on an 

asse ssmen t of non com p lia nt area s using the trigge r le ve ls of 10% of 

the tota l area of the wate rwa y sp e cif ica tio n enve lop e being non 

com p lian t and se d im en t dep th abo ve com p lia n ce being grea te r than 

300mm as set out in paragrap h 6.2 to th e  repo rt.  
 

4/15  Breydon Water and Water Ski and Wakeboarding Zone Designation: 
 

The Autho rity rece ive d a repo rt and prese nta tion settin g out the respo n se s to 

the rece n t con su lta tion,  which ran f rom 27 Nove m b e r 201 2 to 9 Janua ry 201 3 , 

on the prop o sa ls to design a te a wat e r skiing zon e o n Breyd o n W ater on the 

basis of the agreem e nt at the p reviou s mee ting on 23 Nove m be r 2012 

(Minu te 3/1 3 ).  It was note d tha t the majority of the resp on se s rece ive d had 

been positive .  The Naviga tio n Comm itte e and Broa d s Forum had both 

con side red th e  prop o sa l and recomm e nd e d una n im o u sly that the tria l shou ld 

proce ed .  

 

Mem be rs also note d the progress made on the propo sed mon ito rin g 

meth o do logy. Since the rep o rt had bee n writt e n , add ition a l resp o n se s had 

been rece ive d includ ing Nat u ral Englan d (NE) and the RSPB , co p ies of which 

had been circula te d to mem be rs. In add itio n corre sp o nd e n ce f rom the 

ind e pe n de n t Cha irma n of the W ate r Ski Review pan e l was tab led as a resu lt 

of f urth e r con su ltatio n with memb e rs of the pan e l . This provide d a resp on se to 

the comm en ts f rom NE and the RSP B and was con side red to be very helpf u l .  

 

The requ ire me n ts of the mon ito rin g programm e had bee n discussed with 

Na tu ral Englan d on 17 Jan ua ry 201 3 . At tha t meetin g, the RSP B had bee n 

con ten t with the prop osa ls f or mon ito rin g and the propo sa l fo r wate rskiing to 

be exclud ed 30 minu tes befo re and two hou rs af te r low wate r. 
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Chris Bielb y f rom Natural Englan d provide d mem be rs with deta ils of the 

Hab ita ts Regu latio n s and the rea so n s f or the need to carry out a mon ito rin g 

program me . Alth ou gh it was acce p te d tha t wate rskiing had taken place on this 

stret ch of wat e r, give n the inte rnatio na l impo rta n ce of the area as a bird 

�K �D�E�L�W�D�W���D�Q�G���W�K�H���V�L�W�H�¶�V���G�H�V�L�J�Q�D�W�L�R�Q�V����it was im po rtan t to comp ly with the Hab ita t 

Regu lat ion s , and the refo re certa in proce d u res need e d to be com p lie d with as 

requ ire d by gove rnm e n t and in orde r to be lawf u l . It was note d tha t at prese n t 

th e data rega rding the leve l of activity was lim ite d and rem a in e d insuff ic ien t to 

make any rob u st con clusio n s abou t the im pact of wate rskiing. The ref o re , due 

to the unce rtain tie s , it was nece ssa ry to app ly a preca u t ion a ry app ro a ch .  It 

was note d th at th is was advo ca ted by the W ate r Ski Review Pan e l. 

 

Mem be rs were provide d with an outline of the p ossible mon ito rin g met h od s 

and th e pote n tia l costs of the se. In view of the f act tha t this was ver y sp e cialist 

work an d the costs could pote n tia lly be high , it was con side red im po rtan t th at 

th e y were exa m ine d very ca ref u lly and th at the y sh o u ld be propo rtion a te . It 

was also imp o rta n t th at th e mon ito rin g was in place prio r to the ope ning and 

use of tho se wate r ski zon e s.  Mem b e rs also made it clea r tha t the tem po rary 

design a tio n must not have any detrim en ta l eff e ct on the site in acco rda n ce 

with the Hab itats Regulat ion s.  The refo re, altho u gh mem b e rs acce pte d the 

prin ciple of design a tio n for a trial perio d to includ e mon ito rin g, the y requ e ste d 

more deta ils on the option s f or mon ito rin g and the costs invo lve d .  

 

It was noted tha t fo llo wing the tria l the W ate r Ski Revie w Pan e l wou ld review 

th e outco me s and prepa re recomm e nd a tion s fo r the fu tu re mana ge me n t of 

wate r skiing on Breyd o n W ate r and th e se wou ld be subm itte d to the Autho rity 

fo r con side ration . 

 

 RESOL VE D tha t the Auth o rity agree in prin cip le to the f ollo wing: 

 

(i) tha t a temp o rary design a tion of the wate r ski zon e with the lim ita tio ns 

prop o se d wou ld not have an adve rse eff e ct on t he inte grity of the site 

with in th e mean ing of the Hab ita ts Regu latio ns ;  

 

(ii) tha t a zon e fo r wate r skiin g on Breyd o n W ater may the refo re be 

design a ted f or a tria l perio d of at lea st one ye a r comm en cing f rom 1 

April 2013 , as set out in App e nd ix B of the rep o rt ; 

 

(iii) tha t th e propo sed zon e wou ld be use d fo r wate r skiing and a form of 

wake b o a rding includ ing/o r invo l v ing man o euvres and mome n ta rily 

lea ving the su rf a ce of the wate r , f or th e tria l perio d of one yea r; and 

 

(iv) t ha t th e im p le me n ta tion of this  decisio n is sub je ct to f urth e r deta ils on 

the mon ito rin g p roce sse s and the costs and ben ef its of the design a tio n  

invo l ve d being  brou gh t back to the Autho rity for con side ratio n at its 

me etin g in March 2013.  
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4/16 Wakeboar ding Trial Findings and Proposed Zone Variations 
 

The Aut ho rity rece ive d a repo rt on the f ind ings of the tria l of recrea tio n a l 

�Z�D�N�H�E�R�D�U�G�L�Q�J���L�Q�F�O�X�G�L�Q�J���³�J�H�W�W�L�Q�J���D�L�U�´���R�Q���W�K�H���5�L�Y�H�U���<�D�U�H���D�Q�G���5�L�Y�H�U���: �D�Y�H�Q�H�\��
�D�Q�G���W�K�H���U�H�V�X�O�W�V���R�I���D���F�R�Q�V�X�O�W�D�W�L�R�Q���I�R�O�O�R�Z�L�Q�J���W�K�H���: �D�W�H�U���6�N�L���5�H�Y�L�H�Z���3�D�Q�H�O�¶�V��
reco mm en d atio n s. The pub lic con su lta tio n on prop o se d cha n ge s to ok place 

bet we e n 27 Nove mb e r 2012 and 9 Jan u a ry 201 3 . The re had bee n no 

com p la int s and the f eed b a ck had bee n positive . The Naviga tio n Comm ittee 

and Broa d s Forum had con side red the propo sa ls and were su p po rtive tha t 

th e se sh ou ld pro ce ed . 

 

 RES OL VE D 

 

 ( i)  th a t th e tria l of w �D�N�H�E�R�D�U�G�L�Q�J���L�Q�F�O�X�G�L�Q�J���µ�J�H�W�W�L�Q�J���D�L�U�¶ take s  place on the 

 Rive r Yare Zo n e s 2 and 4 and the Rive r W ave n e y Zon e s 3, 4 and 5 for 

 the yea r 1  April 201 3 until 31 March 201 4 ;  

 

(ii) tha t th e time s whe n wate r skiing and wake bo ard ing ca n take pla ce on 

the Rive r W aven e y are varie d as set out in the sch ed u le (Ap pe n d ix 4 of 

the rep o rt );  

 

(iii) th a t th e f orm of w �D�N�H�E�R�D�U�G�L�Q�J���L�Q�F�O�X�G�L�Q�J���µ�J�H�W�W�L�Q�J���D�L�U�¶���L�V���D�S�S�U�R�Y�H�G���W�R���W�D�N�H��
p lace alon gside wate r skiin g on the Rive r Yar e Zone s 3 and 5 and the 

Rive r W a ven e y Zon e 1 f ro m 1 April 2013 ; 

 

(iv)      that the perm it con d i tion s se t out in App e nd ix 5 of the rep o rt are 

app rove d ; and 

  

(v ) t �K �D�W���W�K�H���:�D�W�H�U���6�N�L���5�H�Y�L�H�Z���3�D�Q�H�O�¶�V���I�L�Q�G�L�Q�J�V���I�R�O�O�R�Z�L�Q�J���D���U�H�Y�L�H�Z���R�I���W�K�H��
rem a inin g tria l of wake b o a rding be brou gh t back t o the Auth o rity for 

con side ratio n .  
 

4/17 To consider Items of Business raised by the Designated Person in 
respect of the Port Marine Safety C ode  

 

The Head of Saf e ty Man a g em e nt conf irm ed tha t the re were no items which 

need e d to be raise d und e r this ite m. 

 

4/18 Review of Consultative Arrangements and Community Engagement: 
Report from Members Working Group 
 

T he Autho rity rece ive d a repo rt which advised on the progress made to date 

on the review of con su lta tive arra n ge me n ts and com mu n ity /sta ke h o ld e r 

enga ge m en t . A fina l rep o rt wou ld be prep a red f or the con side ratio n by the 

Autho rity in March 2013 .  

 

RES OL VE D 

 

that th e rep o rt be noted . 
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4/19 Strategic Priorities 2012/13 
 
 T he Autho rity rece ive d  a repo rt by the Chief Exe cu tive which set out  the 

projec ts and action s use d to delive r the  strat egic prio ritie s ado p te d for 

2012 /1 3.   

 

RESOL VE D 

 

that th e perfo rm an ce of the diff e ren t projec ts in the acco mp a n ying sch e du les 

to the repo rt be noted . 

 

4/20 Operations Work Programme: 2012/13 Progress Report 
 

T he Autho rity rece ive d a repo rt which se t out progress in the delive ry of the 

2012 /1 3 Con stru ctio n and Main ten a n ce Program me . The rep o rt also set out 

th e d raf t work programm e fo r 201 3 /14 .  This wou ld be prese n te d to the 

Autho rity at its next mee tin g in March fo r f orma l app rova l ta king accou n t of  the 

Strat e gic Prioritie s f or 2013 /1 4.  

 

RESOL VE D 

 

that th e rep o rt be noted . 

 
4/21 Consolidated Income and Expenditure: 1 April 2012 – 30 November 2012 
 

T he Autho rity rece ive d a repo rt which summ arise d the actu a l con so lid a ted 

inco me and exp e n d itu re f or the six mon th perio d to 30 Nove m be r 20 1 2 and 

provide d a foreca st of the proje cted incom e and exp e nd itu re at the end of the 

f ina n cial yea r (31 March 201 3 ) .  It was note d tha t the f igu res fo r the perio d to 

the end of Decem b e r sho we d a red u ction  in the actu a l unde rspen d  aga in st 

th e prof ile d  con so lid a te d  bud ge t  to  £145 ,00 0 .  

 

RESOL VE D 

 

that th e rep o rt be noted . 

 
4/22 Feedback from Lead Members and Those Appointed to Represent the 

Authority 
  

(1) Broads Flood Alleviation 
Mr Durra n t, the Lea d Mem be r f or the Bro a d s Floo d Alle viat i o n Project 

rep o rted tha t BESL on beha lf of the Enviro n me n t Agen cy inte n de d to 

sub m it a plann ing app lica tio n fo r the f loo d alleviat ion prop o sa ls f or the 

Rive r Che t in early Feb rua ry 201 3 . Discu ssions with lan d o wn e rs on the 

plan s had bee n well rece ive d . It was the refo re anticipa ted tha t works 

sho u ld sta rt in the s umm e r. 

  

(2) Communications 
Mr Fro st, the Lea d Mem b e r fo r Com mu n icatio n s info rm ed the mee tin g 

th a t th e �X�S�G�D�W�H�G���&�R�P�P�X�Q�L�F�D�W�L�R�Q�V���6�W�U�D�W�H�J�\�� �Z�D�V���Q�R�Z���R�Q���W�K�H���$�X�W�K�R�U�L�W�\�¶�V��
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we b site . He drew att entio n to the rol e of memb e rs and con ta cts with 

th e med ia. 
  htt p: // www. broads -aut horit y. gov. uk / broads/ li ve/ aut horit y/s t rat egy/ COMMUNI CA TI ONS _S TRA TE GY_Nov_ 2012. pdf  

 
4/23 Date of Next Meeting  

 

The next mee tin g of the Auth o rity wou ld be held on Frida y 22 March  201 3 

comm en cing at 10.00 am at Yare Hou se , 62 �±  64 Tho rpe Roa d, Norwich . 

 

4/24 Items of Urgent Business 
 
 T he re were no ite m s of urge n t busine ss . 

 

4/25 Formal Questions 
 
 T he re were no forma l que stio n s of which due notice had bee n give n .  

 

4/26 Exclusion of the Public 
 
 RES OL VE D 

 

 that th e pub lic be exclud e d f ro m the mee tin g unde r section 100 A of the Loca l 

Go ve rnm e nt Act 197 2 fo r con side ration of the fo llo wing ite m s on the grou n d s 

th a t th e y invo lve the likely disclo su re of exe mp t info rm atio n as def ine d by 

Paragrap h s 1 and 3 of Part 1 of Sch ed u le 12A of the Act as am en de d , and 

th a t th e pub lic inte rest in main ta inin g the exe m p tion outwe igh s the pub lic 

benef it in disclo sing the inf o rm a tion . 

 

Members of the public left the meeting during consideration of the 
following items 

 

Summary of Exempt Minutes 
 

4/27 Exempt Minutes of Broads Authority meeting held on 23 November 2012 
 

 RES OL VE D 

 

that th e exe m pt minu tes of the Broa d s Auth o rity mee tin g held on 23 

Nove m b e r 201 2 be agree d as a corre ct reco rd and sign e d by the Cha irm an . 

 

4/28 Exempt Minutes of Navigation Committee meeting held on 13 December 
2012 

 
 RES OL VE D 

 

that th e exe m pt minu tes of the Naviga tio n Com m itte e me e tin g held on 13 

Dece mb e r 201 2 be rece ive d . 
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4/29 Dragonfly House Costs   
 

The Autho rity rece ive d a repo rt con ta inin g exe m pt info rm atio n con ce rning the 

costs in relatio n to Drago n f ly Hou se fo llo wing the relo ca tion to Yare Hou se . 

 

RESOL VE D 

 

that th e rep o rt be noted and the matte r be refe rre d to the Finan cial Scru tin y 

and Aud it Comm itte e for f urthe r co n side ration and recomm en d atio n as to 

wha t rese rve position (if any) sho u ld be mad e. 

 

4/30 Purchase of Moorings  
 

T he Autho rity rece ive d a repo rt con ta inin g exe m pt info rm atio n con ce rning the 

poten tia l to purcha se moo rin gs to ge th e r with dred ging dispo sa l land . This had 

been co n sid e red and sup po rted by the Naviga tio n Comm ittee at its meetin g 

on 13 Decemb e r 201 2. 

 

RESOL VE D: 

 

(i) tha t th e propo sed purcha se of the site fo r th e prote ction and 

enha n cem en t of 24 hou r moo rin gs be app rove d in acco rda n ce with the 

costs set out in the repo rt; and 

 

(ii) tha t th e dred ging disposa l site  re se rve accou nt spe cif ied with in th e 

rep o rt be use d to fun d th e purcha se . 

 
 
 

T he meetin g co n clud ed at 1.45 pm 

 

 

 

 

 

 

CHAIRMAN 
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APPENDIX 1 
Cod e of Cond u ct f or Mem be rs 

 

Declaration of Interests 
 

Comm ittee :  Broa d s Auth o rity  

 

Date of Mee tin g: 18 Jan u a ry 20 1 3 

 

Name 
 

Please Print  

A ge n d a /  

Minu te  

No(s)  

Nature of Interest  
(Plea se describ e th e natu re of the inte rest )  

 

D A Broad  Item s 4/9 �±
4 /3 0  

 

Toll Paye r, Mem be r of Grea t Yarmo u th Port 

Con su ltative Com m ittee  

 

P E Ollie r  Item s 4/9 -

4/3 0  

Toll Paye r , Mem be r of NSB A , RYA, Vario u s sailing 

Clu b s  

J Sha rpe  Item s 4/9 , 

4/1 5,a nd 

4/1 6  

Truste e of W hitlin gh am Cha rita b le Trust,  

Em p lo ye e of RSPB  

Sir P ete r  Dixo n  Ge n e ral  

4/1 0, 4/1 1 , 

4/1 4,4 /1 5 , 

4/1 9  

 

Toll Paye r  

M Barna rd  4/1 5 - 4/16  Mem be r of RSPB  

 

L Baugh  Minu te 

3/8 (3)  

Ludh am Brid ge Acce ss  

G McGre go r   Mem be r of Suff o lk Coun ty Cou n cil  

 

A S Mallet t  Item s  

4/6 �±  4/8  

 

 

4/8 onwa rds  

 

Re Minu te s -  as previou sly declare d at mee tin gs  

inclu d ing  Minu te s of Pla n n ing and Naviga tio n 

Comm ittee s  

 

Toll Paye r  
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APPENDIX 2 
 

 Public Questions to the Broads Authority 
Questions submitted by Mrs M Howes with  

Response from Broads Authori ty  
 
 

1. By increasing the tolls for larger craft by 6%, which includes Hire Craft, 
it will be even cheaper for holidaymakers to turn to package holidays 
abroad. Is it their intention to drive tourists away? 

 

The Broa d s Hire Boa t Fed e ratio n has estimate d tha t th e ch a rge s levied by the 

Broa d s Auth o rity f or most f irm s amo un t to arou n d 7% of the tota l costs of 

ope ratin g a hire boat f le e t on the Broa d s. The leve l of tolls is the refo re not the 

only f acto r in the pricing of a Broa d s holid a y or in the com me rcia l viab i lity of 

the ope rato rs. 

 

The impa ct of the decision s take n by the Broa d s Autho rity on 23 Nove m b e r, 

inclu d ing the raising of naviga tio n incom e by 3%, will have the net eff e ct of 

incre a sing the co ntributio n f rom the 1 ,56 1 vesse ls in the comm e rcia l f lee t by 

£40 ,8 0 0, rep rese n tin g a 3.8 % ove rall incre a se .  There will be a reductio n in 

the cha rge s f or sm a lle r craf t, includ ing day -b oa ts, but large r boa ts, use d fo r 

lon ge r hires, will be cha rge d more . 

 

There will be a redu ctio n or no increa se in the cha rge s fo r ove r 50% of all 

boa ts on the Broad s next yea r. 

 

The Autho rity has resolve d to contin u e its proa ctive work with Broa ds Tou rism 

to prom ote holid a ys on the Broad s and is seeking to f un d part of this 

exp e n d itu re f rom the inco m e f rom boa ts. 

 

2.   I noted in a budget review that by 2014 the income for navigation will 
rise to about one half of all the income for the Authority. Will the 
Authority confirm that it will cut back on overheads in line with 
government grant cuts and not seek to soften the impact of grant cuts 
by allocating an increased share of overheads to the navigation 
account? 

 

 Nation a l Park Gran t is curre n tly pred icte d to fall to £3.3 5 millio n in 201 4 /1 5 

and with a 3% per annu m incre a se in naviga ti o n cha rge s, naviga tio n inco me 

is pred icted to rise to £3. 0 4 millio n in the same yea r. W hen othe r inco m e is 

take n into accou n t, navi ga tio n incom e is predicte d at 45% of tota l inco m e in 

2014 /1 5. 

 

The Autho rity has alrea d y cu t back on its runn ing co sts in the wake of 

�S�U�H�Y�L�R�X�V���\�H�D�U�V�¶���U�H�G�X�F�W�L�R�Q�V���L�Q���1�3�*�����D�Q�G���U�H�R�U�J�D�Q�L�Ve d staff so as to f ind 

savings . The Autho rity wi ll co n tin u e to sha re releva n t costs pro -rata betwe e n 

Nat ion a l Park and Naviga tio n Exp e nd itu re on the basis of staff tim e and 

usa ge , and will con tin ue to loo k to redu ce its ove rhe a d s and maxim ise 

eff icie n cies build ing on the cost savings f rom th e relo ca tion to Yare Hou se .  
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