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Risk, Audit and Governance Committee 
23 July 2025 
Agenda item number 8 

Internal Audit Strategic and Annual Plans 2025/26 
Report by Head of Internal Audit 

Summary 
The Committee receives the Internal Audit Plan for review and approval along with the 
Charter and this time the Mandate for Internal Audit. This report forms part of the overall 
reporting requirements to assist the Authority in discharging its responsibilities in relation to 
the internal audit activity. 

Recommendation 
The Committee is requested to approve: 

i. The Internal Audit Charter and Mandate 2025/26.

ii. The Internal Audit Plan 2025/26.

1. Introduction
1.1. An Internal Audit Plan for 2025/26 has been established with senior management and is 

shown within the report. A new Charter and Mandate has been written following 
changes in internal auditing standards to include the Mandate (authority) for Internal 
Audit, following the template for the Public Sector, available through the professional 
body for internal audit. 

1.2. The budget for internal audits remains the same for 2025/26 and three audits have 
been identified filling the days available. These audits focus on providing assurance 
against corporate risks and / or strategic priorities. 

1.3. The principles of the Charter, which set outs the purpose, independence, organisational 
position and reporting relationships of Internal Audit, Audit Committee’s oversight, and 
the roles and responsibilities of the Head of Internal Audit, are similar to the previous 
version in its content, with the Mandate being the addition to the document. 

Author: Teresa Sharman 

Date of report: 10 July 2025 
Broads Plan strategic objectives: All 
Appendix 1 – Internal Audit Plan 2025/26 

https://www.broads-authority.gov.uk/__data/assets/pdf_file/0033/443877/Broads-Plan-2022-27.pdf
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