CONSOLIDATED

To 31 October 2013
Budget Holder

Row Labels

(All)

Values

Original Budget
(Consolidated)

Broads Authority Financial Monitor 2013/14

Budget
Adjustments
(Consolidated)

Latest Available
Budget
(Consolidated)

Forecast Outturn
(Consolidated)

APPENDIX 2

Forecast Outturn
\ELET L
(Consolidated)

(6,498,931) (6,498,931) (6,457,107) (41,824)

National Park Grant (3,547,447) (3,547,447) (3,547,447) 0
Income (3,547,447) (3,547,447) (3,547,447) 0
Hire Craft Tolls (1,092,830) (1,092,830) (1,084,172) (8,658)
Income (1,092,830) (1,092,830) (1,084,172) (8,658)
Private Craft Tolls (1,758,210) (1,758,210) (1,745,043) (13,167)
Income (1,758,210) (1,758,210) (1,745,043) (13,167)
Short Visit Tolls (36,694) (36,694) (36,694) 0
Income (36,694) (36,694) (36,694) 0
Other Toll Income (18,750) (18,750) (18,750) 0
Income (18,750) (18,750) (18,750) 0
Interest (45,000) (45,000) (25,000) (20,000)
Income (45,000) (45,000) (25,000) (20,000)
2,721,085 134,145 2,855,230 2,830,825 24,405

Construction and Maintenance Salaries 1,056,460 1,056,460 1,056,460 0
Salaries 1,056,460 1,056,460 1,056,460 0
Expenditure 0 0
Equipment, Vehicles & Vessels 333,000 150 333,150 329,150 4,000
Income (1,000) (1,000) (5,000) 4,000
Expenditure 334,000 150 334,150 334,150 0
Water Management 96,000 3,527 99,527 119,122 (19,595)
Income 0 0 (19,000) 19,000
Expenditure 96,000 3,527 99,527 138,122 (38,595)
Land Management (44,500) 7,468 (37,032) (26,032) (11,000)
Income (135,000) (135,000) (131,000) (4,000)
Expenditure 90,500 7,468 97,968 104,968 (7,000)
Practical Maintenance 287,200 123,000 410,200 350,200 60,000
Income (2,000) (2,000) (20,000) 18,000
Expenditure 289,200 123,000 412,200 370,200 42,000
Ranger Services 618,620 35,000 653,620 641,620 12,000
Income (61,500) (61,500) (61,500) 0
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CONSOLIDATED
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Broads Authority Financial Monitor 2013/14
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Original Budget

Adjustments

C lidated
(Consolidated) < olidated)

Budget
(Consolidated)

Forecast Outturn
(Consolidated)

APPENDIX 2

Forecast Outturn
Variance
(Consolidated)

Salaries 533,120 35,000 568,120 568,120 0
Expenditure 147,000 147,000 135,000 12,000
Pension Payments 0 0
Safety 99,440 (35,000) 64,440 76,440 (12,000)
Income (5,000) (5,000) (5,000) 0
Salaries 70,440 (35,000) 35,440 50,440 (15,000)
Expenditure 34,000 34,000 31,000 3,000
Asset Management 90,940 90,940 101,940 (11,000)
Income (9,000) (9,000) (1,000) (8,000)
Salaries 32,440 32,440 36,440 (4,000)
Expenditure 67,500 67,500 66,500 1,000
Volunteers 53,440 8,000 61,440 59,440 2,000
Income (1,000) (1,000) (1,000) 0
Salaries 32,440 8,000 40,440 40,440 0
Expenditure 22,000 22,000 20,000 2,000
Operations Management and Administration 130,485 (8,000) 122,485 122,485 0
Income 0 0
Salaries 118,085 (8,000) 110,085 110,085 0
Expenditure 12,400 12,400 12,400 0
3,153,616 58,180 3,211,796 3,145,984 65,812

Development Management 194,770 194,770 214,770 (20,000)
Income (85,000) (85,000) (65,000) (20,000)
Salaries 252,270 252,270 252,270 0
Expenditure 27,500 27,500 27,500 0
Pension Payments 0 0
Strategy and Projects Salaries 224,410 50,849 275,259 270,559 4,700
Income (3,500) (3,500) (3,500) 0
Salaries 217,910 50,849 268,759 264,059 4,700
Expenditure 10,000 10,000 10,000 0
Biodiversity Strategy 60,000 60,000 27,100 32,900
Income 0 0 (32,900) 32,900
Expenditure 60,000 60,000 60,000 0
Strategy and Projects 75,540 75,540 107,540 (32,000)
Salaries 35,540 35,540 46,540 (11,000)
Expenditure 40,000 40,000 61,000 (21,000)
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Waterways and Recreation Strategy 95,300 95,300 95,300 0
Salaries 80,300 80,300 80,300 0
Expenditure 15,000 15,000 15,000 0

Project Funding 255,056 7,331 262,387 262,387 0
Income (19,000) (19,000) (19,000) 0
Salaries 44,030 44,030 44,030 0
Expenditure 230,026 7,331 237,357 237,357 0
Pension Payments 0 0

SDF 150,000 150,000 150,000 0
Expenditure 150,000 150,000 150,000 0

Finance and Insurance 329,060 329,060 329,060 0
Salaries 129,060 129,060 129,060 0
Expenditure 200,000 200,000 200,000 0

Communications 335,510 335,510 336,760 (1,250)
Income 0 0
Salaries 245,510 245,510 246,760 (1,250)
Expenditure 90,000 90,000 90,000 0

Visitor Centres and Yacht Stations 241,800 241,800 256,478 (14,678)
Income (207,500) (207,500) (178,000) (29,500)
Salaries 297,350 297,350 303,980 (6,630)
Expenditure 151,950 151,950 130,498 21,452

Collection of Tolls 108,500 108,500 108,500 0
Salaries 96,100 96,100 96,100 0
Expenditure 12,400 12,400 12,400 0

ICT 276,890 276,890 266,890 10,000
Salaries 156,290 156,290 146,290 10,000
Expenditure 120,600 120,600 120,600 0

Legal 102,500 102,500 102,500 0
Income 0 0
Expenditure 102,500 102,500 102,500 0

Premises 438,769 (4,000) 434,769 343,429 91,340
Income (5,000) (5,000) (83,000) 78,000
Expenditure 443,769 (4,000) 439,769 426,429 13,340

Planning and Resources Management and Administration 265,510 4,000 269,510 274,710 (5,200)
Income 0 0 (7,800) 7,800
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CONSOLIDATED Broads Authority Financial Monitor 2013/14 APPENDIX 2

Budget Latest Available Forecast Outturn

Original Budget Forecast Outturn

Row Labels Adjustments Budget VELE )

(Consolidated) (Consolidated)

(Consolidated) (Consolidated) (Consolidated)

Salaries
Expenditure

143,310
122,200 4,000

143,310
126,200

143,310
139,200

0
(13,000)

Chief Executive

Human Resources 128,560 128,560 139,400 (10,840)
Salaries 63,560 63,560 74,400 (10,840)
Expenditure 65,000 65,000 65,000 0

Governance 171,260 171,260 171,260 0
Income 0 0
Salaries 111,860 111,860 111,860 0
Expenditure 59,400 59,400 59,400 0

Chief Executive 100,397 100,397 100,397 0
Salaries 100,397 100,397 100,397 0
Expenditure 0 0

Projects and Corporate Items

PRISMA 32,440 32,440 32,440 0
Income 0 0
Salaries 32,440 32,440 32,440 0
Expenditure 0 0

STEP 0 0
Salaries 0 0
Expenditure 0 0

Corporate Items 73,000 73,000 73,000 0
Expenditure 0 0
Pension Payments 73,000 73,000 73,000 0

Contributions from Earmarked Reserves

Earmarked Reserves 0 0
Expenditure 0 0
Grand Total (118,573) 192,325 73,752 36,200 37,552
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