
  





Water, mills and marshes: the Broads landscape partnership scheme 
is a £4.5 million programme of projects that focus on the people, 
communities and heritage of the Broads drained marsh landscape. 

The aims of the Broads Landscape Partnership are to: 

• Conserve and enhance the area’s biodiversity, land and water management and cultural,
historical and archaeological assets at risk, strengthening and developing its local character
and distinctiveness

• Reconnect local people with their local landscape and its natural and cultural heritage,
inspiring active participation through cultural and learning activities, oral history,
volunteering, mass participation activities and a comprehensive events programme

• Improve access to enable greater interaction with the landscape and heritage by a wider
audience

• Pass on declining specialist skills, traditions and techniques to students, communities,
professionals and partners

• Ensure that local people and communities have a deeper understanding of the marsh
landscape, appreciating the forces and influences that have shaped it as well as lifestyle and
climate impacts on this vulnerable environment

• Provide a community grants scheme for small local organisations to allow them to plan and
implement natural and cultural heritage projects that contribute to LPS objectives

• Enable people to take an active part in legacy activities to sustain, manage and enhance the
local and wider Broads landscape after the Landscape Partnership funding ends

The landscape 
The Broads has one of the greatest concentrations of drainage mills in Europe, and the Halvergate 
area is unique in demonstrating the evolution of drainage mill technology. The marshes and their 
ancient dyke network provide a rich habitat for internationally rare flora and are in the UK’s top 
ten most important areas for lowland breeding and over wintering birds.  

The Broads wetland is of exceptional importance for waterlogged archaeology, much of which lies 
undiscovered. Its highly engineered flood banks, dyke networks and mill and pump structures are an 
unsung testament to centuries of human effort to tame this Great Estuary landscape for industry 
and commerce. The winding waterways, once important trade routes, are a nationally important 
recreational resource for boating visitors. This expansive, remote, wild and dramatic ‘open skies’ 
landscape is a magnet for artists, photographers and wildlife enthusiasts. It is a living, working 
landscape, providing opportunities to learn from the past and demonstrating how to adapt to the 
future. 

The challenges 
The Broads is a dynamic, ever-changing landscape, but the important cultural and natural landscape 
features and assets that define its special character are at risk from deterioration or permanent loss. 
Its low-lying nature and closeness to the East coast makes it particularly vulnerable to the impacts of 



climate change and sea level rise. Development pressures and land management regimes mean that 
many treasures, including hidden archaeological features likely to be significant and well-preserved, 
are vulnerable, and habitat loss and fragmentation has seen a decline in rare species. The special 
traditions, skills, crafts and oral cultures that maintain the landscape character and historical 
structures are in decline. Limited access and information mean that many local communities are 
physically or culturally disconnected from the unique and special landscape on their doorstep. 
 

The way ahead 
Through the Landscape Partnership scheme, we will: Enable heritage and cultural skills training; 
improve physical access to and within the area; protect and enhance heritage assets at risk, 
particularly mills; create and connect habitat corridors to strengthen ecological networks; discover, 
record and protect waterlogged archaeological assets; increase information and interpretative 
material about the area’s history and special qualities; and improve land and water management 
regimes to adapt to climate change and development pressures. 
 
The delivery of ‘Water, Mills and Marshes: The Broads Landscape Partnership’ is split into six 
programmes, each with a focus on outcomes and tangible outputs  
 

Programme 1: Interpreting the Landscape 
 
A community led approach will reveal a complex interwoven story and ensure it is not lost to future 
generations. Local people will gain a deeper understanding of the drained marshland, an 
appreciation for the forces and influences that created the landscape and its importance for natural 
and cultural heritage, and a greater emotional connection to secure investment in its future. 
 
1A: Celebrating the Landscape 
Mass public participation and engagement events and activities. Examples include: 
 

• Life on Marsh: Celebrating the people who lived and live in the marshes and how 
communities and individuals make a difference to this landscape 

• The Broads Big Paint: Inspired by the early work of Cotman, Crome and the Norwich School 
of Art, capturing the current landscape of the LPS area 

• The Broads Big Photoshoot: Following in the footsteps of pioneering Victorian 
photographers, 

• recording the changes in the landscape over time and through the seasons 
• The Broads Big Bird watch: Annual mass participation bird life recording events 
• Burgh Castle Water Frolic: Reviving a Victorian tradition, bringing people together by land 

and water to celebrate the work of the Broads LPS. Held within the walls of Burgh Castle and 
on the surrounding river Waveney and Breydon Water, it will display the work of current 
projects and promote opportunities to get involved with local groups and organisations. 

 
1B: Capturing the Landscape 
Oral history, research and archiving projects. Examples include: 
 



• Recruiting and training volunteers in archival techniques 
• Digitising, archiving and making publicly available previously private collections, including 

those of naturalist Ted Ellis and pioneering botanist Joyce Lambert 
• Collecting stories of people involved with 1A: Celebrating the Landscape, in video, audio and 

written form, making them accessible online and in local archives 
• Researching information to support 1C: The Changing Landscape 
• Producing information packs to support educational activities in Programme 3: Learning and 

Future Skills 
• Creating an archive of Halvergate Life and engaging new audiences through the Norfolk 

County Archive 
 
1C: The Changing Landscape 
Physical and virtual information about the landscape made accessible to all. Examples include: 
 

• Creating innovative heritage interpretation products that appeal to all ages and abilities 
• Offering opportunities to learn about, experience and understand the local landscape 
• Providing training in heritage interpretation skills, interpretation techniques and methods 

including writing, filming, recording and illustration 
• Publishing e-books about landscape aspects of the LPS area 
• Developing a website that will tell an exciting story and be an educational tool, providing a 

legacy output 
• Encouraging a long-lasting sense of connection with the landscape for local people through 

the development of a volunteering network 
 
1D: Halvergate Drama: The Theatre of the Broads 
Using drama to interpret past present and future landscapes 
 

• Engaging with local people to explore community stories and experiences incorporating 
activities in 1A,1B and 1C 

• Turning local knowledge into performance scripts 
• Working at the community level to use performance to interpret our changing world and 

enthuse and involve people in their landscape 
• Creating a play for a professional company to tour within the area and the wider East Anglia  

 

Programme 2: Exploring the Landscape 
Through this programme, we will provide sustainable access throughout the LPS area to enable 
greater appreciation and interaction with the landscape and heritage by a wider audience, and 
reduce pressure where high visitor numbers are becoming unsustainable. It will address the current 
disconnection between local people and their landscape. 
 
2A: Gateways to the Broads 
Local parks and formal reserve sites providing important, safe access and information gateways to 
the wider, wilder countryside. Examples include: 



• Improving visitor infrastructure in the key urban gateways of Norwich, Acle, Gt Yarmouth, 
Lowestoft, Beccles and Loddon 

• Reviewing and enhance targeted interpretation 
• Working to bring habitats and heritage features back into ‘good’ condition. 

 
2B: Going the Extra Mile 
Encouraging people out into the wider landscape by taking small steps out from the urban hubs to 
new destinations within the scheme area. Examples include: 
 

• An extensive programme of events will take place throughout the scheme’s life, with a 
variety of approaches offered for the diverse needs of local communities 

• Providing interpretation and information, physical and social access 
• Developing learning opportunities and audience development strategies to create new 

destinations within the LPS area, encouraging people out into the wider landscape from the 
urban hubs. 

• Providing direct guided interaction to communicate the importance of the Broads heritage 
and landscape 

• Creating opportunities for disadvantaged local communities to more easily access and 
become actively involved in a well-interpreted landscape 

• Creating benefits to people through enjoying and understanding their local countryside, 
extending well beyond the life of the project. 

 
2C: Improving Physical Access 
Creating fully accessible walking and cycling routes within the LPS area, linking urban hubs, project 
sites and wider locations, linking with existing cycling and canoeing initiatives in Norfolk and Suffolk. 
Examples include: 
 

• Broads Mill trails: A network of circular routes taking visitors by foot and cycle into the 
grazing marsh landscape to visit iconic features 

• Feeder Pathways: Surveying, mapping, creating, restoring and publicising paths that bring 
people onto the local footpath network from access points 

• Marsh Observatories: Creating low-level observation points and destinations along the 
footpath network to allow access to views of the grazing marsh landscape 

• Improving the View: Removing overhead power lines from the skyline 
 

Programme 3: Learning and Future Skills 
This programme will give opportunities to be active in the conservation of the area’s historic 
landscape. It will encourage people’s wonder and fascination for the Broads built heritage and 
wildlife and raise awareness of this vulnerable environment. A particular focus will be on heritage 
skills training to ensure the long-term protection of the area and nurture children’s and youth 
enjoyment, appreciation and engagement with the landscape. 
 
 
 



3A: Heritage Construction Skills Training 
Working in partnership with Easton and Otley College, the Construction Industry Training Board, 
Historic England and the National Heritage Training Group. The project will include: 
 

• Embedding heritage skills training into existing construction skills curricula at colleges of 
Further Education 

• Training students in heritage skills across disciplines of carpentry, joinery, brick work, 
painting and decorating, and agricultural engineering 

• Using these skilled students to deliver restoration and repair activities on up to 25 Broads 
mills and numerous heritage structures within the LPS area as part of 4F: Land of the 
Windmills 

 It will also: 
• Provide heritage skills training for existing construction skills tutors, enabling continued 

training beyond the life of the project 
• Add value to students through training in business and project management, increasing 

employability 
• Provide opportunities for students to specialise in heritage construction skills and achieve 

industry-recognised standards and qualifications 
• Identify opportunities for apprentice millwrights as part of longer learning and development 
• Provide means to increase the pool of knowledge and skills in the region 
• Leave a long lasting legacy through the creation of a centre of excellence for heritage skills 

training at Easton and Otley College, helping the continued maintenance of the landscape 
through on-going practical training on site beyond the life of the LPS Scheme. 

 
3B: Discovering the Landscape: Reconnecting Urban Children with their Local Countryside 
There is a growing concern about the disconnection between young people and their environment. 
We aim to secure a positive future for the area with a new generation that has a genuine bond to 
their landscape and the outdoors. We will use tested methods developed by the University of 
Cambridge Pathways Project and the results of the audience development strategy, and work with 
partners. Examples include: 
 

• Providing engagement activities with young people aged 8 to 14 (Key Stages 2 & 3) helping 
them to identify with and discover their local area 

• Producing National Curriculum related resource materials to link with visits – the Broads 
Curriculum 

• Undertaking outreach sessions to local schools, followed by the opportunity to visit the LPS 
area on Discovery Days 

• Taking Broads road shows to schools to consolidate learning objectives and to engage with 
the wider school community and parents 

 
3C: Activating Enthusiasm: Local Youth Engagement 
Reconnecting local teenagers and young people (aged 13 to 21) with the landscape of the Broads, to 
awaken enthusiasm for its conservation and develop an emotional connection and understanding of 
this unique environment. Targeting areas of high deprivation in Great Yarmouth, Lowestoft and 
Norwich. Examples include: 



  
• Engaging with local youth organisations through outreach visits 
• Developing a programme of outdoor activities tailored by young people to help meet their 

aspirations 
• Cross-relating activities to the LPS programme, including practical conservation, 

archaeology, and heritage 
• Giving participants the opportunity to follow the John Muir Award format: Discover, Explore, 

Conserve, Share and achieve John Muir Discovery Awards 
• At the end of the project, giving participants the opportunity to progress to project 3D: 

Broads Young Rangers 
 
3D: Broads Young Rangers 
Having introduced local young people from a range of backgrounds to the Broads National Park via 
3C: “Activating Enthusiasm”, this project builds upon the outcomes. Examples include: 
 

• Providing skills training and inspiring young people aged 16 to 21 to volunteer and work in 
the Broads, including practical conservation, archaeology, wildlife surveying, boating and 
canoeing activities 

• Giving participants the opportunity to follow the John Muir Award format and achieve John 
Muir Conserver Award and AQA registered Broads Explorer Award after 6 months 

• Improving participants’ employability, self-esteem, interpersonal, communication, and 
transferable skills 

 
3E: People Engagement 
Developing and implementing innovative family engagement events and activities, inspiring families 
about the Broads and providing the family group with practical volunteering skills. Examples include: 
 

• Establishing strong and long-lasting relationships with Broadland schools so that staff, 
students and their families understand their place in caring for their local natural heritage 

• Developing and providing innovative and engaging family events and activities programme 
at urban hubs, local parks and formal reserve sites 

• Developing and running a range of new flexible volunteering opportunities, developed with 
volunteers and designed to make a difference to people’s physical and mental health and 
sense of well-being, natural heritage and local community 

 
 
3F: Broad Knowledge 
Education and training programmes to increase basic levels of wildlife knowledge and to encourage 
interest in specialist identification and recording activities. Examples include: 
 

• Working with local wildlife groups to develop a network of trained volunteer recorders 
• Using existing species collections in local museums and archives to allow close up, hands on 

identification training 
• Providing specialist identification and field recording training for volunteers in:  



o Surveying aquatic invertebrates, including the reintroduced fen raft spider and 
water plants;  

o Citizen science to collect bat records; Identifying and recording breeding bird 
populations; Habitat audit techniques;  

o Land management for students and farm managers;  
o Wetland monitoring 

 

Programme 4: The Historic Landscape 
This programme is about protecting and enhancing cultural assets at risk and discovering, recording 
and protecting waterlogged archaeological assets. 
 
4A: The Chet Boat 
Working in partnership with the International Boat Building Training College and the Norfolk 
Museum Service to deliver a range of outcomes. Examples include: 
 

• Using modern techniques to create a replica medieval sailing boat, based on the plan of a 
boat excavated from the river Chet in 2013. Modern wooden boat construction techniques 
will ensure the replica is seaworthy and capable of regular intensive use 

• Carrying out experimental archaeological work to understand how the boat was used, its 
influence on local trade and its potential impact on the lives of those who used it 

• Sailing the modern replica throughout the waterways of the LPS area as part of the 
archaeological experimentation, with public awareness and educational activities 

• Transferring medieval traditional skills to tutors at the International Boat Building College to 
pass on these skills to their students 

• Using traditional techniques to create a second full scale exhibition boat and additional 
demonstration pieces 

• Installing exhibition replica Chet Boat and interpretive material in key urban hub museum, 
inspiring people to venture into the landscape where it was once used 

• Touring interpretation, demonstration pieces and modern replica boat at events throughout 
the area 

• Creating a physical link to the past and a focus for all the LPS archaeology and education 
projects 

 

4B: Community Archaeology and Training Programme 

A series of community engagement and training projects. Examples include: 
• Recruiting and training groups of volunteers from across the LPS area through day schools 
• Offering learning and skills training including documentary investigation, recording, field 

walking, geophysics, test pitting, trenching and excavation work. 
 
 
4C: Broads Hidden Heritage 
Investigating local archaeology and potential buried heritage of the LPS area, using the skills 
acquired in 4B: Community Archaeology and Training Programme. Examples include: 



 
• Aerial perspectives:  Digitising and making available aerial photographs from various public, 

but little seen collections. Training volunteers in methods and sources used in Aerial 
Investigation, with results submitted and possible added to the County Record 

• Investigating WWII remains: Telling the story of WWII heritage in the area 
• Trade routes and Industry: Investigating and telling the story of local trade routes, traded 

goods and waterside industrial heritage 
• Waterway Heritage: Investigating, recording and telling the story of the local waterways 

heritage under three main themes: Trade / Work &Leisure /Holidays & Sport 
• Understanding the Marshes: Researching the origins and development of the marshland 

landscape from pre-estuary to estuary, salt marsh to grazing marsh and the subsequent 
“improvement” through technology 

 
4D: Burgh Castle Almanac 
Working in partnership with Norfolk Archaeological Trust, the Restoration Trust and Stonham 
Homestay Great Yarmouth; providing education, skills training and increased health and wellbeing to 
people in recovery from substance and alcohol abuse. Through a framework of regular training and 
creative activities at Burgh Castle Roman Fort, promoting the ’Five Ways to Wellbeing’: Connect, Be 
Active, Take Notice, Keep Learning and Give. Examples include: 
 

• Providing participants with a creative space and a network of support 
• Offering training in heritage and conservation skills 
• Creating a travelling exhibition, book and website on The Burgh Castle Almanac 
• Organising a community walk, The Burgh Castle Progress 
• Encouraging a volunteering ethos 
• Embedding Burgh Castle in local community activities 
• Developing, Researching, evaluating and sharing a model for health and wellbeing through 

interaction with local heritage 
 
4E: Parish Landscapes 
Reconnecting parishes with their local landscape through a series of organised events for community 
groups, to help people's understanding of their own locality. Examples include: 
 

• Exploring geology and geomorphology through investigating the fabric of church buildings 
• Interpreting settlement patterns and the identification of detached parishes 

 
4F: Land of the Windmills 
Improving our understanding, recording, interpretation, restoration and conservation of the historic 
drainage windmills that have shaped the drained marsh landscape. A key aim will be to remove 
Halvergate Conservation Area from the Historic England “At Risk” register. Examples include: 
 

• Restoration, repair, consolidation: Works to a number of Broads drainage mills, from 
weatherproofing and fabricating new caps and sails to halting their further decline, using 
skills gained in 3A: Heritage Construction Skills Training 

• Developing and promoting a co-ordinated interpretation strategy for the LPS mills 



• Publishing a comprehensive ’Guide to the Mills of Halvergate Marshes‘ in print and online 
for visitors and researchers 

• Recruiting and training a group of ’Broads Mill Curators’ volunteers to carry out mill survey 
and recording work (field and archive), lead tours of structures and monitor their condition 
and inform on-going maintenance by heritage skills students 

• In Perpetuity: Developing a model for future management and maintenance of Broads 
drainage mills; exploring alternative uses and innovative income generation activities for mill 
structures, including re-use or development; investigating modern or novel materials and 
techniques for long-term protection of structures 

 

Programme 5: Natural Landscapes 
This programme focuses on restoring habitats, creating and connecting habitat corridors to 
strengthen ecological networks; and improving land and water management regimes to adapt to 
climate change and development pressures. 
 
5A: Broads Land Management 
Providing targeted advice and land management to landowners and partners across at least 250ha 
annually using the Broads Land Management Scheme. This will aim to improve flora and fauna of 
ditch and dyke networks, benefitting waders breeding on lowland grassland and encouraging 
expansion and (re)colonisation in suitable lowland floodplain grassland within the Broads. Examples 
include: 
 

• Advising and gaining support from landowners along with permission to manage their land 
to benefit breeding waders 

• Creating, resourcing and managing a highly skilled land management team 
• Carrying out targeted land and water management to create ideal conditions within core 

breeding areas and expand to adjacent land to increase numbers and distribution of 
breeding waders 

• Controlling predation to achieve high productivity 
• Monitoring breeding activity before, during and after intervention 
• Seeking to influence landscape scale land and water management to create collaboration 

and prevent conflict of needs between wader management and agricultural production 
 
5B: Broadland Tales of the Past, Skills for the Future 
A two-part project focussing on the farmers, land owners and land managers of the Broads. 
Examples include: 
 
Tales of the Past: Capturing the changes in agriculture and land management in the Broads over the 
last 60 years, through face-to-face interviews with those who manage the land for production and 
conservation, capturing lost skills and approaches 
 
Taking these recollections of traditional methods, ‘Skills for the Future’ will: 
 



• Identify knowledge and skills gaps among the current and incoming farming community, 
assessing what they need to cope with current sustainability needs and future changes 

• Provide a workshops and demonstrations to meet knowledge transfer and skills training 
needs 

 
5C: Biodiversity Enhancements 
Improving management, restoring habitats and supporting endangered species in Ramsar, SSSI, SAC, 
SPA and County Wildlife Sites within the LPS Area. These projects will focus on specific sites. 
Examples include: 
 

• Chedgrave Common CWS: Restoration and enhancement of the BAP habitat, supporting the 
local community to take on long-term management for the site to benefit wildlife and local 
users 

• Upton Marshes SSSI: Water level management, restoration and enhancement of 2.4km dyke 
network, to provide additional habitat for nationally scarce and endangered aquatic plant 
species. 

 
There will also be an emphasis on working with local communities to support local enhancements. 
Pioneering this work will be South Yare ‘Wild Patches’ and their enthusiasm and initiatives will be 
built on to scale up the activity to other locations: 
  

• South Yare ’Wild Patches‘: Focussing on enhancing wild spaces for wildlife and creating 
habitat corridors out from hot spots through simple changes 

 
5D: Wild Energy Harvest 
Recognising the importance of commercial reed cutting is highly important to the sustainable 
management of the landscape and biodiversity of the Broads. Restoring previously commercial reed 
beds currently hampered by a lack of viable disposal routes for waste reed arisings. Examples 
include: 
 

• Using new techniques and technologies to convert waste reed arisings into bioenergy 
products 

• Restoring three reed beds to commercial productivity 
• Providing new sources of commercial reed for the new generation of reed cutters entering 

the industry 
• Improving habitat and biodiversity at commercial reed beds 
• Demonstrating the value of this method of restoration through site visits and case studies 

 
5E: Water Highways 
The Broads grazing marshes with their network of ditches supports a wealth of biodiversity, though 
much is uncommon and hard to find and identify. This programme will focus on the skills to identify 
such wildlife, build enthusiasm for less charismatic species and find ways to enhance the habitat for 
key BAP species. Examples include: 
 



• Delve into Ditches: Expert surveyors training volunteers to survey plants and invertebrates
of the grazing marsh ditches; Developing new ways to map, record, promote and celebrate
the findings, linked to 2B: Going the Extra Mile, with surveying experts linked to programmes
of inspirational walks and talks

• Soft on the Inside: Surveying locations for populations of important molluscs and identifying
ways to connect them so they can thrive and adapt to a changing climate; Providing targeted
advice to landowners on ways to boost these unusual creatures by sympathetic habitat
management

• Wild Watch: Increasing people’s contact with nature through provision of camera traps to
show what wildlife uses the water ‘super highways’; Sharing footage and images with local
communities in visitor centres and through web and social media; using digital technology to
demonstrate the importance of ditches as habitat and highways and bring alive a secluded
part of the farm to landowners and managers and enhance pride in their land

Programme 6: Community Grant Fund 

6A: A Grand for a Grand Idea 
We received more than 70 project ideas through our initial call for LPS project proposals. Some were 
small scale but nonetheless important. This programme will provide small third party grants for local 
organisations and community groups to carry out natural and heritage landscape projects or projects 
that contribute towards the wider objectives of the LPS.  

Timescales 
The Landscape Partnership Scheme is divided in to two phases: 

Development phase: January 2016 to June 2017: 
Detailed project design and development of our Landscape Conservation Action Plan 

Delivery  phase: January 2018 to December 2022: 
Project delivery on the ground 

For more information about the scheme or projects, please contact 
Will Burchnall 
Programme Manager, Broads Authority 
Tel: 01603 756003 Mobile: 0778 8438121 
email: will.burchnall@broads-authority.gov.uk    
web:  www.broads-authority.gov.uk/water-mills-marshes 
twitter: @broads_LPS 

mailto:will.burchnall@broads-authority.gov.uk
http://www.broads-authority.gov.uk/water-mills-marshes
http://www.twitter.com/broads_lps
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