The Broads Authority – General and Navigation Income and Expenditure 2009/10
The Broads Authority Act 2009 requires the Authority to prepare a report as soon as reasonably possible after the end of each financial year describing the navigation income received by it and the navigation expenditure incurred by it in that year. The table below sets out the Authority’s income and expenditure attributed to general (National Park Grant) and navigation funds for the financial year ended 31 March 2010. These figures have recently been audited and approved by the Audit Commission. For comparative purposes the revised budget figures are also shown.

Further details are available on request from the Head of Finance, Dragonfly House, 2 Gilders Way, Norwich NR3 1UB or by email from alex.abery@broads-authority.gov.uk.

	
	Revised Budgets 2009/10 
as approved by the Broads Authority on 22/1/10
	Actual Income and Expenditure to 31/03/10

	
	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	INCOME
	
	
	 
	
	
	

	
	
	
	 
	
	
	

	National Park Grant
	(3,722,706)
	(3,722,706)
	 
	(3,722,704)
	(3,722,704)
	

	Additional National Park Grant
	(400,000)
	(400,000)
	 
	(400,000)
	(400,000)
	

	Interest Received
	(10,000)
	(15,000)
	(5,000)
	(7,925)
	(14,655)
	(6,730)

	Hire Craft Tolls
	
	(870,000)
	(870,000)
	
	(872,592)
	(872,592)

	Private Craft Tolls
	
	(1,450,000)
	(1,450,000)
	
	(1,449,339)
	(1,449,339)

	Short Visit Tolls
	
	(39,400)
	(39,400)
	
	(46,546)
	(46,546)

	Mutford Lock
	
	(7,000)
	(7,000)
	
	(9,463)
	(9,463)

	Water Ski Permits
	
	(1,200)
	(1,200)
	
	(1,120)
	(1,120)

	
	
	
	 
	
	
	

	TOTAL INCOME
	(4,132,706)
	(6,505,306)
	(2,372,600)
	(4,130,629)
	(6,516,419)
	(2,385,790)


	
	Revised Budgets 2009/10 
as approved by the Broads Authority on 22/1/10
	Actual Income and Expenditure to 31/03/10



	
	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	A. CORPORATE SERVICES
	
	
	 
	
	
	

	
	
	
	 
	
	
	

	Management and Administrative Support
	
	
	 
	
	
	

	Salaries
	143,290 
	169,410 
	26,120 
	150,395 
	178,676 
	28,282 

	Agency Staff
	1,500 
	1,500 
	 
	1,296 
	1,296 
	

	Other Employee Costs/Expenses
	2,000 
	2,000 
	-  
	2,324 
	2,428 
	104 

	Employee Training
	4,000 
	4,000 
	 
	2,551 
	2,551 
	

	Pool Car
	6,000 
	6,000 
	 
	7,818 
	7,818 
	

	Stationery/Office Expenses
	16,900 
	21,800 
	4,900 
	15,513 
	20,017 
	4,504 

	Office Furniture/Equipment
	14,700 
	19,000 
	4,300 
	15,154 
	19,553 
	4,400 

	Telephones
	15,500 
	20,000 
	4,500 
	15,296 
	19,737 
	4,441 

	Mobile Phone Upgrade Fund (CFR)
	2,481 
	2,481 
	 
	2,481 
	2,481 
	

	Asset Management (CFR)
	
	-  
	 
	-  
	-  
	

	Postages
	11,500 
	23,000 
	11,500 
	9,148 
	18,295 
	9,148 

	Best Value
	
	-  
	 
	-  
	-  
	

	ANPA/LGA/EERA
	33,000 
	33,000 
	 
	33,060 
	33,060 
	

	Conference / Workshop Fees
	1,000 
	1,000 
	 
	3,104 
	3,104 
	

	Miscellaneous Expenses
	10,000 
	10,000 
	-  
	10,631 
	11,805 
	1,175 

	Leadership of Place
	-  
	-  
	 
	5,000 
	5,000 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Whitlingham Salary Recharge
	(5,000)
	(5,000)
	 
	(5,000)
	(5,000)
	

	Other Income (Receptionist Recharge)
	(8,500)
	(8,500)
	 
	(8,596)
	(8,596)
	

	Mobile Phone (CTR)
	(10,850)
	(10,850)
	 
	(10,850)
	(10,850)
	

	
	237,521 
	288,841 
	51,320 
	249,324 
	301,376 
	52,052 

	Finance
	
	
	 
	
	
	

	Salaries
	75,580 
	107,970 
	32,390 
	79,560 
	113,657 
	34,097 

	Agency Staff
	27,700 
	27,700 
	 
	27,708 
	27,708 
	

	Other Employee Costs/Expenses
	1,000 
	1,000 
	 
	1,282 
	1,330 
	48 

	Insurance
	75,400 
	115,700 
	40,300 
	75,479 
	118,684 
	43,204 

	Audit Fees
	33,200 
	47,400 
	14,200 
	31,817 
	43,328 
	11,512 

	Bank Charges/Interest
	9,000 
	11,780 
	2,780 
	10,494 
	13,541 
	3,047 

	Financial Services
	16,900 
	21,600 
	4,700 
	18,925 
	24,419 
	5,494 

	
	238,780 
	333,150 
	94,370 
	245,265 
	342,667 
	97,403 


	
	Revised Budgets 2009/10 
as approved by the Broads Authority on 22/1/10
	Actual Income and Expenditure to 31/03/10



	
	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	Human Resources and Staff Training
	
	
	 
	
	
	

	Salaries
	74,730 
	94,270 
	19,540 
	76,832 
	96,983 
	20,150 

	Other Employee Costs/Expenses
	500 
	500 
	 
	1,237 
	1,263 
	26 

	Personnel Services
	23,300 
	30,000 
	6,700 
	26,930 
	35,910 
	8,980 

	Volunteers
	2,600 
	2,600 
	 
	1,815 
	1,815 
	

	Corporate Training
	38,300 
	44,170 
	5,870 
	46,444 
	50,989 
	4,545 

	Health and Safety at Work
	7,000 
	7,000 
	 
	6,021 
	6,021 
	

	Bowser
	-  
	-  
	 
	-  
	-  
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Miscellaneous Income
	(2,000)
	(2,000)
	 
	(5,795)
	(5,795)
	

	
	144,430 
	176,540 
	32,110 
	153,483 
	187,184 
	33,701 

	Communications
	
	
	 
	
	
	

	Salaries
	193,880 
	222,290 
	28,410 
	193,782 
	222,178 
	28,396 

	Other Employee Costs/Expenses
	5,000 
	5,000 
	 
	4,248 
	4,366 
	118 

	Publications/Information
	28,300 
	28,300 
	 
	14,936 
	14,936 
	

	Website / Webhosting
	-  
	-  
	 
	-  
	-  
	

	Other Information and Interpretation Services
	34,911 
	34,911 
	 
	23,733 
	23,733 
	

	Public Affairs Support
	-  
	-  
	 
	-  
	-  
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Miscellaneous Income
	-  
	-  
	 
	(137)
	(137)
	

	
	262,091 
	290,501 
	28,410 
	236,561 
	265,075 
	28,513 

	Information Technology
	
	
	 
	
	
	

	Salaries
	114,100 
	134,580 
	20,480 
	113,500 
	133,868 
	20,368 

	Salary recharge to IEG
	-  
	
	 
	-  
	-  
	

	Other Employee Costs/Expenses
	2,000 
	2,000 
	-  
	1,865 
	2,091 
	226 

	IEG (CFR)
	-  
	-  
	 
	-  
	-  
	

	Document Management System (CFR)
	
	-  
	 
	-  
	-  
	

	CAPS Upgrade (CFR)
	-  
	-  
	 
	-  
	-  
	

	Computer Services
	67,700 
	86,240 
	18,540 
	58,938 
	76,049 
	17,111 

	Tolls Computer and Website (AGF)
	-  
	-  
	 
	-  
	-  
	

	GIS/OS Maps and Licenses
	12,300 
	12,300 
	 
	6,858 
	6,858 
	

	
	
	
	 
	
	
	


	
	Revised Budgets 2009/10 
as approved by the Broads Authority on 22/1/10
	Actual Income and Expenditure to 31/03/10



	
	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	Income
	
	
	 
	
	
	

	Miscellaneous Income
	(1,000)
	(1,000)
	 
	-  
	-  
	

	
	195,100 
	234,120 
	39,020 
	181,161 
	218,866 
	37,705 

	Legal Services
	
	
	 
	
	
	

	Salaries
	27,580 
	27,580 
	 
	26,592 
	26,592 
	

	Other Employee Costs/Expenses
	-  
	-  
	 
	1,470 
	1,470 
	

	Professional Fees
	75,000 
	87,000 
	12,000 
	75,394 
	84,386 
	8,992 

	Private Bill
	10,000 
	15,000 
	5,000 
	13,484 
	19,781 
	6,298 

	
	112,580 
	129,580 
	17,000 
	116,939 
	132,229 
	15,290 

	Member Services
	
	
	 
	
	
	

	Salaries
	94,090 
	101,630 
	7,540 
	98,554 
	106,764 
	8,209 

	Other Employee Costs/Expenses
	500 
	500 
	-  
	290 
	290 
	-  

	Printing Costs
	13,000 
	14,550 
	1,550 
	10,131 
	13,616 
	3,486 

	Member Allowances and Expenses
	50,000 
	52,500 
	2,500 
	60,065 
	60,833 
	767 

	Local Access Forum
	1,500 
	1,500 
	 
	1,424 
	1,424 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Miscellaneous Income
	(500)
	(500)
	 
	(134)
	(134)
	

	
	158,590 
	170,180 
	11,590 
	170,330 
	182,793 
	12,462 

	Navigation Tolls
	
	
	 
	
	
	

	Salaries
	
	79,930 
	79,930 
	
	80,230 
	80,230 

	Agency Staff
	
	-  
	-  
	
	740 
	740 

	Other Employee Costs/Expenses
	
	520 
	520 
	
	142 
	142 

	Tolls Stationery
	
	12,770 
	12,770 
	
	12,125 
	12,125 

	Tolls Review
	
	-  
	-  
	
	1,899 
	1,899 

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Miscellaneous income
	
	(2,000)
	(2,000)
	
	(3,135)
	(3,135)

	
	-  
	91,220 
	91,220 
	-  
	92,001 
	92,001 


	
	Revised Budgets 2009/10 
as approved by the Broads Authority on 22/1/10
	Actual Income and Expenditure to 31/03/10



	
	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	Premises and Property Management
	
	
	 
	
	
	

	Office Accommodation: Rent, Rates, and Water
	322,500 
	372,500 
	50,000 
	348,544 
	406,186 
	57,642 

	Office Accommodation: Repairs and Overheads
	15,500 
	20,000 
	4,500 
	(41)
	(53)
	(12)

	Contribution to New Office Accommodation Reserve 
	-  
	-  
	 
	-  
	-  
	

	New Office Accommodation (CFR)
	37,580 
	37,580 
	 
	60,991 
	60,991 
	

	Implementation of the Asset Management Plan (CFR)
	10,000 
	10,000 
	 
	2,288 
	2,288 
	

	Car Parking
	-  
	-  
	-  
	-  
	-  
	-  

	Professional Fees
	17,500 
	27,170 
	9,670 
	16,738 
	28,360 
	11,622 

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Car Park Income
	(5,000)
	(5,000)
	 
	(6,000)
	(6,000)
	

	New Office Accommodation Income (CTR)
	(1,600)
	(1,600)
	 
	(2,079)
	(2,079)
	

	
	396,480 
	460,650 
	64,170 
	420,441 
	489,692 
	69,252 

	Sustainable Development Fund
	
	
	 
	
	
	

	Contribution to Sustainable Development Reserve
	200,000 
	200,000 
	 
	217,500 
	217,500 
	

	Sustainable Development Fund (CFR)
	241,419 
	241,419 
	 
	241,419 
	241,419 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Defra Sustainable Development Fund Grant
	(200,000)
	(200,000)
	 
	(217,500)
	(217,500)
	

	
	241,419 
	241,419 
	-  
	241,419 
	241,419 
	-  

	
	
	
	 
	
	
	

	Net Expenditure Corporate Services
	1,986,991 
	2,416,201 
	429,210 
	2,014,923 
	2,453,302 
	438,379 

	
	
	
	 
	
	
	


	
	Revised Budgets 2009/10 
as approved by the Broads Authority on 22/1/10
	Actual Income and Expenditure to 31/03/10



	
	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	B. COUNTRYSIDE MANAGEMENT
	
	
	 
	
	
	

	
	
	
	 
	
	
	

	Management and Administrative Support
	
	
	 
	
	
	

	Salaries
	126,620 
	126,620 
	 
	129,065 
	129,065 
	

	Other Employee Costs/Expenses
	3,000 
	3,000 
	 
	4,689 
	4,689 
	

	Employee Training
	8,000 
	8,000 
	 
	6,708 
	6,708 
	

	Climate Change Research (CFR)
	20,000 
	20,000 
	 
	-  
	-  
	

	Community Engagement
	4,000 
	4,000 
	 
	4,069 
	4,069 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Whitlingham Salary Recharge
	(8,905)
	(8,905)
	 
	(12,500)
	(12,500)
	

	Volunteers income
	
	-  
	 
	-  
	-  
	

	Carbon Audit Income
	(30,000)
	(30,000)
	 
	(29,925)
	(29,925)
	

	
	122,715 
	122,715 
	-  
	102,106 
	102,106 
	-  

	CONSERVATION
	
	
	 
	
	
	

	
	
	
	 
	
	
	

	Fen and Grazing Marshes
	
	
	 
	
	
	

	Salaries
	251,220 
	251,220 
	 
	251,939 
	251,939 
	

	Other Employee Costs/Expenses
	16,900 
	16,900 
	 
	14,516 
	14,516 
	

	Vehicle Costs
	26,300 
	26,300 
	 
	25,617 
	25,617 
	

	Accommodation Costs: Horning
	4,000 
	4,000 
	 
	9,498 
	9,498 
	

	Marsh cutting at How Hill
	6,500 
	6,500 
	 
	6,180 
	6,180 
	

	How Hill Management
	15,000 
	15,000 
	 
	15,781 
	15,781 
	

	Fen Management
	95,000 
	95,000 
	 
	85,166 
	85,166 
	

	Fen Grazing
	11,750 
	11,750 
	 
	10,183 
	10,183 
	

	Fen Mowing
	5,000 
	5,000 
	 
	5,000 
	5,000 
	

	Fen Strategy 
	7,000 
	7,000 
	 
	6,345 
	6,345 
	

	Fen and Drained Marshes: Research and Monitoring
	17,000 
	17,000 
	 
	13,374 
	13,374 
	

	Climate Change PPS Awards 
	22,500 
	22,500 
	 
	11,500 
	11,500 
	

	Habitats Regulations Assessments 
	10,835 
	10,835 
	 
	4,830 
	4,830 
	

	Biodiversity
	20,000 
	20,000 
	 
	17,412 
	17,412 
	

	Fens Ecological Survey expenditure
	79,088 
	79,088 
	 
	66,455 
	66,455 
	

	Water Framework Directive - Climate change (AGF)
	55,860 
	55,860 
	 
	47,040 
	47,040 
	


	
	Revised Budgets 2009/10 
as approved by the Broads Authority on 22/1/10
	Actual Income and Expenditure to 31/03/10



	
	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	Wetland Connectivity Project
	44,800 
	44,800 
	 
	41,539 
	41,539 
	

	Upper Thurne Research and Management
	5,100 
	5,100 
	 
	4,307 
	4,307 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Bittern II EU Life Project
	-  
	-  
	 
	(3,444)
	(3,444)
	

	Buttles Marsh Rent
	(3,500)
	(3,500)
	 
	-  
	-  
	

	Miscellaneous
	(8,700)
	(8,700)
	 
	(16,663)
	(16,663)
	

	Employee/Vehicles 
	
	-  
	 
	-  
	-  
	

	Mink Management Income
	(1,500)
	(1,500)
	 
	(4,000)
	(4,000)
	

	Fen Management Income
	(46,944)
	(46,944)
	 
	(35,500)
	(35,500)
	

	Climate Change PPS Awards Income
	(22,500)
	(22,500)
	 
	(22,500)
	(22,500)
	

	Habitats Regulations Assessments Income
	(16,835)
	(16,835)
	 
	(16,835)
	(16,835)
	

	Biodiversity Income
	(6,000)
	(6,000)
	 
	(2,100)
	(2,100)
	

	Fen Ecological Survey Income
	(62,400)
	(62,400)
	 
	(71,600)
	(71,600)
	

	Fen Grazing Income
	(1,400)
	(1,400)
	 
	(315)
	(315)
	

	Wetland Connectivity Project (AGF) Income
	
	-  
	 
	-  
	-  
	

	
	524,074 
	524,074 
	-  
	463,726 
	463,726 
	-  

	LAND BASED RECREATION
	
	
	 
	
	
	

	
	
	
	 
	
	
	

	Events
	
	
	 
	
	
	

	Salaries
	67,420 
	67,420 
	 
	69,000 
	69,000 
	

	Salary recharge
	(950)
	(950)
	 
	(4,035)
	(4,035)
	

	Other Employee Costs/Expenses
	1,500 
	1,500 
	 
	1,352 
	1,352 
	

	Vehicle Costs
	11,600 
	11,600 
	 
	6,659 
	6,659 
	

	Events
	10,300 
	10,300 
	 
	8,385 
	8,385 
	

	Events - 60th Anniversary
	25,000 
	25,000 
	 
	24,490 
	24,490 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Defra Additional Income - Events
	
	-  
	 
	-  
	-  
	

	Events
	(7,500)
	(7,500)
	 
	(4,674)
	(4,674)
	

	
	107,370 
	107,370 
	-  
	101,176 
	101,176 
	-  

	Education
	
	
	 
	
	
	

	Forest Schools (CFR)
	
	-  
	 
	-  
	-  
	

	
	-  
	-  
	-  
	-  
	-  
	-  


	
	Revised Budgets 2009/10 
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	Actual Income and Expenditure to 31/03/10



	
	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	Visitor Facility and Volunteer Management
	
	
	 
	
	
	

	Salaries 
	107,030 
	107,030 
	 
	105,832 
	105,832 
	

	Other Employee Costs/Expenses
	3,500 
	3,500 
	 
	2,132 
	2,132 
	

	Vehicle Costs
	26,300 
	26,300 
	 
	16,366 
	16,366 
	

	Accommodation Costs: Oby 
	28,700 
	28,700 
	 
	24,282 
	24,282 
	

	Accommodation Costs: Beccles
	10,300 
	10,300 
	 
	9,325 
	9,325 
	

	Visitor Management Facilities
	46,100 
	46,100 
	 
	46,740 
	46,740 
	

	Asset Management/Access (AGF)
	-  
	-  
	 
	433 
	433 
	

	
	221,930 
	221,930 
	-  
	205,110 
	205,110 
	-  

	Public Rights of Way
	
	
	 
	
	
	

	Salaries
	79,670 
	79,670 
	 
	80,181 
	80,181 
	

	Other Employee Costs/Expenses
	2,500 
	2,500 
	 
	1,768 
	1,768 
	

	Vehicle Costs
	20,100 
	20,100 
	 
	15,616 
	15,616 
	

	PRoW/Access
	10,300 
	10,300 
	 
	15,415 
	15,415 
	

	PRoW/Access Improvements
	-  
	-  
	 
	-  
	-  
	

	CRoW Act Implementation
	2,100 
	2,100 
	 
	-  
	-  
	

	Countryside Ranger Running Costs
	5,100 
	5,100 
	 
	3,163 
	3,163 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Defra Access Grant
	-  
	-  
	 
	-  
	-  
	

	Miscellaneous Income
	(1,250)
	(1,250)
	 
	(1,385)
	(1,385)
	

	
	118,520 
	118,520 
	-  
	114,758 
	114,758 
	-  

	Landscape and Projects
	
	
	 
	
	
	

	Salaries
	242,790 
	242,790 
	 
	243,589 
	243,589 
	

	Salaries (CFR)
	9,270 
	9,270 
	 
	8,287 
	8,287 
	

	Other Employee Costs/Expenses
	15,000 
	15,000 
	 
	18,426 
	18,426 
	

	Vehicle Costs
	35,900 
	35,900 
	 
	33,478 
	33,478 
	

	Accommodation Costs: Ludham 
	36,000 
	36,000 
	 
	35,502 
	35,502 
	

	Accommodation Costs: Ludham (CFR)
	5,000 
	5,000 
	 
	4,984 
	4,984 
	

	Town, Village and Staithe Enhancement
	43,000 
	43,000 
	 
	26,329 
	26,329 
	

	Upper Thurne Enhancement Schemes
	1,000 
	1,000 
	 
	9 
	9 
	

	Project Team Tools and Equipment
	8,200 
	8,200 
	 
	6,890 
	6,890 
	

	Contribution to Asset Management Reserve 
	33,000 
	33,000 
	 
	33,052 
	33,052 
	

	Landscape Design Budget
	-  
	-  
	 
	-  
	
	


	
	Revised Budgets 2009/10 
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	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	Income
	
	
	 
	
	
	

	Environment Agency: Potter Heigham Chalets
	(18,500)
	(18,500)
	 
	(19,518)
	(19,518)
	

	Mud Pumping Salary Recharge
	(33,000)
	(33,000)
	 
	(33,052)
	(33,052)
	

	Miscellaneous Income
	
	-  
	 
	(253)
	(253)
	

	
	377,660 
	377,660 
	-  
	357,724 
	357,724 
	-  

	Projects (Unspecified)
	
	
	 
	
	
	

	Projects 
	-  
	-  
	 
	-  
	-  
	

	
	
	
	 
	
	
	

	
	-  
	-  
	-  
	-  
	-  
	-  

	TOURISM
	
	
	 
	
	
	

	Tourism Development
	
	
	 
	
	
	

	Salaries
	40,520 
	40,520 
	 
	40,567 
	40,567 
	

	Other Employee Costs/Expenses
	4,400 
	4,400 
	 
	3,250 
	3,250 
	

	Tourism Promotion
	40,229 
	40,229 
	 
	50,796 
	50,796 
	

	Tourism Website (CFR)
	40,000 
	40,000 
	 
	14,457 
	14,457 
	

	Branding
	9,000 
	9,000 
	 
	7,200 
	7,200 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Tourism Promotion 
	-  
	
	 
	(6,535)
	(6,535)
	

	
	134,149 
	134,149 
	-  
	109,734 
	109,734 
	-  

	Visitor Services
	
	
	 
	
	
	

	Salaries
	158,570 
	158,570 
	 
	168,898 
	168,898 
	

	Other Employee Costs/Expenses
	4,900 
	4,900 
	 
	4,935 
	4,935 
	

	Vehicle Costs
	4,200 
	4,200 
	 
	3,548 
	3,548 
	

	Visitor Centres
	65,830 
	65,830 
	 
	69,930 
	69,930 
	

	Refreshment of Information Centres (CFR)
	15,000 
	15,000 
	 
	15,155 
	15,155 
	

	Review of Visitors Centre Interpretation
	-  
	-  
	 
	-  
	-  
	

	How Hill Grant Aid
	21,700 
	21,700 
	 
	21,674 
	21,674 
	

	How Hill Feasibility Study (CFR)
	-  
	-  
	 
	-  
	-  
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	How Hill Rent
	(250)
	(250)
	 
	(250)
	(250)
	

	Visitor Centre Sales
	(90,000)
	(90,000)
	 
	(86,445)
	(86,445)
	

	
	179,950 
	179,950 
	-  
	197,445 
	197,445 
	-  
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	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	Whitlingham Country Park
	
	
	 
	
	
	

	Salaries
	84,510 
	84,510 
	 
	80,757 
	80,757 
	

	Other Employee Costs/Expenses
	800 
	800 
	 
	856 
	856 
	

	Accommodation Costs
	46,100 
	46,100 
	 
	43,155 
	43,155 
	

	Vehicle Costs
	14,800 
	14,800 
	 
	3,932 
	3,932 
	

	Site Management Costs
	13,800 
	13,800 
	 
	17,475 
	17,475 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Whitlingham Charitable Trust Recharge
	(113,910)
	(113,910)
	 
	(103,019)
	(103,019)
	

	Flint Barn Rental
	(15,400)
	(15,400)
	 
	(20,320)
	(20,320)
	

	Catering Franchise
	(3,100)
	(3,100)
	 
	-  
	-  
	

	Miscellaneous income
	-  
	-  
	 
	24 
	24 
	

	
	27,600 
	27,600 
	-  
	22,859 
	22,859 
	-  

	Trinity Broads Conservation
	
	
	 
	
	
	

	Salaries
	33,980 
	33,980 
	 
	37,558 
	37,558 
	

	Trinity Broads Partnership (Project Budget)
	38,442 
	38,442 
	 
	30,379 
	30,379 
	

	Survey Budget
	11,000 
	11,000 
	 
	9,225 
	9,225 
	

	Filby Project
	-  
	-  
	 
	-  
	-  
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Essex and Suffolk Water Recharge
	(66,350)
	(66,350)
	 
	(68,323)
	(68,323)
	

	Natural England- Trinity Broads
	-  
	-  
	 
	-  
	-  
	

	EA Trinity Broad- Income
	-  
	-  
	 
	-  
	-  
	

	
	17,072 
	17,072 
	-  
	8,839 
	8,839 
	-  

	
	
	
	 
	
	
	

	Lound Lake Conservation
	
	
	 
	
	
	

	Salaries
	47,760 
	47,760 
	 
	46,035 
	46,035 
	

	Project Costs
	19,775 
	19,775 
	 
	12,400 
	12,400 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Essex and Suffolk Water Recharge
	(59,960)
	(59,960)
	 
	(62,948)
	(62,948)
	

	
	7,575 
	7,575 
	-  
	(4,512)
	(4,512)
	-  
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	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	Lound & Trinity Catchment
	
	
	 
	
	
	

	Trinity & Lound Catchment Expenditure 
	-  
	-  
	 
	4,996 
	4,996 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Trinity & Lound Catchment Income 
	(10,050)
	(10,050)
	 
	(2,525)
	(2,525)
	

	
	(10,050)
	(10,050)
	-  
	2,471 
	2,471 
	-  

	Heritage Lottery Scheme
	
	
	 
	
	
	

	Salaries
	30,590 
	30,590 
	 
	33,659 
	33,659 
	

	Bursary Scheme Recharge
	-  
	-  
	 
	(33,881)
	(33,881)
	

	Other Employee Costs/Expenses
	-  
	-  
	 
	2,068 
	2,068 
	

	Bursary Scheme
	-  
	-  
	 
	270,865 
	270,865 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Bursary Scheme
	(30,590)
	(30,590)
	 
	(224,988)
	(224,988)
	

	
	-  
	-  
	-  
	47,723 
	47,723 
	-  

	
	
	
	 
	
	
	

	Net Expenditure Countryside Management
	1,828,565 
	1,828,565 
	-  
	1,729,159 
	1,729,159 
	-  

	
	
	
	 
	
	
	

	C. PLANNING AND STRATEGY
	
	
	 
	
	
	

	
	
	
	 
	
	
	

	Management and Administrative Support
	
	
	 
	
	
	

	Salaries
	118,530 
	118,530 
	 
	118,067 
	118,067 
	

	Salaries (CFR)
	16,470 
	16,470 
	 
	16,408 
	16,408 
	

	Other Employee Costs/Expenses
	10,000 
	10,000 
	 
	8,949 
	8,949 
	

	Recharge to New Office Accommodation Reserve a/c
	-  
	-  
	 
	-  
	-  
	

	Vehicle Costs
	9,000 
	9,000 
	 
	1,960 
	1,960 
	

	Employee Training
	3,000 
	3,000 
	 
	2,255 
	2,255 
	

	Planning - employee training (CFR)
	3,450 
	3,450 
	 
	2,588 
	2,588 
	

	
	160,450 
	160,450 
	-  
	150,227 
	150,227 
	-  
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	General
	Consolidated
	Navigation
	General
	Consolidated
	Navigation

	Broads Plan
	
	
	 
	
	
	

	Salaries
	31,790 
	31,790 
	 
	31,770 
	31,770 
	

	External Funding Officer
	13,800 
	13,800 
	 
	11,698 
	11,698 
	

	Other Employee Costs/Expenses
	200 
	200 
	 
	28 
	28 
	

	Broads Plan (CFR)
	15,000 
	15,000 
	 
	3,962 
	3,962 
	

	Broads Strategy Grant Aid
	-  
	-  
	 
	-  
	-  
	

	
	60,790 
	60,790 
	-  
	47,457 
	47,457 
	-  

	Cultural Heritage
	
	
	 
	
	
	

	Salaries
	35,420 
	35,420 
	 
	35,471 
	35,471 
	

	Consultancy Fees
	30,000 
	30,000 
	 
	39,965 
	39,965 
	

	Other Employee Costs/Expenses
	2,900 
	2,900 
	 
	1,540 
	1,540 
	

	Landscape and Cultural Strategy
	15,400 
	15,400 
	 
	-  
	-  
	

	Cultural Heritage
	10,000 
	10,000 
	 
	21,829 
	21,829 
	

	
	93,720 
	93,720 
	-  
	98,805 
	98,805 
	-  

	Development Control
	
	
	 
	
	
	

	Salaries
	144,670 
	144,670 
	 
	155,481 
	155,481 
	

	Salaries (CFR)
	33,240 
	33,240 
	 
	25,496 
	25,496 
	

	Other Employee Costs/Expenses
	6,700 
	6,700 
	 
	11,918 
	11,918 
	

	Other Employee Costs/Expenses (CFR)
	530 
	530 
	 
	616 
	616 
	

	Public Enquiry : Inspector Fees (CFR)
	-  
	-  
	 
	-  
	-  
	

	Contribution to Planning and Delivery Grant Reserve 
	-  
	-  
	 
	-  
	-  
	

	Bringing Planning Service In-House
	-  
	-  
	 
	900 
	900 
	

	Fees/Miscellaneous Costs-Dev & Regeneration
	40,000 
	40,000 
	 
	53,903 
	53,903 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	DCLG Planning Delivery Grant
	(73,000)
	(73,000)
	 
	(73,000)
	(73,000)
	

	Miscellaneous Income
	(400)
	(400)
	 
	(10,875)
	(10,875)
	

	Planning Fees
	(150,000)
	(150,000)
	 
	(164,088)
	(164,088)
	

	
	1,740 
	1,740 
	-  
	350 
	350 
	-  
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	Navigation
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	Navigation

	Forward Planning
	
	
	 
	
	
	

	Salaries
	52,210 
	52,210 
	 
	49,840 
	49,840 
	

	Other Employee Costs/Expenses
	250 
	250 
	 
	1,967 
	1,967 
	

	Local Development Framework
	-  
	-  
	 
	3,984 
	3,984 
	

	Local Development Framework (CFR)
	26,700 
	26,700 
	 
	-  
	-  
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Other Income - Planning & Dev (FP)
	-  
	-  
	 
	-  
	-  
	

	OPDM Grant
	-  
	-  
	 
	-  
	-  
	

	
	79,160 
	79,160 
	-  
	55,791 
	55,791 
	-  

	
	
	
	 
	
	
	

	Net Expenditure Planning
	395,860 
	395,860 
	-  
	352,631 
	352,631 
	-  

	
	
	
	 
	
	
	

	D. WATERWAYS
	
	
	 
	
	
	

	
	
	
	 
	
	
	

	Management and Administrative Support
	
	
	 
	
	
	

	Salaries
	17,580 
	120,210 
	102,630 
	18,704 
	124,891 
	106,187 

	Other Employee Costs/Expenses
	3,500 
	10,000 
	6,500 
	765 
	5,088 
	4,323 

	Employee Training
	1,000 
	4,500 
	3,500 
	1,645 
	5,558 
	3,912 

	
	22,080 
	134,710 
	112,630 
	21,115 
	135,536 
	114,422 

	Broadland Flood Alleviation Project
	
	
	 
	
	
	

	Salaries
	34,320 
	34,320 
	 
	34,373 
	34,373 
	

	Other Employee Costs/Expenses
	4,000 
	4,000 
	 
	3,126 
	3,126 
	

	Broadland Flood Alleviation Strategy
	73,000 
	73,000 
	 
	10,035 
	10,035 
	

	Broadland Flood Alleviation Strategy (AGF)
	-  
	-  
	 
	-  
	-  
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Environment Agency Contribution
	(40,000)
	(40,000)
	 
	(60,000)
	(60,000)
	

	
	71,320 
	71,320 
	-  
	(12,465)
	(12,465)
	-  
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	General
	Consolidated
	Navigation
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	Consolidated
	Navigation

	Conservation of Water Bodies
	
	
	 
	
	
	

	Salaries
	57,920 
	57,920 
	 
	56,871 
	56,871 
	

	Salary Recharge to PSA Targets
	-  
	-  
	 
	-  
	-  
	

	Other Employee Costs/Expenses
	3,500 
	3,500 
	 
	2,604 
	2,604 
	

	Restoration and Management
	24,000 
	24,000 
	 
	14,439 
	14,439 
	

	Research and Monitoring
	22,000 
	22,000 
	 
	15,569 
	15,569 
	

	PSA Targets/Water Framework Directive (AGF)
	32,856 
	32,856 
	 
	27,606 
	27,606 
	

	Lake restoration expenditure
	20,000 
	20,000 
	 
	11,835 
	11,835 
	

	Restoration of Ecosystems (AGF)
	216,500 
	216,500 
	 
	185,841 
	185,841 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Lake Restoration Income
	(20,000)
	(20,000)
	 
	(28,756)
	(28,756)
	

	Other Income - Con Strat (RB)
	
	
	 
	
	-  
	

	
	356,776 
	356,776 
	-  
	286,009 
	286,009 
	-  

	Dockyard
	
	
	 
	
	
	

	Salaries
	
	336,170 
	336,170 
	
	328,285 
	328,285 

	Salaries
	
	35,300 
	35,300 
	
	35,834 
	35,834 

	Emp'ee Costs
	
	8,000 
	8,000 
	
	8,553 
	8,553 

	Other Employee Costs/Expenses
	
	-  
	 
	
	4,866 
	4,866 

	Vehicle Costs  
	
	42,840 
	42,840 
	
	44,184 
	44,184 

	Materials 
	
	20,000 
	20,000 
	
	17,095 
	17,095 

	Vessels and Equipment 
	
	195,000 
	195,000 
	
	170,671 
	170,671 

	Vessels and Equipment  (CFR)
	
	-  
	-  
	
	-  
	-  

	Contribution to Dockyard Vessels & Equip Reserve
	
	20,000 
	20,000 
	
	20,000 
	20,000 

	Training  
	
	6,000 
	6,000 
	
	7,030 
	7,030 

	Uniforms
	
	1,000 
	1,000 
	
	607 
	607 

	Site Services (incl Rates, IT & Telephone)
	
	36,990 
	36,990 
	
	41,124 
	41,124 

	Insurance  
	
	23,200 
	23,200 
	
	26,258 
	26,258 

	Site Maintenance
	
	-  
	-  
	
	-  
	-  

	Site Maintenance (CFR)
	
	-  
	-  
	
	-  
	-  

	Contribution to Dockyard Site Maintenance Reserve
	
	30,000 
	30,000 
	
	30,000 
	30,000 

	Landowner Payments
	
	20,000 
	20,000 
	
	2,392 
	2,392 
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	Disposal/Survey Costs
	
	60,000 
	60,000 
	
	17,386 
	17,386 

	Dredging 
	7,500 
	7,500 
	-  
	1,119 
	1,119 
	-  

	Dredging Disposal Sites (CFR)
	-  
	-  
	 
	-  
	-  
	

	Contribution to Dredging Disposal Sites Reserve
	
	20,000 
	20,000 
	
	20,000 
	20,000 

	Dredging (AGF)
	200,000 
	200,000 
	 
	200,000 
	200,000 
	

	Contribution from General Account
	
	(200,000)
	(200,000)
	
	(200,000)
	(200,000)

	Postwick Tip Costs
	
	9,000 
	9,000 
	
	1,000 
	1,000 

	PWLB Loan Interest
	
	13,000 
	13,000 
	
	12,755 
	12,755 

	PWLB Capital Repayment
	
	14,500 
	14,500 
	
	14,500 
	14,500 

	Contribution to Vessel Replacement reserve
	
	-  
	-  
	
	-  
	-  

	Contingency
	
	-  
	-  
	
	-  
	-  

	Professional Fees
	
	-  
	-  
	
	-  
	-  

	
	
	
	 
	
	
	

	Income
	
	-  
	 
	
	
	

	Works Licenses and other income
	
	(1,500)
	(1,500)
	
	(1,542)
	(1,542)

	Dockyard Income - Recharge to Gen A/C
	
	-  
	-  
	
	-  
	-  

	Dockyard Income
	
	(10,000)
	(10,000)
	
	(1,981)
	(1,981)

	
	207,500 
	887,000 
	679,500 
	201,119 
	800,138 
	599,019 

	Moorings and Yacht Stations
	
	
	 
	
	
	

	Salaries
	
	126,990 
	126,990 
	
	134,147 
	134,147 

	Other Employee Costs/Expenses
	
	7,000 
	7,000 
	
	3,488 
	3,488 

	Lease of Moorings
	
	46,000 
	46,000 
	
	50,293 
	50,293 

	Piling and Maintenance of Moorings
	
	20,000 
	20,000 
	
	20,394 
	20,394 

	Piling and Maintenance of Moorings (AP)
	
	40,650 
	40,650 
	
	40,472 
	40,472 

	Norwich Yacht Station
	
	13,870 
	13,870 
	
	13,322 
	13,322 

	Great Yarmouth Yacht Station
	
	15,660 
	15,660 
	
	17,218 
	17,218 

	Mooring Interpretation
	-  
	-  
	 
	-  
	-  
	

	New Moorings (CFR)
	-  
	-  
	 
	-  
	-  
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Norwich Yacht Station
	-  
	(21,300)
	(21,300)
	(236)
	(24,362)
	(24,126)

	Norwich Yacht Station- NCC Grant Aid
	
	(20,000)
	(20,000)
	
	(20,000)
	(20,000)

	Miscellaneous Income
	
	(2,160)
	(2,160)
	
	-  
	-  

	Great Yarmouth Yacht Station
	-  
	(52,000)
	(52,000)
	(398)
	(55,931)
	(55,533)

	
	-  
	174,710 
	174,710 
	(634)
	179,041 
	179,675 
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	Navigation Safety and Policy
	
	
	 
	
	
	

	Salaries
	
	86,570 
	86,570 
	
	83,833 
	83,833 

	Standby Payments
	
	14,000 
	14,000 
	
	6,491 
	6,491 

	Other Employee Costs/Expenses
	
	6,000 
	6,000 
	
	4,127 
	4,127 

	Boat Safety
	
	10,000 
	10,000 
	
	11,326 
	11,326 

	Oil Spill Preparedness
	
	7,000 
	7,000 
	
	4,446 
	4,446 

	Sustainable Boating
	
	-  
	-  
	
	1,911 
	1,911 

	Grant Aid
	
	5,000 
	5,000 
	
	7,355 
	7,355 

	Printing, Promotion and Miscellaneous Costs
	
	12,210 
	12,210 
	
	17,623 
	17,623 

	Port Marine Safety Code (AGF)
	-  
	-  
	 
	6,141 
	6,141 
	

	Safety DVD Development
	-  
	-  
	 
	-  
	-  
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Miscellaneous income
	
	(3,000)
	(3,000)
	
	(6,481)
	(6,481)

	
	-  
	137,780 
	137,780 
	6,141 
	136,772 
	130,630 

	Navigation Works and Maintenance
	
	
	 
	
	
	

	Salaries
	
	218,870 
	218,870 
	
	236,392 
	236,392 

	Other Employee Costs/Expenses
	
	5,670 
	5,670 
	
	6,769 
	6,769 

	Vehicle Costs
	
	44,550 
	44,550 
	
	37,512 
	37,512 

	Vessels
	
	13,500 
	13,500 
	
	14,372 
	14,372 

	Vessels (CFR)
	
	-  
	-  
	
	-  
	-  

	Notice Boards and Channel Marking
	
	30,000 
	30,000 
	
	32,935 
	32,935 

	Weed Clearance
	
	2,000 
	2,000 
	
	1,099 
	1,099 

	Breydon Water
	
	12,000 
	12,000 
	
	1,081 
	1,081 

	Contribution to Mutford Lock Reserve
	
	25,000 
	25,000 
	
	25,000 
	25,000 

	Mutford Lock
	
	13,000 
	13,000 
	
	11,144 
	11,144 

	Other Maintenance
	
	52,500 
	52,500 
	
	60,282 
	60,282 

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Miscellaneous Income
	
	(6,300)
	(6,300)
	
	(10,314)
	(10,314)

	Mutford Lock Income (CTR)
	
	(2,000)
	(2,000)
	
	(2,000)
	(2,000)

	
	-  
	408,790 
	408,790 
	-  
	414,271 
	414,271 
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	Patrolling
	
	
	 
	
	
	

	Salaries - Patrolling
	8,320 
	339,595 
	331,275 
	7,793 
	341,202 
	333,409 

	Other Employee Costs/Expenses
	-  
	36,050 
	36,050 
	482 
	22,358 
	21,877 

	Vehicle Costs
	
	5,500 
	5,500 
	
	5,905 
	5,905 

	Accommodation Costs
	
	12,000 
	12,000 
	
	12,988 
	12,988 

	Contribution to Vessel Replacement Fund
	
	-  
	-  
	
	-  
	-  

	Launch Running Costs
	
	48,000 
	48,000 
	
	53,875 
	53,875 

	Launch Supplies
	
	9,000 
	9,000 
	
	12,467 
	12,467 

	Boat Houses
	
	11,000 
	11,000 
	
	8,912 
	8,912 

	Removal of Wrecks
	
	2,500 
	2,500 
	
	425 
	425 

	Miscellaneous Supplies and Services
	
	12,360 
	12,360 
	
	11,459 
	11,459 

	Auxiliary Navigation Rangers
	
	5,000 
	5,000 
	
	2,959 
	2,959 

	Auxiliary Navigation Rangers: Training
	
	-  
	-  
	
	1,779 
	1,779 

	RYA Training Expenditure
	
	-  
	-  
	
	1,721 
	1,721 

	Boat Trips - Salaries
	40,490 
	40,490 
	 
	46,779 
	46,779 
	

	Boat Trips - Employee Expenses
	500 
	500 
	 
	762 
	762 
	

	Boat Trips
	22,300 
	22,300 
	 
	20,761 
	20,761 
	

	
	
	
	 
	
	
	

	Income
	
	
	 
	
	
	

	Employee/Vehicles/Premises
	
	(17,200)
	(17,200)
	
	(20,938)
	(20,938)

	Miscellaneous Income
	
	(9,595)
	(9,595)
	
	(2,203)
	(2,203)

	Boat Trips
	(11,300)
	(11,300)
	 
	(28,213)
	(28,213)
	

	RYA Training Income
	
	-  
	-  
	
	(3,212)
	(3,212)

	
	60,310 
	506,200 
	445,890 
	48,364 
	489,786 
	441,423 

	
	
	
	 
	
	
	

	Net Expenditure Waterways
	717,986 
	2,677,286 
	1,959,300 
	549,648 
	2,429,088 
	1,879,440 
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	E. CONTRIBUTION TO/FROM RESERVES
	
	
	 
	
	
	

	Mobile Phone reserve
	8,369 
	8,369 
	 
	8,369 
	8,369 
	

	Vessel Replacement reserve
	
	-  
	-  
	
	-  
	-  

	New Office Accommodation reserve
	(35,980)
	(35,980)
	 
	(58,912)
	(58,912)
	

	Mutford Lock reserve
	
	2,000 
	2,000 
	
	2,000 
	2,000 

	PDG reserve
	(112,390)
	(112,390)
	 
	(85,953)
	(85,953)
	

	IEG reserve
	
	-  
	 
	-  
	-  
	

	SDF reserve
	(241,419)
	(241,419)
	 
	(241,419)
	(241,419)
	

	Dredging Disposal reserve
	
	-  
	-  
	
	-  
	-  

	Dockyard Vessels & Equipment reserve
	
	-  
	-  
	
	-  
	-  

	Dockyard Site Maintenance reserve
	
	-  
	 
	
	-  
	-  

	Asset Management reserve
	(9,270)
	(9,270)
	 
	(8,287)
	(8,287)
	

	Total Contributions from reserves
	(390,690)
	(388,690)
	2,000 
	(386,202)
	(384,202)
	2,000 

	
	
	
	 
	
	
	

	F. STEP
	
	
	 
	
	
	

	Total costs
	
	
	 
	8,110 
	8,110 
	

	Income
	
	
	 
	(79,447)
	(79,447)
	

	Total STEP Costs
	-  
	-  
	 
	(71,337)
	(71,337)
	 

	
	
	 
	 
	
	 
	

	TOTAL NET EXPENDITURE
	4,538,712 
	6,929,222 
	2,390,510 
	4,188,822 
	6,508,641 
	2,319,819 

	
	
	
	 
	
	
	

	INCOME LESS NET EXPENDITURE (Surplus)/Deficit
	406,006 
	423,916 
	17,910 
	58,193 
	(7,777)
	(65,970)


