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Risk, Audit and Governance Committee
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Agenda item number 13

Corporate Partnerships Register

Report by Head of Governance

Summary

The Broads Authority maintains a register of its key partnerships with external organisations.
The latest Corporate Partnerships Register (Appendix 1) is attached for members’ information.

Recommendation
To note the updated Corporate Partnerships Register (November 2025)

1.

1.1.

1.2.

1.3.

1.4.

Corporate partnerships

The Broads Authority works in partnership with a wide range of organisations to meet
its statutory purposes and deliver the strategic objectives for the Broads.

These partnerships add value to the Authority’s work by helping us to:

coordinate and increase project delivery, access new resources, achieve
economies of scale and reduce waste and duplication;

tackle complex, cross-sector and Broads-wide issues and share risks;

build understanding and relationships between different organisations and
sectors, and with our stakeholders and local communities;

develop new ideas and ways of working; and

hold greater influence together than as individual partners.

A ‘partnership’ refers to an arrangement involving the Authority and one or more
external organisations, from any sector, who share responsibility for agreeing and
implementing actions to meet common goals. Within each partnership, partners

agree a formal structure or identifiable working process, contribute to objectives,
share any risk in proportion to the benefits each receives, and share information.

In this context, a partnership does not include a traditional contractual arrangement
where the delivery of a service or project has been awarded to a contractor, or to
groups of elected members or officers from local authorities and others who come
together to discuss strategy or policy. It also excludes ongoing day-to-day contact
with statutory agencies whose responsibilities impact on or link closely to our work,
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2.2.

3.2.

3.3.

3.4.

such as Natural England or the Environment Agency. That said, there are occasions
when the relationship with such bodies may constitute a partnership arrangement.

Partnerships protocol

The Authority will only enter into a formal partnership arrangement if it is able to
invest the staff time, assets, knowledge, and funding to play a full and constructive
role. Before entering into a new arrangement, it will make sure that:

e the partnership’s aims and objectives are clear, and it can be shown how they
contribute to the Authority’s statutory purposes and objectives;

e there are clear terms of reference setting out how the partnership proposes
to achieve its objectives;

e the financial responsibilities of the respective parties are clearly established;

e the partnership represents value for money, and the Authority could not
achieve the same outcome more cost effectively;

e there is a clear exit strategy should the partnership fail to meet its objectives;
e there is a nominated responsible officer for the Authority; and
e the need for member involvement in any Partnership Board is considered.

Management Team approval, and full Authority approval in some cases, will be
obtained before entering into a new partnership agreement.

Corporate Partnerships Register
The Register gives details for each partnership including purpose, partners and lead
Authority officer, perceived benefits, duration, financial arrangements, tasks and an
approximation of the amount of officer time involved in each partnership.

The Management Team reviews the Register on a regular basis and may also
commission an evaluation of the internal management and governance
arrangements in place for any partnership.

Having reviewed the Register in early November, the Management Team considers
that all live partnerships are meeting their original aims and objectives, internal
management and governance arrangements are adequate and appropriate, and the
partnerships represent value for money.

Since it was last published, there have been five additions to the register:
e Suffolk and Norfolk Local Visitor Economy Partnership (LVEP)

e Community Rail Norfolk — Bittern and Wherry Lines Community Rail
Partnerships
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3.5.

3.6.

e Fibrebroads PEF+
e Water Restoration Fund
e Broads Heritage Partnership: A Vision for the Future

Since it was last published there has been two schemes removed as identified in the
register:

e Fibrebroads
e Norfolk and Suffolk Broads Charitable Trust

The updated Register is at Appendix 1 to this report. The Register is presented to this
Risk, Audit & Governance Committee and any feedback will be reported verbally at
the Authority meeting.

Risk implications
Associated risks and mitigation measures are noted in our Corporate Risk Register or
operational level Directorate Risk Registers.

Author: Rob Thomas

Date of report: 14 November 2025

Appendix 1 — Corporate Partnerships Register (November 2025)
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b Broads

Appendix 1

Corporate Partnerships Register

The register at Table 1 shows the Broads Authority’s corporate partnership arrangements with external organisations. A ‘partnership’ in this
context refers to an arrangement involving the Authority and one or more external organisations, from any sector, who share responsibility
for agreeing and implementing actions to meet common goals.

Within each partnership, partners agree a formal structure or identifiable working process, contribute to objectives, share any risks in
proportion to the benefits each receives, and share information and good practice. Any significant identified risks to the Authority associated
with these partnerships are noted in our Corporate Risk Register or relevant Directorate Risk Registers.



Table 1

Corporate Partnerships Register (reported to RAGC 27/41/2425/11/2025 & BA 29/11/2428/11/2025)

Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

ASSOCIATION OF INLAND NAVIGATION
AUTHORITIES (AINA)

Purpose: Represents the collective views of
navigation authorities to Government,
regulators, other policy makers, funders and
stakeholders. Provides information, advice and
good practice for managing, operating and
developing inland waterways for navigation and
wider use.

Partners: 18 partners including the Canal & River
Trust, Environment Agency, BA and National Park
Authorities, local government authorities, private
canal companies, internal drainage boards, public
and charitable trusts.

BA lead officer: Director of Delivery

Gives collective voice
greater than sum of
constituent members, such
as access to senior DEFRA
officials and chance to
influence policy and
regulations.

Ongoing

BA contribution

£3,820in 2024/25
£3,710i-2023/24

Represent issues for
Broads navigation

Officer inputs vary,
but mainly reading
technical papers or
sharing information
with AINA members
A key organisation
for the Authority to
be involved in.




Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

BROADLAND CATCHMENT PARTNERSHIP

Purpose: Steers a catchment approach to source
funding, agree targets and deliver practical
projects in collaboration. It is an informally
constituted partnership.

Partners: BA, Norfolk Rivers Trust, Environment
Agency, Natural England, Water Management
Alliance, Anglian Water, Essex & Suffolk Water,
NFU, RSPB, Norfolk Farming & Wildlife Advisory
Group, NWT, SWT, The Otter Trust, Norfolk
County Council, Wensum Farmers, National
Trust, WRE, River Waveney Trust, UEA, BAWAG

BA lead officer: Catchment and Farming Officer

Supports catchment-wide
project planning and
delivery. Partner activities
can be co-ordinated to
achieve greater impact
with collective ability to
meet catchment water
management challenges.

Ongoing

BA contribution
approximately
£26k p.a. in officer
time

£14.25k£15k
income from CaBA
in agreement with
Norfolk Rivers
Trust

Coordinate
partnership

0.5 FTE




Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

BROADLAND FUTURES INITIATIVE Coordination of partner Ongoing Small financial Chair partnership
Purpose: To develop the future management of activitie?s to achieye contributio_r_m each | meetings, provide
flood risk in the Broads area. greate.r |mpa_c_t, with year t_o facilitate corTmms suppc_nrt,

collective ability to meet meetings. review technical
Partners: BA, Environment Agency, Natural flood risk management information, present
England, NFU, RSPB, Norfolk County Council, challenges. at events and
Suffolk County Council, District Councils, Water provide data and
Management Alliance, Coastal Partnership East, guidance.
Wildlife Trusts, National Trust.

50 hours p/a

BA lead officer: Director of Delivery
BA members: Matthew Shardlow (Tony Grayling)
as reserve) on Elected Members’ Forum
BROADS BEAT Operational benefits to BA | Ongoing Primarily financed | Mainly an

Purpose: Dedicated Police presence for the
Broads alongside BA patrols to ensure safety and
security on the Broads.

Partners: Norfolk Constabulary (lead partner),
BA, Environment Agency

BA lead officer: Head of Ranger Services

Rangers through practical
day-to-day liaison with
local Police.

by Norfolk
Constabulary.
Additional funding
discretionary for
all other sponsors.
BA contribution
£2,500 p.a.
(2024/25) plus
officer time to
assist Broads Beat
patrols.

information and
intelligence sharing
partnership.
Another key
organisation to be
linked into.




Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

BROADS BIODIVERSITY PARTNERSHIP

Purpose: To steer nature recovery to source
funding, agree targets and deliver practical
projects in collaboration. It is an informally
constituted partnership.

Partners: Anglian Water, Buglife, British
Dragonfly Society, Broads Authority, Broads
Society, Butterfly Conservation, Environment
Agency, Essex & Suffolk Water, Freshwater
Habitats Trust, Natural England, National
Farmers Union, National Trust, Non-Native
Species Initiative, Norfolk Biodiversity
Information Service, Norfolk County Council,
Norfolk Flora Group, Norfolk Wildlife Trust,
Norfolk and Norwich Naturalists’ Society,
Plantlife, RSPB, Suffolk County Council, Suffolk
Wildlife Trust, University of East Anglia, Water
Management Alliance.

BA lead officer: Environment Policy Adviser

Monitors and consults on
the Broads Nature
Recovery Strategy (BNRS)
and its Delivery Plan.

Supports nature recovery
project planning and
delivery. Partner activities
can be co-ordinated to
achieve greater impact,
with collective ability to
meet nature recovery
challenges

Ongoing

Small financial
contribution each
year to facilitate
meetings. Officer
time (chairing
meeting, updating
BBW Strategy and
Action Plan)

Review annual
action plan.

Hold partnership
meetings every 3-4
months.

45 hours p/a




Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

BROADS TOURISM (Visit the Broads)

Purpose: To develop and promote a high quality
and environmentally-friendly tourism industry in
the Broads, fulfilling the BA’s second statutory
purpose and the duty to foster the economic and
social well-being of those who live and work in
the Broads.

Partners: Local tourism businesses and
promoters, BA

BA lead officer: Head of Communications

Supports coordinated
approach to working with
tourism businesses and
promoters to encourage
and manage common
messages and sustainable
tourism in the Broads.

10 year

agreement
concludes

March 2026.
Future

partnership
working

which places
less financial

and resource
demand on

the Authority
to be agreed
Ongeing

BA provides in-
kind
administrative
support to Broads
Tourism board, as
well as
occasionally
producing
publications and
attending shows
or other
promotional
events.

Direct financial
support of
£5,000£3,860 for
VtB marketing
activity in 2025
which promotes
the area.

Indirect financial
support of £3,000
for additional
advertorial pages
in Broadcaster.

Provide admin
support for
meetings and
comms support.

Attend Board
meetings in advisory
capacity, manage
website and Broads
National Park social
media accounts,
work with DMOs,
provide support to
promote area to
visitors.

Estimated 650 hrs
per year of officer
time.




Duration and

BA tasks & officer

Name, purpose, partners and BA Benefits of partnership to | type of Financial time commitment
representatives the BA partnership arrangements (approx.)
Suffolk and Norfolk Local Visitor Economy Influence on strategic Ongoing None Attendance at 4

Partnership (LVEP)

Purpose: Boost the region's visitor economy by
improving destination management, accessing
national funding and resources

from VisitBritain/VisitEngland, and promoting
sustainable, year-round tourism

Partners: Visit East of England, Local DMOQ’s and

marketing of Norfolk and
Suffolk to visitors

Joint delivery of Suffolk &
Norfolk Destination
Management Plan 2024-
2029

Local Authorities

BA lead officer: Head of Communications

Board meetings per
year and Chair of
Visitor Economy
Group —
approximately 20
hours per year.



https://www.google.com/search?q=VisitBritain&oq=suffolk+%26+norfolk+lvep+purposes&gs_lcrp=EgRlZGdlKgYIABBFGDkyBggAEEUYOTIICAEQ6QcY_FXSAQkxMjkxMWowajSoAgCwAgA&sourceid=chrome&ie=UTF-8&safe=active&ssui=on&mstk=AUtExfCic_P5kec77Rs3rqstxYgySj0lsKbra6CIihEJ3I6t-t53rD6bbYqj_L9pYE0mBUEqSQtfMFu0HjObyWe9Po1QOJloa6liJOcuiucLTR57cz0nwHndx7OPCuDyaEAV27t9jwLq7Fl7cpLXGIInahsvgA68htoddh14Agn3217kytJthaXpNVUFPBdzyMR1bR9j_VEGSxCntasoTQZTqhJFux1I-HCsshFM06qIvfa9I8tv3r9SDfNRL2lX7Kfh43a1kH-06h2srMoQzSCpYMR7&csui=3&ved=2ahUKEwjagaL9v5SQAxV6TkEAHZ05CWUQgK4QegQIARAD
https://www.google.com/search?q=VisitEngland&oq=suffolk+%26+norfolk+lvep+purposes&gs_lcrp=EgRlZGdlKgYIABBFGDkyBggAEEUYOTIICAEQ6QcY_FXSAQkxMjkxMWowajSoAgCwAgA&sourceid=chrome&ie=UTF-8&safe=active&ssui=on&mstk=AUtExfCic_P5kec77Rs3rqstxYgySj0lsKbra6CIihEJ3I6t-t53rD6bbYqj_L9pYE0mBUEqSQtfMFu0HjObyWe9Po1QOJloa6liJOcuiucLTR57cz0nwHndx7OPCuDyaEAV27t9jwLq7Fl7cpLXGIInahsvgA68htoddh14Agn3217kytJthaXpNVUFPBdzyMR1bR9j_VEGSxCntasoTQZTqhJFux1I-HCsshFM06qIvfa9I8tv3r9SDfNRL2lX7Kfh43a1kH-06h2srMoQzSCpYMR7&csui=3&ved=2ahUKEwjagaL9v5SQAxV6TkEAHZ05CWUQgK4QegQIARAE

Duration and

BA tasks & officer

Name, purpose, partners and BA Benefits of partnership to | type of Financial time commitment
representatives the BA partnership arrangements (approx.)
Community Rail Norfolk — Bittern and Wherry Enable joint promotion of | Ongoing No financial Attendance at

Lines Community Rail Partnerships

Purpose: To embed rail into the heart of local
communities by enabling, empowering, and
engaging with existing Community Rail
Partnerships to help them grow the rail market
and make local lines and stations a stronger part

of their local communities. Maximise
opportunities for third party funding for station
improvements especially to deliver wider social,
economic, and environmental benefit.

Partners: Greater Anglia and the Bittern and
Wherry Lines Community Rail Partnerships

BA lead officers: Head of Communications /
Partnership & External Funding Manager

sustainable travel around
the National Park.

Access to joint project
work and funding
opportunities that benefit
second purpose activities.

commitment to

Bittern and Wherry

the Authority and

Lines partnership

occasional
opportunities to

meetings and
Community Rail

bid for project
funding

Norfolk Board (Vice

Chair).
Approximately 36

hours per year.




Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

FARMING IN PROTECTED LANDSCAPES

Purpose: The programme, developed by Defra,
and delivered locally through the Broads
Authority and Norfolk Coast AONB, supports
farmers and land managers in carrying out
projects that support the natural environment,
mitigate the impacts of climate change, provide
public access opportunities or support nature-
friendly, sustainable farm businesses.

Partners: Norfolk Coast AONB.

The Local Assessment Panel includes
representatives of the farming and land-owning
community, environmental NGOs, the Broads
Authority, the Norfolk Coast Partnership and
Natural England.

BA lead officer: Catchment and Farming Officer

The funding will pay for
projects, on one
landholding or across a
number of holdings, which
provide direct benefits to
the Broads.

Until March
2025.

Funding for
FiPL Officer
until March
2027

Overall allocation
for the Broads
varies each year.

Land Management
Board will act as
FiPL grant decision
making board with
specific Terms of
Reference.

Comply with the
National
Framework.

Hold regular Local
Assessment Panels.

Report monthly to
DEFRA.

1.21.5x FTE p/a



https://www.gov.uk/guidance/funding-for-farmers-in-protected-landscapes

Duration and

BA tasks & officer

Name, purpose, partners and BA Benefits of partnership to | type of Financial time commitment
representatives the BA partnership arrangements (approx.)
Fibreboard Proiect is funded by Def Erom.d werallvalued - ol with t!
- . o o ithint! 2023 £495 000 Gt ‘ 1l
p#eﬁ-tab#e—p#eé*enen—ef—mmﬂaﬂd—erepsl)—as—a ERvironment-Plan-with Mareh-2025 grant—Employ
new-opportunity forfarmersinthe Broadsand strong-links telle.tZen; Project-Officer:
. a‘n‘d—pe‘a%i'a‘n‘d_Aetl'en—pl'a'nT 'Ge'e‘Fd'l‘n‘a'te—th‘e.
Norfolk—By-targeting peatland-farmersand )
. I I . tble . U | Fundi kes sianifi e
Hon-wetland ; _and : e il Fepeptqu—and
. i d'”e'e'%e‘te‘BA‘S‘ab““t‘V‘te. .
iabl I gl ' W helo . land locl
adapt-to-chimate change-andsea-levelrise the-mutiple-barriers-with 1 2% FTEp/fa
PRartrers: BA {lead)Environment-AgencyNatural SuFpartRers-around-land
EnglandBroadstnternal Drainage Board Norfolk FHERE T R R T
- el I ich Uni . f tho
- e s e - |
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Fibrebroads PEF+ Project is funded by Defra From March Overall value is Comply with the
Purpose: Builds on the initial Fibrebroads project through .the Paludiculture 2025 to £175,280.39 conditions of the
- . - Exploration Fund (PEF) as a | March 2026 grant. Employ
to unlock paludiculture (meaning "the profitable = — - -
; " priority within the Project Officer.
production of wetland crops") as a new - ) -
) - Environment Plan, with Coordinate the
opportunity for farmers in the Broads. - -
strong links to Net Zero partnership,
The project will: Use spatial mapping to identify | and Peatland Action Plan. reporting and
and prioritise opportunities for paludiculture Fundi Kes signifi multiple contracts.
based on habitat needs and water demands. l_‘m Ing Makes s'|gn| .|c.ant
difference to BA’s ability to
Further explore the most viable paludiculture work with farmers and
. . . 1.2x FTE p/a
products by developing and testing high value land managers to unlock
acoustic insulation products created from reed the multiple barriers with
fibres. our partners around land
Assess the feasibility of large-scale reed and water management.
harvesting in the Broads and foster collaboration
among landowners, farmers, and machinery
developers.
Inform how farming systems adapt to climate
change and sea level rise, whilst enhancing
biodiversity and water management.
Partners: BA (lead), Natural England, Norfolk
Farming & Wildlife Advisory Group, ESG Natural
Capital (wetland fibre processors), Woolly
Shepherd (acoustic designers) , Cranfield
University, Paul Eldridge (reedcutter).
BA lead officer: Paludiculture Officer
NATIONAL PARKS PARTNERSHIP Brings in additional Ongoing BA contributionis | None

funding, corporate support

£10,000 in
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Duration and

BA tasks & officer

Name, purpose, partners and BA Benefits of partnership to | type of Financial time commitment
representatives the BA partnership arrangements (approx.)
Purpose: Limited Liability Partnership (LLP) set and a raised profile to the 2025/26

up to pursue engagement of the UK National Broads as a member of the 2024/25

Parks family with the corporate sector.
Partners: UK National Park Authorities and BA

BA lead officer: Chief Executive

National Parks family.

NATIONAL PARKS UK
COMMUNICATIONS TEAM

{Underreviewasat 6-Dec2024)
Purpose: National promotion and branding of UK

National Parks and BA

Partners: UK National Park Authorities, National
Parks Partnerships, National Parks England and
BA

BA lead officers: Head of Communications

Raises the profile of
National Parks with the
public through a jointly
funded Communications
Team;-hosted-and

employed-by-the Peak
District NP/

Until 2024/25

Funding from 15
UK National Parks
and National Parks
Partnerships.

BA contribution in

2025/262023/24 is
£8,000.

Participate in
ongoing joint
communications and
marketing activity as
required.

Attend twice yearly
Heads of Comms
meetings (1 in-
person/1 online)

100hrs PA
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Duration and

BA tasks & officer

Name, purpose, partners and BA Benefits of partnership to | type of Financial time commitment

representatives the BA partnership arrangements (approx.)

TRUST(‘The B [E— 4 he o i harity: inkind ' culael

p . Fundraisingchari imulat I gwmg—seheme—and s&ppept—#em—BA respect-ofbidding
nabl il lisi acte i prometessustatnable officars foraxternalfunding

he te with-cl bl I ; tprevermentsto-boenofit = /

I fite the Broads.:

Pertnersirustees

BAload-officorsp hio & E | Eundi
Manager
BA-members-Paul Hayden & Martyn-Hooton
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Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

PUBLIC SECTOR CO-OPERATION AGREEMENT
(PSCA)

Purpose: To support collaborative procurement
and facilitate co-operation on shared objectives
related to flood risk management, maintenance,
and related activities in which the Broads
Authority serves as the delivery partner.

Partners: Broads Authority, Environment Agency

BA lead officer: Head of Construction,
Maintenance & Ecology

To facilitate joint working
on dredging re-use, food
defence asset
maintenance and other
activities, where the
standard procurement
route through
Environment Agency
frameworks would be a
barrier to effective local
working with the
Authority.

The Authority is able to
invoice for certain works
that would otherwise be
solely funded from
revenue budgets.

Start: June
2024

Ends: June
2029 (subject
to review)

Invoices raised for
individual tasks.
Rates updated
annually.

Annual rates for
Authority plant,
equipment and staff
time are provided to
the EA. Agreement
programme of work
is set annually.

Approx. 5 hours p.a
on PSCA. Additional
staff time on
individual tasks is
variable but this
time is all integrated
into operational
work programme
priorities.
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Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

RIVER WENSUM STRATEGY PARTNERSHIP Coordinated management | Strategy No further action No further actions
Purpose: To promote the regeneration and of River Wen.sgm;cOpens aBti‘o_thedI by :lgr(ztlaii at rlr?eet_mg. a::oaated to BA
management of the River Wensum in Norwich up opportunltles or inuly ° ) appilcatlons officer.
funding and supports 2018; all submitted in 2024.
Partners: Norwich City Council, Norfolk County partnership working on actions
Council, Environment Agency, Norwich HEART, cross-party issues such as | assigned to
Norwich Society, BA access/mooring BA completed
BA lead officer: Delivery Board attended by in?prove.men’_cs and de_aling by 2024.
Waterways & Recreation Officer. with anti-social behaviour
and abandoned vessels.
UK NATIONAL PARKS CHARITY FOUNDATION National charity Ongoing No assets as yet. None.

Purpose: To provide a vehicle for charitable
giving by the corporate sector.

Partners: UK National Park Authorities and BA,
though not all have yet committed to
membership.

BA lead officer: Chief Executive

established in response to
experience of National
Park Partnerships in
engaging with the
corporate sector, which
showed that some
companies would like to
contribute to National
Parks but can only do so to
a registered charity.
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Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

WATER RESTORATION FUND

Purpose: To promote understanding of the
Broads by engaging the public in volunteering
through water quality monitoring, and by
promoting understanding of the Broads in a
changing climate through virtual environments. It

will also help to conserve and enhance the
Broads through detecting water quality issues
which can be raised with the EA and Anglian
Water, as well as producing a strategic plan for
monitoring and developing projects across the
catchment which will improve the water
environment of the catchments which feed into
the Broads

Partners: River Waveney Trust, Norwich
University of the Arts, and BA

BA lead officer: Head of External Funding

The RWT already have the

Project to run

A grant from the

2.5 days a week of

skills, knowledge and
community connections

April 2025 to

Water Restoration

Catchment and

March 2026.

Fund will finance

Farming Officer’s

needed to carry out this
work without needing to
start build relationships
with the community,
recruit volunteers and
build knowledge. NUA
have the technology and
equipment to develop
virtual environments in a
way which requires
specialist skills and

knowledge.

the project. This is

time and 2 days a

a total of
£205,376.49
including
£54,613.30 of
funding for Broads

week of Head of
External Funding’s
time was built into

the project
proposal. There is

Authority officer

flex in this to fund

costs.

other staff time as
needed.

16



Name, purpose, partners and BA
representatives

Benefits of partnership to
the BA

Duration and
type of
partnership

Financial
arrangements

BA tasks & officer
time commitment

(approx.)

WHITLINGHAM CHARITABLE TRUST

Purpose: To secure the effective management of
Whitlingham Country Park including the
development of policies and provision of visitor

Whitlingham Country Park
is a gateway to the Broads
and helps raise the profile
of the Broads with the

public, particularly people

Ongoing

There are four
members of the
Trust which is
limited by
guarantee. In the

BA staff administer
the appointment of
Trustees.

Chief Executive

services on site. living in N h t of the Trust attends the AGM
iving in Norwich. event of the Trus .
Partners: Arminghall Settlement and Broads being wound up represe_ntlng the
. Authority
Authority each member
BA lead officer: The Broads Authority is a agrees to
member of the WCT, represented by the Chief contribute £1.
Executive. The Authority appoints four Trustees
to the Board of Trustees.
BROADS HERITAGE PARNERSHIP: A VISION FOR | Funded partnership This project Funding from the BA leads and
THE FUTURE development work which will end in National Lottery administers the
I TeEe T dleve e e el £ el i e brmgs together new and l;lg;/6ember HNeLr:?gefFund partnership
NLHF’s Landscape Connections programme. previous core parthers === (NLHF) of 1 FTE for
together to collectively £129,312 .
S Partnership

Partners: Multiple; to be confirmed through
partnership agreement as part of funded
partnership development work

BA Lead Officer: Head of External Funding

develop the new multi-
project, multi-partner bid
for the NLHF Landscape
Connections programme.

Development
Officer, 3 days a

week for Head of
External Funding
time.
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Recently ended partnerships

Corporate Partnerships that have ended since this register was previously reported.

Table 2

Details of partnership agreement

Benefits to the BA

Details of partnership closure

Fibrebroads

Purpose: Unlock paludiculture (meaning "the profitable

production of wetland crops") as a new opportunity for

farmers in the Broads and Norfolk. By targeting
peatland farmers and assessing where change is
possible, testing novel propagation, wetland crop
systems, and developing a business network around
the most viable products, we will help farming systems

Project is funded by Defra as a priority

12.03.25 Final Steering Group Meeting

within the Environment Plan, with
strong links to Net Zero and Peatland

and Concluding Event. Attended by core
partners plus other organisations who had

Action Plan.

Funding makes significant difference

contributed to the success of the project

14.04.25 Final financial claim plus end of

to BA’s ability to work with farmers

project reporting submitted to Natural

and land managers to unlock the
multiple barriers with our partners

adapt to climate change and sea level rise.

Partners: BA (lead), Environment Agency, Natural
England, Broads Internal Drainage Board, Norfolk
Farming & Wildlife Advisory Group, New Energy Farms,

Palladium, Norwich University of the Arts (NUA),
Hudson Architects, Wetland Products Foundation,
Norfolk County Council

BA lead officer: Environment Policy Adviser

around land and water management.

England.

12.02.25 External Audit of 23/24 finances
completed

External Audit of 24/25 finances - report
currently pending.
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Details of partnership agreement

Benefits to the BA

Details of partnership closure

NORFOLK AND SUFFOLK BROADS CHARITABLE TRUST

The Trust manages the ‘Love the

(‘The Broads Trust’)

Purpose: Fundraising charity to stimulate and support
sustainable and high qualities projects in the Broads
with clear public and community benefits.

Partners: Trustees

BA lead officer: Partnership & External Funding
Manager
BA members: Paul Hayden & Martyn Hooton

Broads’ visitor giving scheme and
promotes sustainable improvements

As reported to the BA 9 May 2025, the
Broads Trust is being dissolved and its
assets and operations transferred to the

to benefit the Broads.

Broads Society. The Broads Society is
converting to a Charitable Incorporated
Organisation (CIO) with limited liability,
opening up new partnership
opportunities.

Register updated: 84/64/202503/10/2025

Next update due: February 2025 — updated with WRF partnership

Presented to RAGC 25/11/2025 & BA 28/11/2025

Contact officer: Head of Governance
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https://www.broads-authority.gov.uk/__data/assets/pdf_file/0021/152661/Merger-of-the-Broads-Charitable-Trust-with-the-Broads-Society.pdf
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